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EMERGING NATIVE CDFI ELIGIBILITY FORM

– ONLY TYPE 2 APPLICANTS MUST COMPLETE THIS FORM –

Type 1 and Type 3 Applicants:  Do Not Complete This Form

Instructions

Read each question and consider whether your organization meets the described standard.  To the extent you do not currently meet any of the tests, describe how you plan to do so by December 31, 2007.  Your narrative should include how any requested TA will be used to help you meet the applicable test.  For example, if the applicant does not currently make loans, it should describe its plan for beginning lending, including requesting TA funds to hire a consultant to develop underwriting policies and procedures.  The Fund will assess the reasonableness of the plan to become certified by December 31, 2007 – taking into account any requested TA.  Applicants that fail to provide adequate evidence that they can meet all six tests by December 31, 2007, will be found ineligible for funding.
	Provide narrative responses as separate attachments and indicate the question number.  Each narrative should be no more than half a page.


Six Certification Tests

To be certified as a CDFI, an organization must pass the following six tests: 

1. Have a primary mission of community development; 

2. Have the majority of its activities engaged in financial activities and development services; 

3. Direct at least 60% of its activities to a qualifying Target Market; 

4. Provide technical assistance and training to borrowers;

5. Maintain accountability to the Target Market(s) the organization serves; and

6. Be independent of federal, state, or municipal governmental control.

Test 1:  Primary Mission

	A community development mission is evidenced by the presence of appropriate language in your organization’s signed, board-approved incorporating documents, bylaws, annual reports or other organizational documents.  Such language may include: creating affordable housing; serving low-income people or communities; improving the quality of life of the community; community development or empowerment; creating jobs for low-income or Native people; etc.  Strategies for meeting this test may include: amending your by-laws or developing a Board-approved mission statement.


A. Do your organizational documents reference a  primary mission of community development?


[image: image1.wmf]  Yes

  No (provide narrative below)

B. Required Documentation:  Organizational documents from the Applicant with text referencing the Applicant’s primary purpose or mission highlighted.  Such documentation includes, but is not limited to: signed, board-approved bylaws, articles of incorporation, annual reports, partnership agreements or board resolutions officially adopting the referenced mission or purpose.  Only submit the minimum necessary to demonstrate your primary mission.

C. Narrative:  If you answered No to question A above, provide a narrative describing plans (including any requested TA) to meet this test by December 1, 2007.
Test 2:  Financing Entity

	Banks and credit unions are automatically considered Financing Entities.  All other applicants must demonstrate that the majority or plurality of their assets and staff time are dedicated to financing.  An organization just starting financing must also demonstrate that it has 3 months of financing capital.  Strategies to meet this test may include raising financing capital, developing lending policies and procedures, and acquiring staff or technology necessary to begin financing operations.


D. Has the applicant made a loan or investment from its own assets as evidenced by a balance sheet?

[image: image3.wmf]  Yes

[image: image4.wmf]  No (complete narrative below)

E. Are at least 50% of the applicant’s assets and staff engaged in financing activities or Development Services?

[image: image5.wmf]  Yes

[image: image6.wmf]  No (provide narrative below)

F. Does the applicant have 3 months worth of capital that is available for lending?

[image: image7.wmf]  Yes

[image: image8.wmf]  No (provide narrative below)

G. Required Documentation:  Balance Sheet from most recently completed fiscal year.
H. Narrative:  If you answered No to questions A, B, or C above, provide a narrative describing plans (including any requested TA) to meet this test by December 1, 2007.
Test 3:  Target Market

	An entity must designate an eligible Target Market and demonstrate that it directs at least 60% or more of its activities to the defined Target Market.


I. Identify which Target Market(s) are served by the Applicant. (An Applicant may select more than one.)

[image: image9.wmf]  Investment Area.  (To determine if an area qualifies as an Investment Area, go to the Fund’s mapping system (called CIMS), which is available through MyCDFIFund on www.cdfifund.gov.)

[image: image10.wmf]  Other Targeted Population: Native Americans, Alaska Natives, Native Hawaiians, African-Americans, or Latinos.

[image: image11.wmf]  Low-income Targeted Population (incomes at or below 80% of Area Median Income).

J. Does the Applicant direct 60% or more of its activities to one or more of the Target Markets above? 

[image: image12.wmf]  Yes

[image: image13.wmf]  No ( provide narrative below)

K. Narrative: If you answered No to question B above, provide a narrative describing plans (including any requested TA) to meet this test by December 1, 2007.  
Test 4:  Development Services.

	Development Services typically include:  credit repair counseling; entrepreneurial or homebuyer education classes; on-site technical assistance for venture capital investees; and financial education classes.  


L. Does the applicant actively provide Development Services to its borrowers or potential borrowers?  

[image: image14.wmf]  Yes
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M. Narrative: If you answered No to question A above, provide a narrative describing plans (including any requested TA) to meet this test by December 1, 2007.
Test 5:  Accountability.

	An Applicant demonstrates Accountability if members of its governing board are representative of the Applicant’s Target Market.  Other approaches may satisfy this test (e.g., advisory boards, focus groups, community meetings, etc.) provided the Applicant collects information from the Target Market on a regular basis and provides such information to the governing board formally.


N. Are members of the Applicant’s governing board: (1) members of the Target Market (e.g., Native American individuals); or (2) representatives of organizations that primarily serve the Target Market (e.g., staff or board members of an organization that primarily serves Native American individuals)?
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[image: image17.wmf]  No, through other means: _________________________

[image: image18.wmf]  No (provide narrative below)

	If the applicant has designated more than one type of Target Market, it must demonstrate that it maintains accountability to each type of Target Market.  For example, if an applicant identified an Investment Area consisting of a reservation and an Other Targeted Population of Native Americans drawn from the entire state, members of the applicant’s governing board must represent residents of the Investment Area and the Other Targeted Population.  A board member may represent more than one type of Target Market.


O. Required Documentation:  Provide a list of board members, affiliations, and how each represents the Target Market.
P. Narrative:  If you answered No to question A above, provide a narrative describing plans (including any requested TA) to meet this test by December 1, 2007.
Test 6:  Non-Governmental Entity. 

	The Fund does not consider organizations operated or controlled by a Tribal government to be an agency or instrumentality of the US government.  Tribal entities or tribally-controlled entities may be eligible as CDFIs.


Q. Does any federal, state, or municipal agency: (1) have the authority to appoint members to your board of directors; or (2) provide more than half the applicant’s budget?  
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[image: image20.wmf]  No  (Complete narrative below)

R. Narrative:  If you answered No to question A above, provide a narrative describing plans (including any requested TA) to meet this test by December 1, 2007.
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