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AGENDA

Please note that all times listed are Eastern Standard Time.
Please adjust the following times to your local time.

12:30 p.m.  Registration
1:00 p.m.  Welcome, Introduction and Overview
Part | — CDFI Fund Mission and Programs

Part Il — 2006 CDFI Program
A. Overview
B. Key Changes
C. Application
a. Applicant Eligibility Factors
b. Applicant Categories

(Questions and Answers Period)

D. Comprehensive Business Plan
a. Matching Funds
b. TA Request

2:30 p.m. BREAK

D. Comprehensive Business Plan (continued)
Executive Summary

Market Analysis

Business Strategy

Management
Financial Health and Viability
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Community Development Performance and Effective Use



(Questions and Answers Period)
E. Submitting the Application
Part Il — Application Review and Awardee Selection Process
Part IV — Reporting and Compliance
(Questions and Answers Period)

4:00 p.m.  Adjournment
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