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FY 2011 CDFI Program

FA or TA Application Narrative
	Applicant Name:  Replace this text with Applicant’s Complete Organizational Name

Employer Identification Number (EIN):  Replace this text with Applicant’s EIN#


Instructions for Completing the FA or TA Application Narrative

Overview:  Enter narrative in each text box provided. Applicants should use the Application document to help complete this template. The Application provides a detailed list of questions to be addressed in each text box.  Text boxes will expand to fit the amount of text being entered.   

Page Limits: Each scored section in the Application has character and page limitations.  Guidance in each section specifying the limits has been provided.  The CDFI Fund will not consider responses beyond the specified page limitation in each section. Reviewers will be instructed to stop reading the narrative at the page limit. 

Format: Funding applications must use a 12-point font with 1 inch margins.
Ctrl-Tab to Indent:  Each narrative box is an MS Word table entry.  Pressing tab will create another row in the table.  To create an indent in a table hold the Control key while pressing tab. 

Identify Applicant on Each Page:  Replace the orange text on this cover page to reflect the Applicant Name and EIN #.  Also change the footer that starts the next section to include the applicant’s EIN#.

Recommended File Naming Convention:  The final version of the file to be submitted through Grants.gov should follow this naming convention:  EIN-CBP.doc.  For example: 999999999-CBP.doc 

This document has been posted to the Community Development Financial Institutions (CDFI) Fund website for informational purposes or specifically expressed use only.  Any alteration, modification or unauthorized reproduction of this document is prohibited and may be unlawful.  The CDFI Fund is not responsible for any alteration, modification or unauthorized reproduction of this document that has not been expressly approved by the CDFI Fund.

Part II: Financial assistance (FA) Application
FA Request

1. Executive Summary (5,000 Character Limit – One page)

	



High Impact Narrative

2. Significance of Requested Award (10,000 Character Limit – Two pages)

	


Target Market Needs

	Table FA1 – Priority Points Table

	State
	County
	Priority Points

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	TOTAL (if more than one use the average)
	


3. Economic Distress and Priority Points (15,000 Character Limit – Three Pages)

	


Responsiveness to Target Market Needs

4. Financial Products and Financial Services (25,000 Character Limit – Five Pages)

	


5. Service to the Target Market (20,000 Character Limit – Four Pages)

	


Deliver Capacity

6. Market Demand (15,000 Character Limit – Three Pages)

	


7. Organizational Capacity (45,000 Character Limit – Nine Pages)

	


	Table FA2 - Board Summary Information

	Name
	Title
	Years

On Board
	Role in Implementing Comprehensive Business Plan

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Table FA3 - Staff Summary Information

	Name
	Title
	Years of

Experience
	Role in Implementing Comprehensive Business Plan

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


7A. Action Plan for Financial Health and Viability (If Applicable - 5,000 Character Limit – One Page)

	


7B. Action Plan for Portfolio Management (If Applicable - 5,000 Character Limit – One Page)

	


Performance on Past Awards (If Applicable)

8. Prior Awardees (5,000 Character Limit – One Page)

	


Part III: Technical assistance (TA) Application 
TA Request

1. Executive Summary (5,000 Character Limit – One page)

	



Technical Assistance Proposal (TAP) 

2. TAP – Narrative and Justification for Each Requested Use of Funds (15,000 Character Limit – Three pages)

	


Target Market Needs
	Table TA1 – Priority Points Table

	State
	County
	Priority Points

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	TOTAL (if more than one use the average)
	


3. Economic Distress and Priority Points (15,000 Character Limit – Three Pages)

	


Responsiveness to Target Market Needs

4. Financial Products and Financial Services (25,000 Character Limit – Five Pages)

	


5. Service to the Target Market (20,000 Character Limit – Four Pages)

	


Deliver Capacity

6. Market Demand (15,000 Character Limit – Three Pages)

	


7. Organizational Capacity (45,000 Character Limit – Nine Pages)

	


	Table TA2 - Board Summary Information

	Name
	Title
	Years

On Board
	Role in Implementing Comprehensive Business Plan

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Table TA3 - Staff Summary Information

	Name
	Title
	Years of

Experience
	Role in Implementing Comprehensive Business Plan

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


7A. Action Plan for Financial Health and Viability (If Applicable - 5,000 Character Limit – One Page)

	


7B. Action Plan for Portfolio Management (If Applicable - 5,000 Character Limit – One Page)

	


Performance on Past Awards (If Applicable)

8. Prior Awardees (5,000 Character Limit – One Page)
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