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Presentation Notes
[MITCHELL]

Today’s presentation will cover the essentials for Mergers and Acquisitions and how these events impact the CDFI Certification. We start by establishing what Mergers and Acquisitions are. Then, we’ll cover how they impact the CDFI Certification. Next, we’ll walk through things to keep in mind when submitting a CDFI Certification application, if your entity is impacted by a merger or acquisition. We’ll also provide important details about the Material Event M&A reporting requirements within the Certification Agreement. Last, we’ll cover key contact information to reach the appropriate members of the CDFI Fund andwill leave some time at the end of the presentation for you to ask questions regarding the process.



What are Mergers and Acquisitions?

Merger

e An occasion when two or more
organizations join together to make one
larger organization.

Acquisition

e When one organization takes another
organization under its Control.
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Presentation Notes
While the terms are often interchangeable, mergers and acquisitions aren’t the same. A merger represents an occasion when two or more organizations join together to make one larger organization. An acquisition is when one organization takes another organization under its Control. 

In short, a merger is when two existing companies combine into a singular, new entity. An acquisition is when one company absorbs another, but no new organization is created.


What are Mergers and Acquisitions?

Merger

Merged
Organization

Org 1 Org 2
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Presentation Notes
In short, a merger is when two existing companies combine into a singular, new entity. 



What are Mergers and Acquisitions?

Acquisition

Org 1l

@Orgl Org2

Acquired
Org 2
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Presentation Notes
An acquisition is when one company absorbs another, but no new organization is created.
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Let’s cover how M&As might impact the CDFI Certification.


“ M&As and CDFI Certification

Impacts

Primary Holder of an EIN
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Presentation Notes
The CDFI Certification can only be conferred on an entity that is the primary holder of a federal Employer Identification Number (EIN). If an entity does not have an EIN or it is not the primary holder of the EIN it uses it must obtain and maintain its status as the primary holder of its own EIN to obtain and maintain the CDFI Certification.

An entity may not seek or maintain CDFI Certification on behalf of another entity (e.g., Subsidiary, parent, yet to be established entity).
The CDFI Certification is linked to the primary EIN in connection with which it was approved and to the primary holder of that EIN. 



“ M&As and CDFI Certification

Impacts

Primary Holder of an EIN

- The CDFI Certification is linked to the primary EIN in
connection with which it was approved and to the
primary holder of that EIN.
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An entity may not seek or maintain CDFI Certification on behalf of another entity (e.g., Subsidiary, parent, yet to be established entity).

The CDFI Certification is linked to the primary EIN in connection with which it was approved and to the primary holder of that EIN. 



“ M&As and CDFI Certification

Impacts

Primary Holder of an EIN

- The CDFI Certification is linked to the primary EIN in
connection with which it was approved and to the
primary holder of that EIN.

« The CDFI Certification cannot:

Be extended to cover any entity other than the primary
holder of the EIN to which it is linked, including entities that
may share the relevant EIN, but are disregarded for federal tax
purposes or Affiliates (such as a parent entity).

Be transferred to an entity with a different EIN (including a
successor entity formed under a new EIN).
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Presentation Notes
The CDFI Certification is linked to the primary EIN in connection with which it was approved and to the primary holder of that EIN. 

An entity may not seek or maintain CDFI Certification on behalf of another entity (e.g., Subsidiary, parent, yet to be established entity).

Be transferred to an entity with a different EIN (including a successor entity formed under a new EIN).  



“ M&As and CDFI Certification

Impacts

Primary Holder of an EIN

« The CDFI Certification is linked to the primary EIN in
connection with which it was approved and to the
primary holder of that EIN.

- The CDFI Certification cannot:

Be extended to cover any entity other than the primary
holder of the EIN to which it is linked, including entities that
may share the relevant EIN, but are disregarded for federal tax
purposes or Affiliates (such as a parent entity).

Be transferred to an entity with a different EIN (including a
successor entity formed under a new EIN).

- =» Connection to M&A
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Given that the CDFI Certification must be conferred to an entity which is the primary holder of an EIN, mergers and acquisitions may ultimately affect currently certified CDFIs as well as Applicants to the CDFI Certification.

The surviving entity following a merger is often the Primary holder of the EIN


“ M&As and CDFI Certification

Impacts

Mergers

- The surviving entity following a merger must be the
Primary Holder of an EIN for certification purposes.
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For mergers, The surviving entity following a merger must be the Primary Holder of an EIN for certification purposes. Let’s cover two examples.



“ M&As and CDFI Certification

Impacts

Mergers

Org 1 Org 2

(EIN: 123) (EIN: 456)
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Let’s say we have a merger between two organizations: Pre-merger: Org 1 has EIN #123 and Org has EIN #456


“ M&As and CDFI Certification

Impacts

Mergers

Merged
Organization

Org 1 Org 2

(EIN: 123) (EIN: 456)
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Post-merger, surviving entity may either obtain a new EIN or retain one of the merging entity’s EINs. 


“ M&As and CDFI Certification

Impacts
Mergers
Merged
Organization
(EIN: 123)
Org 1 Org 2

(EIN: 123) (EIN: 456)
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For this example, let’s say the surviving takes Org 1’s, EIN: 123. 

If the Merged Organization aspires to apply for the CDFI Certification, it will apply as the Primary Holder of EIN: 123.


“ M&As and CDFI Certification

Impacts
Mergers
Merged
Organization
(EIN: 123)
Org 1 Org 2

(EIN: 123) (EIN: 456)
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If pre- merger, one of the organizations was a certified CDFI, the CDFI Certification is connected to that Organization’s EIN. 

If Org 1 was a CDFI pre merger, and the surviving entity is the primary holder of the CDFI’s original EIN,…


“ M&As and CDFI Certification

Impacts

Mergers

Merged
Organization
(EIN: 123)

Org 1 Org 2

(EIN: 123) (EIN: 456)
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If Org 1 was a CDFI pre merger, and the surviving entity is the primary holder of the CDFI’s original EIN,… the Meged organization may potentially retain its CDFI Certifcation status, even if there is a name change. This is still subject to a CDFI Certification Material Event review by the CDFI Fund. But Practically speaking, the the surviving entity might still be certified.


“ M&As and CDFI Certification

Impacts

Mergers
Merged
Organization
(EIN: 123)

Org 1

(EIN: 123)

Org 2

(EIN: 456)
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If Org 2 was a CDFI pre merger, and the surviving entity is no longer the primary holder of the CDFI’s original EIN, the CDFI Certification connected to EIN 456 will be terminated.


“ M&As and CDFI Certification

Impacts

Mergers

- The surviving entity following a merger must be the
Primary Holder of an EIN for certification purposes.

Acquisitions
- Acquired entities may impact the Affiliate relevant
to Certified CDFI/Applicant.
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For Acquisitions, Acquired entities may impact the Affiliate relevant to Certified CDFI/Applicant. 


“ M&As and CDFI Certification

Impacts

Acquisition

@Orgl Org2

Acquired
Org 2
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When an organization acquires another organization, the CDFI Certification cannot be extended to cover any entity other than the primary holder of the EIN to which it is linked. This event might affect a certified CDFI ability to meet the CDFI Certification Primary Mission or collective review requirements.

Let’s look at a few examples of acquisitions…



“ M&As and CDFI Certification

Impacts

Acquisition

Acquired
Org 2
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If Org 1 is a certified CDFI that acquires Org 2, 


“ M&As and CDFI Certification

Impacts

Acquisition

Acquired
Org 2
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If Org 1 is a certified CDFI that acquires Org 2, Org 2 could be relevant to Org 1 CDFI Certification since Org 2 is now an Affiliate of Org 1. For the Primary Mission requirements, this would be impactful if Org 2 is either an DIHC or an entity that engages in eligible financial products and/or services activity


“ M&As and CDFI Certification

Impacts

Acquisition

Org 1l

Acquired
Org 2

OB
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If Org 2 is a certified CDFI that is acquired Org 1, 


“ M&As and CDFI Certification

Impacts

Acquisition

Acquired
Org 2
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Presentation Notes
If Org 2 is a certified CDFI that is acquired Org 1, Org 1 will always be relevant to Org 2’s CDFI Certification given that Org 1 would be the parent Affiliate for the Acquired Org 2.
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We’re now going to cover how M&As may impact how an entity prepares in CDFI Certification Application.



CDFI Certification Application

Preparation

Mergers

Most Recently
Completed Fiscal
Year

Current Fiscal Year
as of Application
Submission Date

CDFI Fund Review
Period
(Pre-determination)
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Presentation Notes
Let’s cover the timeframe that could potentially be impacted by a merger event.


CDFI Certification Application

Preparation

CDFI Fund
Review Period
(Pre-
erminati
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Presentation Notes
Starting with when a Merger occurs in an Applicant’s Most recently completed FY with respect to the CDFI Certification Application Submission.


CDFI Certification Application

Preparation

* Primary Mission:

CDFI Fund
Review Period
(Pre-
erminati
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For the Primary Mission Requirements


CDFI Certification Application

Preparation

Mergers in the Most Recently Completed
* Primary Mission:

— Community Development Primary Mission for 6
Months;

aaaaaa
ication

CDFI Fund
Review Period
(Pre-
erminati
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For the Primary Mission Requirements:
- Ensure that the primary mission of the surviving entity, which is the primary holder of the EIN, has been the promotion of community development for at least 6 months.


CDFI Certification Application

Preparation

Mergers in the Most Recently Completed
* Primary Mission:

— Community Development Primary Mission for 6
Months;

— Responsible financing practices.

aaaaaa
ication

CDFI Fund
Review Period
(Pre-
erminati
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Presentation Notes
For the Primary Mission Requirements:
Ensure that the primary mission of the surviving entity, which is the primary holder of the EIN, has been the promotion of community development for at least 6 months.
If the acquired organization’s financing activity is being presented for the Target Market activity requirements, ensure that the Responsible Financing Practices standard were in place for the transactions reported.


CDFI Certification Application

Preparation

* Financing Entity:

CDFI Fund
Review Period
(Pre-
erminati
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For the Financing Entity Requirements


CDFI Certification Application

Preparation

* Financing Entity:

— Most Recently Completed FY Financial
Statement of surviving entity;
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Presenter Notes
Presentation Notes
For the Financing Entity Requirements, the non-bank Applicants must provide the Financial Statement reflecting the financial position of the surviving entity. Remember the surviving entity should be the primary holder of the EIN.


CDFI Certification Application

Preparation

Mergers in the Most Recently Completed FY
» Financing Entity:

— Most Recently Completed FY Financial
Statement of surviving entity;

— Full Time Equivalent (FTE) staff time.
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Presentation Notes
The Surviving entity must identify the overall total FTE staff time typically available to it separately and distinctly from any other entity in the form of the total number of FTEs available to it as indicated by an assessment of the typical number of FTEs available to it during the most recent 12 full calendar months.

 Staff time must be identified in the form of Full Time Equivalent (FTE) staff time, not based on the number of staff members. Look at the Supplemental guidance for the instructions on calculating FTE staff. This should be an assessment of staff time devoted to activities of the surviving entity, not the merging entity.


CDFI Certification Application

Preparation

- Target Market:

CDFI Fund
Review Period
(Pre-
erminati
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The Target Market requirements.


CDFI Certification Application

Preparation

Mergers in the Most Recently Completed FY

- Target Market:

— Financing activity of the acquired entity may be
presented in the surviving entity’s TLR.
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Presenter Notes
Presentation Notes
the financing activity of the acquired entity may count toward the Target Market requirements of the acquiring entity only if that activity is included in the nonconsolidated financial statements of the acquiring entity at the end of the acquiring entity’s fiscal year.

If a merger occurs for an Affiliate that is relevant to an Applicant’s Collective Review process, this standard remains that same.


CDFI Certification Application

Preparation
Mergers in the Most Recently Completed FY 8

* Primary Mission:
— Community Development Primary Mission for 6 Months;

— Responsible financing practices.

Financing Entity:

— Most Recently Completed FY Financial Statement of
surviving entity;

— Full Time Equivalent (FTE) staff time.

- Target Market:

— Financing activity of the acquired entity may be
presented in the surviving entity’s TLR.

CDFI Fund
Review Period
(Pre-
erminati
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“ CDFI Certification Application

Preparation

Mergers in the Current FY to Date

CDFI Fund

(Pre-
erminati
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Let’s now go over when a Merger occurs in an Applicant’s current FY with respect to the CDFI Certification Application Submission.


“ CDFI Certification Application

Preparation

Mergers in the Current FY to Date
* Primary Mission:

CDFI Fund

(Pre-
erminati
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For Primary Mission,


“ CDFI Certification Application

Preparation
Mergers in the Current FY to Date
* Primary Mission:
— Community Development Primary Mission for 6
Months.
e o
bmission Daka
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Presentation Notes
When a Merger occurs in an Applicant’s current FY with respect to the CDFI Certification Application Submission, it must still demonstrate that the surviving entity has had a governing leadership approved Primary Mission of community development in place for at least 6 months. Even there has been a name change of the surviving organization, the Applicant must provide evidence to substantiate this


“ CDFI Certification Application

Preparation
Mergers in the Current FY to Date
 Financing Entity:

CDFI Fund

(Pre-
erminati
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For Financing Entity,


“ CDFI Certification Application

Preparation
Mergers in the Current FY to Date
* Financing Entity:
— Assets showing Predominance as a Financing
Entity;
e
bmission Dasa
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Presentation Notes
The assets presented in the application must be of the surviving entity that is the primary holder of the EIN.


“ CDFI Certification Application

Preparation

Mergers in the Current FY to Date
* Financing Entity:

— Assets showing Predominance as a Financing
Entity;

— Current FY Financial Statements as of no more
than 45 days prior Application Submission.
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Presentation Notes
These assets must be substantiated by current FY financials that are non-consolidated and show clearly that they reflect the surviving entity which is the primary holder of the EIN.


“ CDFI Certification Application

Preparation

Mergers in the Current FY to Date
» Accountability:

CDFI Fund

(Pre-
erminati
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For Accountability


“ CDFI Certification Application

Preparation

Mergers in the Current FY to Date
- Accountability:

— Accountability via surviving entity’s governing
and/or advisory boards.
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Presentation Notes
The Surviving entity must provided Accountability to it proposed Target Market components via its governing and/or advisory boards.


“ CDFI Certification Application

Preparation

Mergers in the Current FY to Date
* Primary Mission:

— Community Development Primary Mission for 6 Months.
* Financing Entity:

— Assets showing Predominance as a Financing Entity;

— Current FY Financial Statements as of no more than 45
days prior Application Submission.

« Accountability:

— Accountability via surviving entity’s governing and/qQr£7.. .....<—
advisory boards.

C—

CDFI Fund

(Pre-
erminati
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This is an overview


“ CDFI Certification Application

Preparation

Mergers Post Application Submission
- Report the event to the CDFI Fund.

CDFI Fund
Review Period
(Pre-
erminati
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Presentation Notes
Applicants that merge with another entity(ies) or, for Applicants subject to the CDFI Certification collective review, have an entity relevant to its CDFI Certification collective review process that merges with another entity after the CDFI Certification Application has been submitted, but before the review has been completed must report the event to the CDFI Fund. 

CDFI Certification Applications from such Applicants cannot be approved, regardless of whether the Applicant is a surviving entity; and/or whether the merger is considered a material change. In such cases, the Applicant or, if applicable, surviving entity must submit a new CDFI Certification Application after the merger has been finalized


CDFI Certification Application

Preparation

Acquisitions

Most Recently
Completed Fiscal
Year

Current Fiscal Year
as of Application
Submission Date

CDFI Fund Review
Period
(Pre-determination)
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Presentation Notes
Let’s cover the timeframe that could potentially be impacted by an Acquisition event.


CDFI Certification Application

Preparation

Acquisitions in the Most Recently Completed
FY OR Current FY to Date
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Presentation Notes
Starting with when an Acquisition occurs in an Applicant’s current FY with respect to the CDFI Certification Application Submission.


CDFI Certification Application

Preparation

Acquisitions in the Most Recently Completed
FY OR Current FY to Date

* Primary Mission:
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Presentation Notes
If an Acquisitions occurs during MRCFY, the primary Mission impacts, 


CDFI Certification Application

Preparation

Acquisitions in the Most Recently Completed
FY OR Current FY to Date
* Primary Mission:

— Mission and Responsible Financing Practices
Requirements for Affiliates
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Presentation Notes
Each Affiliate or entity relevant to an Applicant’s CDFI Certification review must meet the Affiliate mission and responsible financing practices requirements for Affiliates.


CDFI Certification Application

Preparation

Acquisitions in the Most Recently .
FY OR Current FY to Date

- Target Market Collective Review
Requirements:
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Presentation Notes
For the Target Market requirements for entity subject to the Collective Review,


CDFI Certification Application

Preparation

Acquisitions in the Most Recently Completed
FY OR Current FY to Date

- Target Market Collective Review
Requirements:

— At least 60% of the combined financing activity
of the Applicant and its Affiliates must be
dedicated to their collective Certification
Market.
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Presentation Notes
The Applicant must dedicate at least 60% of its individual financing activity to its Target Market. 
At least 60% of the combined financing activity of the Applicant and its Affiliates must be dedicated to their collective Certification Market. 
The Affiliates do not need to meet the 60% threshold individually for their Target Market components of the collective Certification Market.


CDFI Certification Application

Preparation

Acquisitions in the Most Recently .
FY OR Current FY to Date

- Accountability Collective Review
Requirements:
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Presentation Notes
For the Accountability requirements for entity subject to the Collective Review,



CDFI Certification Application

Preparation

FY OR Current FY to Date

- Accountability Collective Review
Requirements:

— Relevant Affiliates must each demonstrate its
Accountability to Collective Review Market
component(s) via its own Accountability
method.
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Presentation Notes
An Applicant must demonstrate accountability both:
Individually to its own CDFI Certification Target Market, based on its own Accountability method; and
Collectively, where each relevant Affiliate must also demonstrate its accountability to Collective Review Market component(s) via its own Accountability method.

SO, any organization that has become an Applicant’s Affiliate via an acquisition during the relevant most recently completed FY or current FY, that organization would need to meet the Accountability requirements.


CDFI Certification Application

Preparation

FY OR Current FY to Date

*  Primary Mission

— Mission and Responsible Financing Practices Requirements for
Affiliates

- Target Market Collective Review Requirements

— At least 60% of the combined financing activity of the Applicant grre
its Affiliates must be dedicated to their collective Certification

eeeeee

Market.
« Accountability Collective Review Requirements g
— Relevant Affiliates must each demonstrate its Accountability tf (. s
Collective Review Market component(s) via its own Accountabpili ~
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“ CDFI Certification Application

Preparation

Acquisitions Post Application Submission
- Report the event to the CDFI Fund.

CDFI Fund
Review Period
(Pre-
erminati
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Presenter Notes
Presentation Notes
Applicants that acquire, are acquired by or with another entity(ies) or, for Applicants subject to the CDFI Certification collective review, have an entity relevant to its CDFI Certification collective review process that acquires, is acquired by with another entity after the CDFI Certification Application has been submitted, but before the review has been completed must report the event to the CDFI Fund. 

CDFI Certification Applications from such Applicants cannot be approved, regardless of whether the Applicant is a surviving entity; and/or whether the acquisition is considered a material change. In such cases, the Applicant or, if applicable, surviving entity must submit a new CDFI Certification Application after the acquisition has been finalized.


Presentation Overview

What are Mergers and Acquisitions?

M&As and CDFI Certification Impacts

CDFI Certification Application Preparation

M&As and CDFI Certification Material Events

CDFI Certification Mergers and Acquisitions Q&A

COMMUNITY DEVELOPMENT FINANCIAL INSTITUTIONS FUND 4/18/2025 // 56


Presenter Notes
Presentation Notes
Now, let’s review the CDFI Certification M&A Material Event reporting requirements.


“ M&As and the CDFI Certification

Material Events

CDFI Certification Agreement with the CDFI
Fund
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Presentation Notes
Let’s cover an element of the CDFI Certification Agreement


~ M&As and the CDFI Certification
Material Events

CDFI Certification Agreement

COMMUNITY DEVELOPMENT FINANCIAL INSTITUTIONS FUND (CDFI FUND)

CDFI FUND CERTIFICATION AGREEMENT

Certified CDFI: «Organization Name» CDFI Certification Control Number: «Certification
Name»

Certification Application Date: «Date» Employer Identification Number: «EIN»

Unique Entity Identifier: «UEI»

Controlling CDFI(s): <<Controlling CDFI>>

Address: «Street_Address», «City», «State», «Zip»
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Presentation Notes
Let’s cover an element of the CDFI Certification Agreement


M&As and the CDFI Certification
Material Events

CDFI Certification Agreement: Article V,

ARTICLE V
GENERAL TERMS AND CONDITIONS

5.1 Material Events related to Certification.

(a) Material Events related to Certification shall mean an occurrence that could affect the Certified
CDFI's strategic direction, mission, or business operation and, thereby, its status as a Certified
CDFI and/or its compliance with the terms and conditions of this Agreement as further below in
Section 5.1(c).

(b} The Certified CDFI must advise the CDFI Fund within 30 days via a Service Request in the Award
Management Information System (AMIS) of the event and in reasonable detail, of any of the
Material Events listed below using The Certification of Material Event Form (1559-0037). Once
the CDFI Fund has been notified of a Material Event related to Certification, the CDFI Fund, in its
sole discretion, may determine that the Certified CDFI no longer meets the CDFI Certification
requirements described in this Agreement, resulting in termination of the Certified CDFI's
Certification, or require an amendment to this Agreement.

(c) Such Material Events shall include, but are not limited to:
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Presentation Notes
Article V, Section 1 outline certain circumstances where Certified CDFIs must report Material Events.


M&As and the CDFI Certification

Material Events

)

e jm
-‘éﬁmu ._____.;;*"

CDFI Certification Agreement: Article V, Section 1 (c
(ix)

(ix)  the merger, consolidation, or acquisition of the Certified CDFI by or with another entity, or

separation from or change in an entity’s Controlling CDFI;
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Presentation Notes
Mergers and acquisitions are occasions for Material Event reporting. Once a CDFI reports the Material Event, CDFI Fund staff will review the details against the aspects of CDFI Certification Requirement outlined in the previous portion of this present and render a determination on how the Material Event will affect the CDFI Certification.


Presentation Overview

What are Mergers and Acquisitions?

M&As and CDFI Certification Impacts

CDFI Certification Application Preparation

M&As and CDFI Certification Material Events

CDFI Certification Mergers and Acquisitions Q&A
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Presentation Notes
Now, let’s provide important key contact information to reach the appropriate members of the CDFI Fund.  And, again, we will leave some time at the end of the presentation for you to ask questions regarding the process.



M&A Additional Information

Contact Information

= For questions about CDFI Certification contact the CDFI
Fund’s Office of Certification Policy and Evaluation (OCPE)
via AMIS Service Request.

= For questions about the ACR or TLR contact the CDFI Fund’s
Office of Financial Strategies and Research (FS&R) via cdfi-
financialstrategiesandresearch@cdfi.treas.gov or AMIS
Service Request.

= Detailed guidance information is also available on the CDFlI
Fund website at https://www.cdfifund.gov/programs-
training/certification/cdfi/apply-step please check this page
regularly for updated information.
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Presenter Notes
Presentation Notes
This concludes our overview of the CDFI Certification Application components. Detailed information about the CDFI Certification requirements can be found on the CDFI Fund’s website at www.cdfifund.gov/cdficert. You can also find recorded webinars and AMIS demos and other resources to help you complete the Application on the Certification website. 
 
If you have questions about CDFI Certification, please submit an AMIS Service Request through your AMIS account for the fastest response. Or, you can reach out to our Help Desk by emailing ocpecert@cdfi.treas.gov.

Thank you! 

We thank you for participating in today’s session, we look forward to serving you.

CLOSEOUT.
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M&A Additional Information
CDFI Certification Conference Call Schedule

March 20, 2025

3:00-4:15 PM ET

Presentation Topic

Entity Spin-Off Provisions

April 3, 2025

3:00-4:15 PM ET

Topic TBA

April 17, 2025

3:00-4:15 PM ET

Topic TBA

May 1, 2025

3:00-4:15 PM ET

COMMUNITY DEVELOPMENT FINANCIAL INSTITUTIONS FUND
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Presenter Notes
Presentation Notes
This concludes our overview of the CDFI Certification Application components. Detailed information about the CDFI Certification requirements can be found on the CDFI Fund’s website at www.cdfifund.gov/cdficert. You can also find recorded webinars and AMIS demos and other resources to help you complete the Application on the Certification website. 
 
If you have questions about CDFI Certification, please submit an AMIS Service Request through your AMIS account for the fastest response. Or, you can reach out to our Help Desk by emailing ocpecert@cdfi.treas.gov.

Thank you! 

We thank you for participating in today’s session, we look forward to serving you.

CLOSEOUT.



M&A Additional Information

This concludes the presentation.

Thank you for participating!
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