April 23, 2009

Deputy Director of Policy and Prograns
CDFl Fund

U S. Department of the Treasury

601 13th Street, NwW

Suite 200 South

Washi ngt on, DC 20005

RE: Request for Conment on Capital Magnet Fund Program

Dear M. Josephs,

On behal f of my organi zation, Nei ghborWrks® Capital, | appreciate the
opportunity to conment on the CDFlI Fund' s Request for Comments
published in the Federal Register on March 6, 2009 regarding the

Capi tal Magnet Fund Program

Nei ghbor Wor ks® Capital is a certified CDFl that provides early stage

| oan capital, for affordable housing and comunity devel opnent
projects, to the Nei ghborWrks® Anerica Network, which consists of 240
conmuni ty organi zations serving cities and rural areas nationw de.
Distributed across all 50 states, the Nei ghborWrks® Network incor-
porates a diverse array of nonprofit, mssion driven organizations
engaged in real estate devel opnent, econonic devel opnment, nei ghborhood
revitalization, and comunity services.

Your request for conments is quite extensive. As a nenber of
Qoportunity Finance Network (OFN), Nei ghborWrks® Capital feels OFN has
addressed all questions posed by the CDFl Fund regarding the Capita
Magnet Fund Program and | encourage you to follow the gui dance provi ded
by OFN.

In general, | strongly urge the CDFI Fund to use definitions and
criteria fromexisting prograns and regul ati ons, such as its own CDF
Program (financi al assistance and technical assistance), when possible.
VWhere no program regulation, or statute is referenced, OFN s coments
draw on the understandi ng of organi zations |ike mne that have decades
of experience providing services to | owinconme conmunities.

OFN al ong with Menbers of Congress created the concept for this program
based on the experience of the various subsidy prograns at the U S
Depart ment of Housing and Urban Devel opnent (HUD) and the CDFlI Program
Congress decided to house the Capital Magnet Fund Program at the CDF
Fund rather than HUD because of the CDFI Fund s approach to providing
institutional -based rather than project-based funding. The core concept
underlying the Capital Magnet Fund Programis to provide capital at the
institutional level rather than directly into real estate projects.
Thi s successful approach allows federal grants to be depl oyed nore
effectively and flexibly to | everage private capital and to achieve

| arger-scal e i npact.

The Capital Magnet Fund Program nust not be a bl ock grant or project-
based program The Capital Magnet Fund Program capitalizes on what
CDFl s and nonprofit affordabl e housing devel opers do best, which is to
| everage a small federal investnment with other funding. This is



essential to the success of the Capital Mugnet Fund Program Again, |
stress that the concept for the Capital Magnet Fund Program was based
on the CDFI Program and regul ati ons should cl osely foll ow the guidance
of this programwhere ever possible. The New Markets Tax Credit Program
is not an appropriate nodel for the Capital Magnet Fund Program |
woul d al so Iike to enphasize the follow ng points that Cpportunity

Fi nance Network nmade in its coment letter

* For the purpose of |everage and | everage reporting, non-
Capital Magnet Fund financi ng sources should include both federal and
non-federal sources of capital. Since its inception, NeighborWrks®
Capital has received significant investnment from Nei ghbor Wr ks®
Amrerica. The majority of their funding is from Congressiona
appropriation, which is currently not eligible for matching purposes
with CDFlI Fund prograns. Qur ability to | everage the Nei ghbor Wr ks®
America investnment with the Capital Magnet Fund program can assist ny
organi zation in expanding its | ending prograns nore quickly and

ef fectively.

* Capital Magnet Fund grants should not be linmted to areas of
econom ¢ distress since the priorities of the programare extrenely
low, very low, and |l owinconme famlies.

* Achi eving |l everage is not a requirenment of awardi ng a grant,
but rather a reporting function.

Qpportunity Finance Network addressed all questions posed by the CDF
Fund regardi ng the Capital Magnet Fund Program and again, | urge you
to refer to OFN's comrent letter to provide gui dance. The Capita
Magnet Fund Program which provides enough flexible funding to support
a wide variety of housing and comunity revitalization options and
encour ages significant |everaging of federal dollars, is likely to be
one of the best tools available to help our |owest-inconme people and
nei ghbor hoods survive our current econonmic crisis. | encourage you to
finalize regulations for this programas soon as possible.

Thank you for the opportunity to conment. Please do not hesitate to
contact nme at 240-821-1651 or jferris@ei ghborworkscapital.org if you
have questions or need additional clarification

Si ncerely,
JimFerris

Executive Director

1100 Wayne Avenue, Suite 610
Silver Spring, NMD 20910

www. nei ghborwor kscapi tal .org <http://ww. nei ghborworkscapital . org>
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