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1.0 Introduction

The Community Development Financial Institutions (CDFI) Fund’s Awards Management Information
System (AMIS) is an enterprise-wide awards management system that allows the CDFI Fund to
manage the certifications and awards life-cycle processes without reliance on manual or paper-based
methods. AMIS provides higher accuracy, transparency, and scalability to the CDFI Fund’s mission-
critical processes across all CDFI Fund programs — CDFI, NACA, BEA, BGP, NMTC, CMF, SDLP, CDFI
RRP, CDFI ERP and CDE and CDFI Certifications. AMIS runs on the Salesforce cloud-based Application
platform. As an external user (i.e., CDFI Fund Applicant or recipient user), AMIS provides:

« Standardized and common data elements to enable Applicants and award/allocation
recipients to use their information across programs

« A consistent flow of information from Applicants and award/allocation recipients to CDFI Fund
staff, and vice versa

e A portal where Applicants and award/allocation recipients can: complete and submit
Applications online; submit requests for funding, amendments, and payments requests online;
and submit compliance reports online

» Interfaces with external systems, including Grants.gov and the CDFI Fund Information and
Mapping System (CIMS).

2.0 CDFI Equitable Recovery Program (ERP) Overview

The CDFI Equitable Recovery Program (CDFI ERP) was authorized by Congress through the Consolidated
Appropriations Act of 2021 to provide grants to CDFIs to respond to the economic impact of the
COVID-19 pandemic. The objectives of the CDFI ERP are: 1) to provide funding to CDFls to expand
lending, grant making and investment activities in Low- or Moderate-Income communities and to
borrowers, including minorities, that have significant unmet capital or financial services needs, and
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were disproportionately impacted by the COVID-19 pandemic, and 2) to enable CDFIs to build
organizational capacity and acquire technology, staff, and other tools necessary to accomplish the
activities under a CDFI ERP Award.

The activities funded with a CDFI ERP Award will respond to economic impacts of the COVID-19
pandemic such as job loss; disruptions in health and mental healthcare; disruptions in childcare;
increased housing instability; decreased availability of and increased cost of financing for affordable
housing and home ownership; exacerbated inaccessibility to broadband internet; increased food
insufficiency; disruptions in operations for small businesses, Small Farms and nonprofit organizations;
and other negative impacts.

3.0 Intended Audience

This user guide is intended to help the External Users to easily navigate through the CDFI Fund’s
Awards Management Information System (AMIS) CDFI ERP Application and perform the following:
Launch an Application

Complete all subsections for the Application

Review, edit, download and print the Application

Complete the Attestation of the Application

Submit the Application

4.0 Getting Started

Open a browser and enter the URL https://amis.cdfifund.gov/s/AMISHome to login to the AMIS portal.

5.0 External User/External Admin User Navigation

5.1 How to Log in as an External User/External Admin User
Enter your username and password then click Sign In.
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https://amis.cdfifund.gov/s/AMISHome

U.S. DEPARTMENT OF THE TREASURY
COMMUNITY DEVELOPMENT
FINANCIAL INSTITUTIONS FUND

R T -'\

CDFI FUNL

1 ﬂﬁl‘.‘(r

4'“&:!--_-'-‘/

TERMS OF USE AND ACCEPTANCE

You are entering an Official United States Government System, which may be used only for authorized purposes. The Government may monitor
and audit usage of this system, and all persons are hereby notified that clicking the OK button below and the use of this system constitutes
consent to such menitoring and auditing. Unauthorized attempts to upload or change information on, or otherwise cause damage to, this web site
are strictly prohibited and are subject to prosecution under the Computer Fraud Abuse Act of 1986 and Title 18 U.5.C. § 1001 and § 1030.

This web site is provided as a public service by the Department of the Treasury, Community Development Financial Institutions Fund (CDFI Fund)
and is considered public information which may be distributed and copied. You should be aware that 31 U.S.C. § 333 prohibits (among other

things) the misuse of names, terms, symbols, emblems, or stationery of the Dapartmeant of the Treasury. as well as colorable imitations of these
items.

Username

Password

SIGN IN

Forgot your password? | Join our Community

AMISHOME | AMISNEWS | AMIS TRAINING MATERIALS | AMISFAQS | LOGIN

Figure 1 Sign In Page

Recommendation: Please use strong passwords which include numbers, special characters and
alphabets with a length of at least 10 characters.

5.2 Portal Overview

Once you log in the following screen will be presented.

-4

PRy

Organizations Allocations: Contacts Service Areas Service Requests Awards Reporting Schedule
s R
Recent Items Today v m
AAT Test Org 10 AR Completed Date Subject
AAT Test Org 10 P Calendar <> Py | o | — =
22l August 8, 2021-August 14, 2021 & ewEven
P-127960
Tk 4
GMT -4 SUNS MON 9 TUE 10 ‘WED 11 THU 12 SAT 1. P AUGUST » 2001
P-087668 - Sun Mon Tue Wed Thu Fri Sat
4am
* 2 k] 4 5 6 i
Custom links 8 9 10 1 12 13 14

Updated: 7.15.2022

Figure 2 AMIS Homepage
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5.3 How to Log out as an External User/External Admin User
To log out of the AMIS Application, simply click on your username on the right-side top corner and

select the Logout option.

Allocations

Recent Items

AAT Test Org 10 AR

AAT Test Org 10

P-1279560

P-087668

Contacts Service Areas Service Requests Reporting Schedule

My Tasks

Completed Date Status Subject
Calendar < > P P
¢ August 8, 2021-August 14, 2021 ¢l ek =
GMT -4 SUNB MON 9 TUE 10 WED 11 THU 12 FRI13 SAT 14 4 AUGUST » 2001

a no T i Fi sat
dam
1 2 3 4 5 6

Figure 3 AMIS Homepage - Log Out

6.0 CDFI ERP Pre-Application Eligibility Questionnaire

1. From the Homepage, select the ‘Organizations’ tab.

CDFI iw

Home Organizations Allocations

Recent Items

AR Test

OO, -

Contacts Service Areas Service Requests Awards

My Tasks
Completed Date Status Subject
P Calendar
& New Event
June 5, 2022-June 11, 2022 <l C |8 v || MNewkven E
GMT -4 SUN5 MON6 TUE7 WED8 THU® FRI10 SAT11 4 JUNE » 2002

- Sun  Mon Tue Wed Thu Fri Sat

Sam
12 13 14 15 16 17 18
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Figure 4 AMIS Homepage - Organizations Tab

9|Page




2. Click on the ‘Organization Name’.

Organizations Allocations Contacts Service Areas

Service Requests Awards
E Organizations
Recently Viewed v ¥
L item » Updated a few seconds ago Search this list... g~ = c <

Organization Name ~  Phone

1 AAT Test Org 3 1111111

Figure 5 Organization Page - Organization Name

~ | Organization Owner Alias v

3. If you do not see your Organization Name in the ‘Recently Viewed’ list, select ‘All’ from the
dropdown.

Organizations Allocations Contacts

Service Areas Service Requests Awards

E Organizations
& Recently Viewed v ¥

litems LIST VIEWS Search this list...

All Organizations

~ | Organization Owner Alias v
1 Bond Program Organizations
New This Week
+ Recently Viewed (Pinned list)

Recently Viewed Organizations

Test organizations

Figure 6 Organization Page - Recently Viewed List
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4. Click on the ‘Related’ tab.

Organizations Allocations Contacts Service Areas Service Reguests

Organization

AAT Test Org 3 Edit Printable View New A-133 Audit Report v
Type Phone Website Organization Owner Industry Mailing Address
1111111 Systern Administrator X £ 25 East 20th Street, Suite 170
Baltimore, MD 21218-6034
UsA

Details
Organization Name Phone
AAT Test Org 3 1111111
Parent Relationship Website

EIN/TIN
32-1111111

DUNS
1111123434455

UEI

Figure 7 Organization Page - Related Tab

5. Scroll down to the ‘Program Profiles’ section and click the ‘View All’ button.

Program Profiles (6+)

Record Type Program Profile Name CIMS Mapping Tool

BEA P-087616 v
BGP P-087619 v
CDE-CERT P-087613 v
CDFI-CERT P-087617 v
CDFI-NACA P-087614 v
CMF P-087615 v

Figure 8 Related Page - Program Profiles
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6. Select the ‘Program Profile Name’ for the ‘CDFI ERP Record Type’.

Home Organizations Allocations Contacts Service Areas Service Requests Awards More wv

Organizations > AAT Test Org 3

Program Profiles

9 items » Sorted by Record Type » Updated a few seconds ago & - ¢ Y

Record Type T ~ | Program Profile Name ~  CIMS Mapping Tool v

1 BEA P-087616 v
2 BGP P-087619 v
3 CDE-CERT P-087613 v
4 CDFI-CERT P-087617 v
5 CDFI-NACA P-087614 v
6 CMF P-087615 v
8 NMTC P-087618 v
9 SDL P-127962 v

Figure 9 Related Page - Program Profiles Name

7. To apply for eligibility, click the ‘ERP Program Eligibility’ button in the upper right-hand corner.

Organizations Allocations Contacts Service Areas Service Requests Awards

Program Profile . o
P—186234 Edit ERP Program Eligibility Apply for ERP

Detail Related

~ Organization Data

Program Profile Name Organization
P-186234 AAT Test Org 3
Record Type Audit or Final Call Reports?@
ERP
Current Year
2022

v System Information

Created By Last Modified By
Lou Mayans ,3/14/2022 5:19 PM Lou Mayans , 3/14/2022 5:19 PM

Figure 10 Program Profile Page - ERP Program Eligibility
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8. Answer the two questions from the pop-up by choosing a response from the dropdowns and
click ‘Next’ button.

ERP Program Eligibility

* 1. Was at least 309 of the prospective Applicant’s average annual Financial Products closed and Grants
made in its five most recent historic fiscal years”, both in terms of dollar volume and number of transactions,

in FRP-Flicible Gengraphies?

--None-- v

* 2. Does the prospective Applicant have audited financial statements for its two most recent historic fiscal
vears?”

--None-- v

" For definition of "Historic”, see the FY 2022 CDFI ERP NOFA and Application Materials. For loan
funds, venture capital funds, and other Non-Regulated institutions, audited financial statements for
the two most recent historic fiscal years are required in order to be eligible to apply for a CDFI ERP
Award. If the audit for the Applicant’s most recent historic fiscal year is not complete as of the due
date of the AMIS Application, the Applicant must have audited financial statements for its two
historic fiscal years prior to its most recent historic fiscal year in order to select "Yes" in response to
Question 2. A Regulated Institution that files call reports to its regulator is exempt from the
requirement to have audits, and should select "Yes" in response to Question 2.

Figure 11 ERP Program Eligibility Popup
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9. The following screen will appear only for organizations that have a 3/31 fiscal year end. Answer
“Yes” or “No” and click the ‘Next’ Button.

ERP Program Eligibility

* 3. Has your organization completed its Audit or Final Call Report for the fiscal year that ends 3/31/2022 as
defined in the applicable NOFA?

--None--

Previous

Figure 12 ERP Program Eligibility Popup
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10. The ‘ERP Program Eligibility’ pop-up window indicates your Historic, Current and Projected
Years for purposes of completing your CDFI ERP Application. Note the years and click the ‘Next’
Button.

ERP Program Eligibility

Based on your information, the financial data in the application will list fiscal year 2022 as the

current year.

Historical Years: Current Year: Projected Years:
2017 2022 2023

2018 2024

2019 2025

2020 2026

2021 2027

If you believe the current year is incorrect, please submit a Service Request.

Previous

Figure 13 ERP Program Eligibility Historic, Current, and Projected Years

11. A confirmation message will appear at the top of the screen.

° You are eligible to apply for ERP X

Home Organizations Allocations Contacts Service Areas Service Requests Awards

Program Profile

P-186234 Edit ERP Program Eligibility Apply for ERP

Detail Related

v Organization Data

Figure 14 Eligibility Confirmation Message
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7.0 Launching a CDFI ERP Application

1. From the Homepage, select the ‘Organizations’ tab.

Recent Items My Tasks
AT Test Or2 AR m
Today v
o Completed Date status Subiect
March 20, 2022-March 26, 2022 = e
w1z
SUNZO  MON21  TUEZ2  WED23  THU24  FRI2S  SAT26 < - N

. T
Sam

w1 1 1
bem

k> E!

3 My Calendars
My Evens -

92m

Figure 15 AMIS Homepage - Organization Tab

2. Click on the ‘Organization Name’.

Home Organizations Allocations Service Areas Awards Reporting Schedule CMF Performance Report

u Organlzations
Recently Viewed v *
Titem « Updated a few seconds ago

Organi

54313321 v

Figure 16 Organization Page - Organization Name

Updated: 7.15.2022 16 |Page



3. If you do not see your Organization Name in the ‘Recently Viewed’ list, select ‘All’ from the
dropdown. Click on your organization’s name.

u Re Viewed v ¢
tem Searchth - @m-|e|»
A _ ~ | Organization Owner Alias v
s zations -
v

Figure 17 Organization Page - Recently Viewed List

4. Click on the ‘Related’ tab.

Organizations Service Areas Service Requests Reporting Schedule CMF Performance Report

Organization

AAT Test Org 2 Edit  Printable View New A-133AuditReport  w
Type Phone Website Organization Owner Industry Malling Address
54313321 O system Administra... £ 222 South Riverside Plaza Suite 380
I Chicage, L 60605-6101
USA

Details Related

Organization Name Phone

AAT Test Org 2 54313321

Parent Relationship Website
EIN/TIN

00-0000042
DUNS
1111111111111

UEI

Figure 18 Organization Page - Related Tab

5. Scroll down to the ‘Program Profiles’ section and click the ‘View All’ button.

{8 Program Profiles (6+)

Record Type Program Profile Name CIMS Mapping Tool

BEA P-087609 A4
BGP P-087612 v
CDE-CERT v
CDFI-CERT v
CDFI-NACA -
CMF v

Figure 19 Organization Page - Program Profiles
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6. Select the ‘Program Profile Name’ for the ‘ERP Record Type’.

Home Organizations Allocations Contacts Service Areas Service Requests Awards Reporting Schedule CMF Performance Report Mare

Organizations > CDFI/NACA Test Org 13
Program Profiles

9items » Sorted by Record Type » Updated a few seconds 220 ®- | C||Y
Record Type t ~ | Program Profile Name ~  CIMS Mapping Tool v
1 BEA P-10042% CIMS for BEA v
2 BGP P-100432 -
3 CDE-CERT P-100426 CIMS for CDE-CERT A
4 CDFI-CERT P-100430 CIMS for CDFI-CERT v
5 CDFI-NACA P-100427 CIMS for CDFI-NACA v
3 P-100428 CIMS for CMF v
7 P-161100 CIMS for ERP v
g P-100431 CIMS for NMTC v
9 SDL P-130177 v

Figure 20 Program Profiles - ERP Record Type

7. To create a new Application, select ‘Apply for ERP’ in the upper right on the Program Profiles
Detail tab.

Home s I er \wards Rey CMF Performance

] Program Profile

P-161100 Edit ERP Prograr

Apply for ERP

Detail Related

v Organization Data

Program Profile Name Organization
P-161100 CDFI/NACA Tes 3
Record Type Audit or Final Call Reports?’@)
ERP

Current Year

2022

~ System Information

Created By Last Modified By
Matthew Pantaleone . 5/4/2022 2:43 PM Matthew Pantaleone ,5/4/2022 2:43 PM

Figure 21 Program Profile Page - Apply for ERP Button
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8. Click the ‘Next’ button on the popup window.

Apply for ERP

You are resuming your application for ERP. Click next to continue.

Figure 22 Apply for ERP Popup

9. This will launch the Application.

8.0 User Interface Appearance and Navigation

8.1 Application Layout
Upon logging in to the Application, you will land on the Application User Interface (Ul) home page. The
Ul has a stationary header at the top of the page that displays important Application details.

4 TestApplicant Org 15 [I§ View PDF & TestUser Org15AR01 [IISWY

\CDFI FUND

Control Number Due Date Remaining Time .. Progress: 0% Complete
= . ] . 0] . ez
060383 92272022 11:59 PM EST 70 days 6 hours 23 minutes . ]

= Table of Contents @ 2022 ERP Application

5 Application Instructions Application Instructions

To assist you in completing your Application in AMIS, please refer to the FY 2022 AMIS Trainin for CDFI i R Program
i Attach SF-424 ¥ PIEting your Ap 9 1 y Frog
Applicants which can be downloaded from the CDFI Fund website:

Figure 23 Application Instructions

The header will include:
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1. Control Number: The system-generated number assigned to your Application.

Control Number

N
- 059704

Figure 24 Control Number

2. Due Date: The date and time when the Application must be submitted.

Due Date
9/22/2022 11:59 PM EST

Figure 25 Due Date

3. Remaining Time: A countdown feature that displays how much time is left to submit the
Application before the due date.

Remaining Time

O

41 days 15 hours 20 minutes

Figure 26 Remaining Time
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4. Progress Bar: Keeps track of your progress as you complete portions of the Application.

Progress: 5% Complete
-

6y

Figure 27 Progress Bar

The Quick Links Menu will include:

1. Organization: A hyperlink to your organization’s detail page. When you click this link, it will
return you to your organization record in a new window.

2. View PDF: An option to export and view the Application as a PDF file. The PDF prints the
current state of the Application. If blank, it will show Application guidance, questions, and
tables. Once responses are entered into the Application, the PDF will also include responses.

3. User: Name of user profile currently editing the Application.

4. Exit: Use this button to Exit the Application after saving your work.

4\ Dougs Testorg [N view PDF & Kristin Mianecki

Figure 28 Quick Links Menu
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8.2 Using the Collapsible Menu

The menu on the left-hand side of the page displays the Table of Contents and will enable you to
navigate to different sections of the Application. Use the vertical scroll bar to navigate within the Table
of Contents.

= Table of Contents Table of Contents

222 Application Instructions £5% Application Instructions

853 Attach SF-424 255 Applicant Information

AppRCant Clgiy 252 Part 1: Business Strategy

Nt
LLl)
[ 1]
(1

Ofgaﬂlzatlorl and App“ca“on Information Q.?(a] - Assessment of the Economic (
Impact(s) of COVID-19

Part 1: Business Strategy Q.7(c) - Assessment of the Economic

Impact(s) of COVID-19
e e b O Q.8 - Eligible Activities

222 Part 3. Organization Capacity

Figure 29 Collapsible Menu

Click on the section title in the Table of Contents to expand and view subsections. This will display links
to subsections below the section title in the Table of Contents bar.

= Table of Contents ’ 2022 ERP Application - Part 1: Business Strategy

‘ Part 1: Business Strategy

» Q.7 - Assessment of the Economic Impact(s) of COVID-19
» Q.8 - Eligible Activities

= Q.9 — Implementation Plan

+ Q.10- Projected Performance

%58 Organization and Application Information

i Part 1: Business Strategy

Q.7(a) - Assessment of the Economic
Impact(s) of COVID-19

Q.7(b) - Assessment of the Economic Print Section
Impact(s) of COVID-19

Q.7(c) - Assessment of the Economic
Impact(s) of COVID-19

0 Q.8 - Eligible Activities

0 Q.9 - Implementation Plan

0 Q.10- Projected Performance

Figure 30 Subsection Links
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Clicking on a section title will also bring up a section introduction page in the interface to the right of
the Table of Contents. This page will describe the section and include any important details, tips, and
instructions the user may need before proceeding to the subsections.

To view a subsection, click on the hyperlink to the subsection title in the Table of Contents bar.

= Table of Contents ’ 2022 ERP Application - Part 1: Business Strategy

Part 1: Business Strategy

« Q.7 - Assessment of the Economic Impact(s) of COVID-19
+ Q.8 - Eligible Activities

+ Q.9 — Implementation Plan

» Q.10- Projected Performance

258 Organization and Application Information

i Part 1: Business Strategy

Impact(s) of COVID-19

Q.7(a) - Assessment of the Economic |

Q.7(b) - Assessment of the Economic Print Section
Impact(s) of COVID-19

Q.7(c) - Assessment of the Economic
Impact(s) of COVID-19

0 Q.8 - Eligible Activities
0 Q.9 - Implementation Plan

0 Q.10- Projected Performance

Figure 31 Subsection Hyperlink

The page for the subsection, including Application question and response fields, will be visible in the Ul
display to the right of the Table of Contents. Note that the gray bar at the top of the display lists the
name of the Application, section, and subsection currently displayed.

@ 2022 ERP Application - Part 1: Business Strategy - Q.7(a) - Assessment of the Economic Impact(s) of COVID-19

1= Organization and Application Please check at least 1 of the checkbox(es) in this subsection.
" Information

Q.7(a) - Assessment of the Economic Impact(s) of COVID-19 R Bookmark Subsection ]

5% Part 1: Business Strategy

Q.7(a) - Assessment of the Economic

Impact(s) of COVID-19

Q.7(b) - Assessment of the Economic a. ldentify the specific economic impact(s) of the COVID-19 pandemic on the ERP-Eligible Geographies the Applicant intends to serve with a CDFI ERP
Impaci(s) of COVID-19 Award. Select all that apply:

Q.7(c) - Assessment of the Economic ?
Impact(s) of COVID-19

Q.8 — Eligible Activit
0 Q.9 - Implementation Plan

Job loss/increased unemployment

o

0 Q.10- Projected Performance

Closure of health and mental health care facilities and/or disruptions in A

s )
+2 Part 2: Community Impact health and mental health care services

£ Parta: 0 izational C: i . . . .
@ rganizatienal Gapacity Closure of childcare facilities and/or disruptions in childcare services

Increased housing instability

Decreased availability of housing affordable to individuals and families at A

r halais ONO/ Aram Madinm Inanmn (AR

Figure 32 Application Heading Bar
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To navigate to another subsection, click on that subsection’s title.

If you are finished viewing an Application section and would like to minimize its list of subsections,
simply click on the section title link in the Table of Contents again.

Be sure to always Save any entries you have entered for a subsection before navigating away from the
page.

NOTE: If you do not SAVE your work before navigating away from a subsection, you will lose
your work. Always use the Save button before navigating away from a subsection to ensure
your work is saved.

8.3 Saving and Completing a Section

When you click Save at the bottom of a subsection page, the Application will save your answers and
run any validations configured for that subsection. You will receive an on-screen error message and
guidance to remedy the error if your entries are incomplete or contain errors. After clicking Save, you
can navigate away from the subsection and your answers will be saved.

To complete a subsection, fill in all necessary fields. All required questions are marked with a red
asterisk *.

&= Table of Contents @ 2022 ERP Application - Part 2: Community Impact - Q.13(b) — Outcomes, Tracking and Reporting

Impact(s) of COVID-18 -
Q.7(b) - Assessment of the Economic Q.13(b) — Outcomes, Tracking and Reporting R Bookmark Subsection )
Impact(s) of COVID-19

o

Q.7(c) - Assessment of the Economic

o Impact(s) of COVID-19

o Q.8 - Eligible Activities b. If you selected “Other” in Q.13a in the previous subsection, provide detail about the outcome(s) that will result from your business sirategy.
Q.9 — Implementation Plan

0 Q.10- Projected Performance

## Part 22 Community Impact

Q.11 - Track Record of Responding to %
o Community Needs 500 characters remaining
¥ Q.12- ERP Policy Priorities
« Q.12(e)- ERP Policy Pricrities

Q.13(a) — Qutcomes, Tracking and
v (a) i} Print Page

Reporting

Q.13(b) - Qutcomes, Tracking and
Reporting

A 1UM Mudramas Teankinn and

Figure 33 Required Fields Example
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At the bottom of the page, click the Save button.

Save

Figure 34 Save Button

The Application will save all responses. If any of your responses are incomplete or contain errors, the
subsection will not be marked complete. Any errors or guidance will be displayed in red. For example, a
field left empty will display “This response is required.”

b. Address:

This response is required.

Figure 35 Error from Field Left Blank Example

Correct any errors and try to save again. When the subsection page is successfully marked complete,
this message will appear at the top of the display in green, just below the gray bar with the name of
the section and subsection you are viewing.

Subsection was marked as completed!

Figure 36 Subsection Complete Example Message

In the menu bar, a green checkmark will appear next to the saved and completed subsection.

« Q.1(a)-(d), (h)-(k) Organization Information

Figure 37 Saved and Completed Subsection Checkmark Example

8.4 Time Management
You may save data, log out, and return to your Application at a later date. The electronic Application
will automatically log you off after 2 hours of inactivity (i.e., no movement between screens). If this

happens, you will lose any data that you have entered and did not save.
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8.5 Bookmarks
If you need to flag a subsection to return to later, use the bookmark feature. When you click on any
subsection, you will see the Bookmark Subsection checkbox visible in the upper-right of the display.

= Table of Contents @ 2022 ERP Application - Appendix 8: Forms and Certifications - Environmental Review Form

= Appendix 6: Application Financial Data
"= Inputs TiIP; This form must be completed in AMIS by all Applicants. Note, by selecting “Na” for the questions, the Appiicant indicates that it does not have any projects that

may require environmental review.
Table H — Financial Data Inputs for

Credit Union Applicants
The CDFI Fund's environmental review requirements are set forth in 12 CFR Part 1815. The Applicant should review such regulations carefully before completing

this section. In order to assure compliance with those regulations and other requirements related to the environment, the Applicant shall provide the following

=s= Appendix 7: Compliance Evaluation information:

“** Questions

Figure 38 Bookmark Example

Click the checkbox to bookmark the subsection. A bookmark symbol will appear next to that subsection
in the Table of Contents menu.

222 Applicant Information

Q.1(a)-(d), (h)-(k) Organization
Information

Maximum Award Request Amount
Determination [

0 Q.4 Application Contacts

Q.5 Total Estimated Hours to Complete the
Application

0 Q.6 Executive Summary

Figure 39 Bookmark Symbol Example
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To remove a bookmark, uncheck the checkbox.

8.6 Help Text

Some questions will have Help Text that will provide additional online guidance. A question that has
Help Text available will have a small circle with a question mark in it following the question text. It is
recommended that Applicants read all Help Text.

Figure 40 Help Text Symbol

Hover your cursor over the Help Text button to view guidance.

@ 2022 ERP Application - Part 3: Organizational Capacity - Q.16 — Previous Awards

Q.16 — Previous Awards R Bookmark Subsection O

a. Appendix 6 will list previous awards from the CDFI Fund received by the Applicant and any Affiliates.
See Appendix 6.

This information should pre-populate in AMIS. If it does not, contact the AMIS Help Desk to ensure all your Affiliates are linked. ?‘h

For additional guidance, see the Application
b. Is the Applicant or are any Affiliates currently the subject of an unresolved audit or it |structions Document. reral

(OIG) for any Federal Agency? *

No v

Figure 41 Help Text Expanded Example

If Help Text is not provided for that question or if you need additional guidance, please see the FY 2022 CDFI ERP
Application Instructions available on the CDFI Fund’s website.
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9.0 User Interface Form Features

9.1 Validation Rules, Error Messages, and Guidance

There are validation rules associated with required fields and other information in the Application.
When you Save a subsection, all validations will be executed. If errors are detected, you will see error
messages displayed by the field that needs to be adjusted. Please follow all error message guidance
accordingly.

Errors may range from entering an invalid value to omitting a required field. For example, in the
Application Contacts subsection below, this field is required.

= Table of Contents ’ 2022 ERP Application - Organization and Application Information - Q.4 Application Contacts

£52 Applicant Eligibility Q4 Application Contacts R Bookmark Subsection ()

— - The Application Point of Contact will receive all communications from the CDFI Fund regarding this Application and if successful, the associated Award.
a2 Organization and Application

**Information

When you select an Application Point of Contact in AMIS, his/her email and phone number will populate. Ensure this information is complete (i.e., complete all fields

Q.1(a)-(d). (h)-(k) Organization in the AMIS contacts section) and accurate or you may miss important information about your Application.

Information

« Q.1(e)-(g) Organization Information
The Applicant must provide at least two different Application contacts. The Applicant’s second Application Point of Contact must be different from the first Application

Maximum Award Request Amount Point of Contact.

Determination

« Q.2(a) Requested Award

The Applicant does not have to select a third point of contact, but it is recommended. Adding more individuals makes it less likely the Applicant will miss
¥ Q:2(b) Requested Award communication from the CDFI Fund. The Applicant’s third Application Point of Contact must be different than the first and second Application Points of Contact.
« Q.2(c) Requested Award

Q.3 Accountability and Financing Track
« Record to Minority Individuals and
Minority Communities

The Point of Contact cannot be a consultant or other contractor.

« Q.4 Application Contacts

Q.5 Total Estimated Hours to Complete a. Select your Application Point of Contact from your Organization’s AMIS contacts.
the Application

Test Rep CDFI NACA Org 13 Clear

Figure 42 Required Field Example
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If you click “Save” before you enter a response to these questions, you will receive an error message

for the omitted required field(s).

Table of Contents

222 Application Instructions

55 Attach SF-424

SF-424

22 Applicant Eligibility

a2 Organization and Application
** Information

Q.1(a)~(d), (h)-(k) Organization

Q.3 Accountabilitv and Financina Track

. 2022 ERP Application - Organization and Application Information - Q.4 Application Contacts

Your responses have been saved but a validation error occurred. Please fix the error and save again to complete the section.

M Bookmark Subsection O

Q.4 Application Contacts

The Application Point of Contact will receive all communications from the CDFI Fund regarding this Application and if successful, the associated Award.

When you select an Application Point of Contact in AMIS, his/her email and phone number will populate. Ensure this information is complete (i.e., complete all fields
in the AMIS contacts section) and accurate or you may miss important information about your Application.

The Applicant must provide at least two different Application contacts. The Applicant's second Application Point of Contact must be different from the first Application

e Information Point of Contact

« Q.1(e)-(g) Organization Information

v Maximum Award Request Amount The Applicant does not have to select a third point of contact, but it is recommended. Adding more individuals makes it less likely the Applicant will miss
Determination communication from the CDFI Fund. The Applicant’s third Application Point of Contact must be different than the first and second Application Points of Contact.

« Q.2(a) Requested Award

« Q.2(b) Requested Award The Point of Contact cannot be a consultant or other contractor.

« Q.2(c) Requested Award

a. Select your Application Point of Contact from your Organization’s AMIS contacts

This response is required.

Search Records.. Clear

b. Select a second Application Point of Contact from your Organization’s AMIS contacts.

Figure 43 Error Message Example

Required fields are easy to identify, but other fields that have validations are not always so obviously
marked. Make sure to read the subsection guidance and use help text to understand question
response requirements to avoid validation errors.

9.2 Dependent Questions and Subsections

Responses to some questions will trigger the applicability of other dependent questions or subsections.
Be careful when changing responses to questions, since the answers you input in earlier subsections
may affect dependent subsections that you will have to complete later in the Application.

Dependent Questions
A Dependent Question is triggered when your response to another question requires additional

responses or explanation. Dependent Questions will appear on the same subsection page you are
viewing once the dependent question is triggered.
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For example, if you select “Yes” from the picklist in Q.12a, a dependent Question will appear.

@ 2022 ERP Application - Part 2: Community Impact - Q.12— ERP Policy Priorities

Q.12- ERP Policy Priorities A Bookmark Subsection [

The CDFI ERP policy priorities are listed in Q.12. Applicants must select one and only one of the five policy priorities. The CDFI Fund has no
preference between any of the listed priorities. If the Applicant is selected for an Award, the policy priority selected will become a condition of the
Assistance Agreement.

Please select "Yes" for ONE of the following options and "No" for the remaining options. (Selecting "No" indicates that Applicant is not
choosing those options as its policy priority and does not preclude an Applicant from £ngaging in the subject activity).

a. Will the Applicant direct a percentage of CDFI ERP Award dollars to Low- or Moderate-Income Majority Minority Census Tracts that are
also ERP-Eligible Geographies?

®

Yes v

Indicate the percentage of CDF| ERP Award dollars the Applicant will commit to Low- or Moderate-Income Majority Minority Census Tracts
that are also ERP-Eligible Geographies

O-D

0 Decimal Places

Figure 44 Dependent Question Example

Many dependent questions require a narrative response. Please note that each narrative response
field has an identified maximum character length. These character maximums include spaces,
punctuation, line breaks, and special characters. Please note that word processing programs typically
do not count line breaks as characters, but the template Application in AMIS will include line breaks in

your total character count.

The text box will not allow you to exceed the maximum character limit. If you are copying a response
from another source, please make sure you are within the character limit or the text box may truncate

your response.
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@ 2022 ERP Application - Part 3: Organization Capacity - Q.15 — Previous Awards

Q.15 — Previous Awards A Bookmark Subsection (J

a. Appendix 5 will list previous awards from the CDF| Fund received by the Applicant and any of its Affiliates. Review Appendix 5.

?

b. Is the Applicant or any of its Affiliates currently the subject of an open or unresolved audit or investigation by the Office of the Inspector General (OIG)
for any Federal Agency?

]

c. If response to Q.15b is “Yes,” explain the nature and status of the audit or investigation by the OIG for any Federal Agency, including any resolutions
reached or determinations made

X

| 2000 characters rerraimngl

Save

Figure 45 Text Box Character Limit

TIP: Type your narrative answers into a separate word processing program (e.g., Microsoft
Word). Then copy and paste the answers into the appropriate sections of the electronic
application. This will prevent the loss of information if you encounter problems saving your
application or connection problems. It will also cut down on the time you spend directly filling
out the application online. When copying and pasting the narrative responses from a word
processing program into the narrative text box, any special indentions or spacing will not carry
over. Formatting, such as bold, italicized, or underlined text will not display in the simple
narrative text box.

Dependent Subsections
A Dependent Subsection is a subsection that is enabled for you to complete based on your response to

one or more questions in a different subsection. This feature is designed to make it easier for you to
navigate the Application by hiding/disabling sections that do not apply to your organization. Note: You
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may not see all subsections. To confirm that a subsection does not apply to your organization, please
see the Application Instructions on the CDFI ERP webpage.

For example, your responses to the subsection ‘Q.7(a) - Assessment of the Economic Impact(s) of
COVID-19’ enable a dependent subsection, Q.7(b), if you indicate ‘Other’ as your response.

= Table of Contents @ 2022 ERP Application - Part 1: Business Strategy - Q.7(a) - Assessment of the Economic Impact(s) of COVID-19
-
H

£8f Part 1: Business Strategy
Please check at least 1 of the checkbox(es) in this subsection
Q.7(a) - Assessment of the Economic

mpactls) of COVID-18 Q.7(a) - Assessment of the Economic Impact(s) of COVID-19 R Bookimaik Subsection

Q.7(b) - Assessment of the Economic
Impact(s) of COVID-19

Q.7(c) - Assessment of the Economic

Impact(s) of COVID-19
a. ldentify the specific economic impaci(s) of the COVID-19 pandemic on the ERP-Eligible Geographies the Applicant intends to serve with a CDFI ERP

0 Q.8 - Eligible Activities Award. Select all that apply:
Q.9 - Implementaticn Plan >
0 Q.10- Projected Performance

5 Part 2 Communiy Impact Sconomic impacts

Job lossfincreased unemployment o
Q.11 — Track Record of Responding to
Community Needs
Q42— ERP Policy Priorit Closure of health and mental health care facilities and/or disruptions in o
0 it ey Friarties health and mental health care services

« Q.12(e}- ERP Policy Priorities
v Q.13(a) - Outcomes, Tracking and Closure of childcare facilities and/or disruptions in childcare services O

Reportina

Increased housing instability O

Decreased availability of housing affordable to individuals and families at

Figure 46 Dependent Subsection Example

When the subsection is saved and marked complete, the response of “other” will enable the
corresponding dependent subsection “Q.7(b) - Assessment of the Economic Impact(s) of COVID-19” to
display and become visible in the Table of Contents.

s== Part 1: Business Strategy

<

Q. 7(a) - Assessment of the Economic Impact(s) of COVID-19

Q.7(b) - Assessment of the Economic Impact(s) of COVID-19

Q. 7(c) - Assessment of the Economic Impact(s) of COVID-18

Q.8 — Eligible Activities

“« S §jo

Q.9 — Implementation Plan

Figure 47 Dependent Subsection in Table of Contents Example
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It is important to complete the Application as ordered in the Table of Contents because questions like
these that appear in earlier sections may enable dependent subsections to appear that you will need
to complete in order to submit your Application.

9.3 Selecting Related Records
The Application uses records associated with your organization in AMIS to help you populate
information in certain fields, such as information about Application Points of Contact.

To select related records:

1. Related record fields display a list of relevant related records for your organization that are
available for this question when you click on the field.

a. Select your Application Point of Contact from your Organization’s AMIS contacts.

TestUser Org21AR01 Clear
View Record

Title: CEO

Email: test201801260003@example.com.disabled

b. Select a second Application Point of Contact from your Organization’s AMIS contacts.

Search Records... Clear

¢. Select a third Application Point of Contact from your Organization’s AMIS contacts.

Search Records... Clear

Save

Figure 48 Related Records Example

2. You can view the selected record’s detail page by clicking the View Record link. This will direct
you to the record detail page, where you can see more detailed information about the selected
record.

9.4 Adding Attachments
Attachments can be uploaded using the Drag & Drop. You will see the Drag & Drop box below any

guestion that requires an attachment.
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Upload Document Here *

Figure 49 Drag and Drop Icon

To upload using the Drag & Drop:

1. Locate the file you wish to upload on your computer. Open the folder where the file is saved in

File Explorer.
| [+ = | Picture Tools  Upload Example — O >
“ Home Share View Manage 0
&« - A « Documents » Upload Example v Search Upload Example el
Mame Date modified Type
7 Quick access
|&| Upload1.PMG 417/2018 13 AM  PNG File
f@ OneDrive
» [ This PC
oF Metwork

Figure 50 File Explorer

2. Return to the Application page. Using your cursor, drag the file you want to upload from File
Explorer to the Drag & Drop upload box on the Application.
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@ 2022 ERP Application - Part .
v X

Q.15 - Key Person Il Home  share  view (7]
Describe the role(s) and function({ n o 'i! Extra large icons & Large icons | LA I_]
I |5l Medium icons |35 Small icons -
Navigation T &g (e Current Show/ Options
pane v - & List == Details v view~ hide~ =

a. Describe the Applicant’s plan

Panes Layout

" |
See A dix 4, Key Pel -
DALY & v 4 <« Docume... » Upload Example v O Search Up... P

b. Attach the Applicant’s current . ~

# Quick access —
If you plan to expand your staff 2 mE
you plan to fill as part of your st B Desktop —

' <4 Downlo ploadi
o - =
em = (—
DRAG & DROP
Upload Document Here *
Print Page

Figure 51 File to Drag and Drop Example

Note: Use caution to ensure you drag and drop the file directly over the Drag & Drop upload box area
to prevent your web browser from inadvertently trying to open the file.

3. Once your file is successfully uploaded, the file name will be displayed below the Drag & Drop
box.
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Upload Document Here *

Figure 52 Filename Displayed in Drag & Drop

4. Upload any additional files using the same process. If you need to remove an uploaded file, click

oa . n

the gray “x” next to the file name.

9.5 Dynamic Record Entry Tables

Applicants are required to enter Key Personnel and, if applicable, a list of issues related to a Statement
in Lieu of Management Letter as part of the Application. These records are a series of questions that
are repeated to the Applicant and are collected dynamically through the Application. An Applicant may
need to add a single record or multiple records, depending on the Application question.

You will recognize dynamic record tables by the page setup. When you open a new subsection with
one of these tables, a reminder message and an empty overview table will be displayed below the
table instructions at the top of the page. As you add records to the table, they will appear in the table
overview section.
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= Table of Contents @ 2022 ERP Application - Appendix 4: Key Personnel - Table F: Key Personnel

0 Q.15 - Previous Awards

Table F: Key Personnel M Bookmark Subsection O
v Q.16 — Financial Information and
Compliance Risk Evaluation Describe the role(s) and function(s) that will be needed in your organization to support the implementation plan for an ERP Award
Appendix 1: Accountability and
#i2 Financing Track Record to Minority
Individuals and Minority Communities Overview (1 )
Add Row
FH Appendix 2: CDFI ERP Projected Completed Existing Personnel for each role? Relevant Skills Plan to Fill
Performance
Test Person (active) 4 No test
2% Appendix 3: Community Impact Tables 9 Remaining Rows Add Row
252 Appendix 4: Key Personnel
Test Person
" Table F: Key Personnel .
Name of Role or Function:
T Appendix 5: Previous CDFI Fund Test Person
" Awards
Appendix 5: Previous CDFI Fund a. Do you have an existing staff, contractor or board member to fill each role or function?
L T .
No hd

Figure 53 Records in Table Overview

Directly below the table overview is the field entry form. Data is entered into this form and saved to
create a single record row in the table. Additional rows are created by selecting the “Add Row” link and
populating the fields with new data and saving the form again.

Test Test

Name:

Test Test

a. List the role or function of each of the key personnel included in your strategy.

President

191 Characters Remaining

b. Do you have an existing staff, contractor or board member to fill each role or function?

d. If no, describe your plan for filling this role or function.

Test

Figure 54 Field Entry Form
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9.6 Direct-Entry Tables
Direct-entry tables are configured to collect specific data directly from users. Unlike dynamic record
tables, direct-entry tables allow you to input your data directly into the table.

= Table of Contents . 2022 ERP Application - Appendix 6: Application Financial Data Inputs - Table H — Financial Data Inputs for Credit Union Applicants

Table H — Financial Data Inputs for Credit Union Applicants W Bookmark Subsection O

=e Appendix 5: Previous CDFI Fund

" Awards
Note about Current Year Financial Statements: If available, provide audited financial statements for your organization’s current year. If audited financial

) . statements are not available for your current year, provide unaudited financial statements.
Appendix 5: Previous CDFI Fund

v Awards Note for Regulated Applicants: Regulated Applicants should not use information from audited financial statements. Instead, Regulated Applicants should use
information from their respective call reports to complete the historic year financial data records.

==« Appendix 6: Application Financial Data Note about On-Balance Sheet Loans: Loans that an Applicant may have originated, but then sold or participated out (i.e. "sold but serviced") are not to be counted

“* Inputs in the "total on-balance sheet loans.” Only the amount of the Applicant’s capital that is at risk is to be included in the On-Balance Sheet Loan entry.

Note about Loan Portfolio and Equity Investment Information: All Application Financial Data input fields in the Loan Portfolio and Equity Portfolio groupings of
Table H - Financial Data Inputs for

v the Application Financial Data inputs should reflect the Applicant’s entire Loan Portfolio and Equity Portfolio.
Credit Union Applicants

aus Appendix 7: Compliance Evaluation

® Questions

222 Appendix 8: Forms and Certifications Fiscal Year Selection

« Environmental Review Form * 2019 2020 2021

A. Standard Form 424B: Assurances -
Non-Construction Programs

<

Assets

-# R Additinnal Cerfificatinns Allowance for Loan and Lease

Losses ($) *
$ 1,000,000 $ 1,000,000 $ 1,000,000

0 Decimal Places 0 Decimal Places 0 Decimal Places

Figure 55 Table H - Financial Data Inputs for Credit Union Applicants

In the sample table above, you can see that a direct-entry table simply allows you to enter multiple
responses (in columns) to multiple questions (in rows) at the same time.

If the number of columns exceeds the standard screen format, the slide bar at the bottom of the table
itself (not the bottom of the browser window) will allow you to access the columns to the right.

If using the Tab key during data entry, please note the Tab key moves the cursor to the field in the
column to the right.

If you are unable to see the full table in the screen and need to scroll down the table, the table header
will cascade down the table with you.
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Note: The large tables in the application are designed with cascading column and row headers to
aid with data entry. Due to the size of this table, you may experience a lag in header movement.
If the moving headers are moving slowly or not at all, please try the following troubleshooting
tactics:
- Scroll to the bottom of the subsection and click Save to record any data you have already
entered. Then, refresh the application page.
- After saving the subsection, click the Exit button in the upper right-hand corner of the
page to exit the application. Then, re-open the application and re-load this subsection.
- If possible, try opening the application in a different web browser or with a different
internet connection.
- Try zooming out within your browser window so that more of the table is visible.

9.7 Exporting your Application as a PDF

The Application can generate an Adobe PDF version of your Application for your organization’s records.
You can also use this feature to view your current progress on the Application at any point in the
Application process.

To generate a PDF version of the Application:

1. Navigate to the stationary menu bar at the top of the Application.

lm,l /h‘ Test Applicant Org 15 View PDF & TestUser Org15AR01 m
% '-lqs 4.‘
\"‘.‘
Control Number Due Dale Runinig Time G Progress: 0% Complete
060383 92272022 11:59 PM EST mmemam N

= Table of Contents 2022 ERP Application

W Appucaion nstrucsons Application Instructions

To assist you in completing your Application in AMIS, please refer to the FY 2022 AMIS Training for CDFI Equi R y Program
Applicants which can be downloaded from the CDFI Fund website

B8 Attach SF-424

Figure 56 Application Quick Links
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2. Select View PDF.

4\ AAT Test Org 2 | J§ View PDF | & AAT Test Org 2 AR m

Figure 57 Application Quick Links - View PDF

3. This will open a PDF of the Application and your responses in a new window. Your browser’s
PDF viewer will have a button (usually an arrow as highlighted in the example below) that will
allow you to download and save the PDF.

— ofs1  Q - 4+ /) B3 (™ Page view A® Read aloud (D Add text ¥ Draw v ' Highlight ~ & Erase

Q
®m
S
i

2022 ERP Application

CDFUNACA Test Org 13

060336

Figure 58 ERP Application PDF

9.8 Saving your Application Progress

You may save your progress at any point during the completion process. Clicking the ‘Save’ button
located at the end of each subsection will ensure that your most recent changes/inputs have been
recorded.
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d. If no, describe your plan for filling this role or function.

Test

[ oo [omom s s

Figure 59 Save Button

NOTE: If you experience elongated wait times during the saving process, it is recommended to refresh
the page or re-launch the Application.

10.0 CDFI ERP Application Specific Guidance

This section includes additional guidance for navigating select CDFI ERP Application sections/
subsections in the Application Template Ul, including:

Attach SF- 424
Applicant Eligibility
Organization and Application Information
- Q.1(a)-(d), (h)-(k) Organization Information
- Q.1(e)-(g) Organization Information
- Q.1(l)-(s) Organization Information
- Maximum Award Request Determination
- Q.3 - Accountability and Financing Track Record to Minority Individuals and Minority
Communities
- Q.4 — Application Contacts
- Q.5 —Total Estimated Hours to Complete the Application
- Q.6 — Executive Summary
Part 1: Business Strategy
- Q.7(a) — Assessment of the Economic Impacts of COVID-19
- Q.7(b) — Assessment of the Economic Impacts of COVID-19
- Q.7(c) — Assessment of the Economic Impacts of COVID-19
- Q.8 —Eligible Activities
- Q.9 - Implementation Plan
- Q.10- Projected Performance
Part 2: Community Impact
- Q.11 -Track Record of Responding to Community Needs
- Q.12 - ERP Policy Priorities
- Q.12(d) — ERP Policy Priorities
- Q.12(e) — ERP Policy Priorities
- Q.13(a) — Outcomes, Tracking, and Reporting
- Q.13(b) — Outcomes, Tracking, and Reporting
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- Q.13(c) — Outcomes, Tracking, and Reporting
- Q.13(d) — Outcomes, Tracking, and Reporting
Part 3: Organization Capacity
- Q.14 — Key Personnel
- Q.15 - Previous Awards
- Q.16 - Financial Information and Compliance Risk Evaluation

Appendix 1: Accountability and Financing Track Record to Minority Individuals and Minority
Communities

Appendix 2: CDFI ERP Projected Performance
Appendix 3: Community Impact Tables
Appendix 4: Key Personnel

Appendix 5: Previous CDFI Fund Awards
Appendix 6: Application Financial Data Inputs
Appendix 7: Compliance Evaluation Questions
Appendix 8: Forms and Certifications
Appendix 9: Financial Attachments
Attestation and Submission

10.1 Attach SF-424

All Applicants are required to submit the initial component of their FY 2022 ERP Application using the
Grants.gov portal, the official website for federal grant information and Applications. The only
component of the CDFI ERP Application submitted via Grants.gov is the Standard Form (SF-424)
Mandatory Form. The SF-424 is required for all Applicants.

The registration for Grants.gov and the processing time needed to review your SF-424 submission will
take several days so it is recommended that Applicants begin this process before they start their

Application in AMIS.

Once your SF-424 is validated by Grants.gov, a record for your SF-424 will be generated in AMIS. You
will need to link your SF-424 record to your CDFI ERP Application in the Application UL.
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http://grants.gov/

&= Table of Contents Q 2022 ERP Application - Attach SF-424 - SF-424

22 Application Instructions A Bookmark Subsection

Please type 'Grant' to select your SF-424. If you have selected multiple SF424's in Grants.gov, please select the correct SF424 by referencing the SF424 D (the digits

f% Attach SF-424 following 'Grant’). Once you have selected your SF424, press ‘Save'

o SF424 W

If your SF424 does not appear, please contact the CDFI ERP Team by submitting a Service Request.
2 Applicant Eligibility
22 Organization and Application Information

Attach SF-424 *

g @), (h)-{k) Organization Search Records... Clear
Information

Q.1(e)-(g) Organization Information
-

Maximum Award Request Amount

Detarmination

Q.2(a) Requested Award Print Page
Q.2(b) Requested Award

LS N N SN

Q.2(c) Requested Award

Q.3 Accountability and Financing Track
Record to Minoritv Individuals and

[N

Figure 60 Attach SF-424

Navigate to the “Attach SF-424” section header in the Table of Contents and click on the SF-424”
subsection link. The SF-424 subsection will display a single related record question. Click in the gray
“Search Records” box and begin typing the word “Grant”. SF-424 records associated with your
organization will appear in the related record list. If you have submitted multiple SF-424s in Grants.gov,
please select the correct SF-424 by referencing the SF-424 ID (the digits following “Grant”). If your SF-
424 does not appear, please contact the CMF Team by submitting a Service Request. Once you select
an SF-424 record, click Save.

10.2 Applicant Eligibility

Control Number Due Date Remaining Time Progress: 0% Complete
= 060383 L 9/22/2022 11:59 PM EST o 70 i ic
days 6 hours 15 minutes L]

@ 2022 ERP Application - Applicant Eligibility - Applicant Eligibility Data Table

£ Table of Contents

5% Apphcation IRstrucions Applicant Eligibility Data Table R Bookmar Subsection (]

i Aftach SF-424 Provide the Applicant’s Financial Products closed and Grants made, both overall and in ERP-Eligible Geographies, for its five most recent historic
fiscal years.

i Applicant Eligibility This data will be used to determine if the Applicant meets COFI ERP's Eligibility Criteria in the next subsection.

0 Applicant Eligibility Data Table

O Applicant Eligibility Criteria

s Organization and Application
“** Information Financial Data Type Historic Year 5 Historic Year 4

£5 Part 1: Business Strategy Fiscal Year Selection *

Figure 61 Applicant Eligibility Data Table

Complete all table entries. Each entry must be numeric.
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Please note that the amount or number of On-Balance Sheet Financial Products closed or Grants made
in ERP Eligible Geographies (rows 3, 4, 7, and 8) cannot exceed the amount or number of On-Balance
Sheet Financial Products closed or Grants made overall (rows 1, 2, 5, and 6).

Even if you have no track record of Grants made, rows #5-8 are still required. Enter ‘0’ for these fields.

Click ‘Save’ to complete this subsection.
10.3 Organization and Application Information

Question 1(a)-(d), (h)-(k) — Organization Information

= Table of Contents @ 2022 ERP Application - Organization and Application Information - Q.1(a)-(d), (h)-(k) Organization Information

2 Application Instructions . : . ) A
Fe Q.1(a)-(d), (h)-(k) Organization Information W Bookmark Subsection O
§5f Attach SF-424 The following section of the Application is the Organization and Application Information section. Certain information in these questions will be auto-populated in AMIS
based on data from the Applicant's Organizational Profile. If you need to edit any of the auto-populated fields, you must edit the information directly in the
0 SF424 R Organizational Profile. You will not be able to edit in the Application itself.

55 Applicant Eligibility

" Applicant Eligibility Data Table a. Organization Name:
«" Applicant Eligibility Criteria
CDFI/NACA Test Org 13
g2 Organization and Application
" Information
b. Address
Q.1(a)-(d), (h)-(k) Organization
Information

Q.1(e)-(g) Organization Information test, Los Angeles, CA90051-1873

Maximum Award Request Amount
Determination ¢. Financial Institution Type:

A RS

Q.2(a) Requested Award

Credit Union

d. Certification Number:

Figure 62 Organization Information - 1(a)-(d), (h)-(k)

a. Organization Name
Auto-populated
This must be the formal name of your organization as it appears on all relevant legal documents such
as the Articles of Incorporation. Ensure punctuation, capitalization and spelling are correct. If the name
that is currently listed in this field is not your organization’s legal name, contact the CDFI Fund through
a Service Request for correction.

b. Address

Auto-populated
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If the address populating in this field is not correct, you will need to change it on your organizational
record in AMIS.

¢. Financial Institutional Type
Auto-populated
Entity type of the Certified CDFI will be auto populated (e.g., bank/thrift, bank holding company,
cooperative, credit union, loan fund, venture capital.) If the type populating in this field is not correct,
you will need to change it on your organizational record in AMIS.

d. Certification Number

Auto-populated

If the Certification number populating in this field is not correct, you will need to change it on your
organizational record in AMIS.

h. Minority Depository Institution (MDI)
Yes/No
Click on the appropriate answer.
i. Employer Identification Number (EIN)
Auto-populated
Must match what’s on your SF-424 in Grants.gov.
j. Unique Entity Identifier (UEI) Number
Auto-populated
Must match what is on your SF-424 in Grants.gov.
k. Applicant’s fiscal year end (month/day)
Auto-populated

Your organization’s fiscal year end for purpose of filing financial statements.
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If the fiscal year populating this field is not correct, you will need to submit a Material Events form via
an AMIS Service Request.

Click ‘Save’ to complete this subsection.
Question 1(e)-(g) — Organization Information

This subsection is only visible/applicable to Applicants that are Regulated Institutions (federally insured
banks, thrifts or credit unions).

= Table of Contents ‘ 2022 ERP Application - Organization and Application Information - Q.1(e)-(g) Organization Information

35 Application Instructions

Q.1(e)-(g) Organization Information R Bookmark Subsection CJ

5 Attach SF-424
o SF422 A

e. Name of Regulator:

2% Applicant Eligibility

« Applicant Eligibility Data Table NCUA

" Applicant Eligibility Criteria
f.-g. FDIC Certificate Number/ NCUA Certificate Number, if applicable:
222 Organization and Application Information

Q.1(a)-(d), (h)-(k) Organization 24508
Information

Q.1(e)+(g) Organization Information

Maximum Award Request Amount
Determination

Q.2(a) Requested Award Print Page

LS S S

Q.2(b) Requested Award -

Figure 63 Organization Information 1(e)-(g)

e. Name of Regulator
Auto-populated
Applicable to Applicants that are federally insured banks, thrifts or credit unions.

f. FDIC Certificate Number or
g. NCUA Certificate Number

Auto-populated

Applicable to Applicants that are federally insured depository institutions and NCUA Institutions,
respectively.

Click ‘Save’ to complete this subsection.
Question 1(l)-(s) — Organization Information
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This subsection is only visible/applicable to Applicants that are Bank Holding Companies.

Table of Contents

=« Organization and Application

O maton Q.1(l)-(s) Organization Information

o Q.1(a)-(d), (h)-(k) Organization
Information

o Q.1(e)-(g) Organization |. Bank Holding Company Subsidiary EIN (please enter only numerals, omitting the dash)
Infarmation

@.1()-(s) Organization
Information

Maximum Award Request Amount

Determination m. Bank Holding Company Subsidiary Name

Q.3 Accountability and Financing
Track Record to Minerity
Individuals and Minarity
Communities

M Bookmark Subsection [

@ Characters Remaining

100 Characters Remaining

Figure 64 Organization Information 1(I-s)

I.  Bank Holding Company Subsidiary EIN
Numeric

Enter only numeric data directly into this field.

This field and subsequent fields (m)-(s) are required only on the condition that the Applicant is a DIHC,

and will not appear for all other Applicant types.
m. Bank Holding Company Subsidiary Name
Text
Enter text responses directly into this type of field.
n. Bank Holding Company Subsidiary Mailing Street
Text
0. Bank Holding Company Subsidiary Mailing City
Text
p. Bank Holding Company Subsidiary Mailing State/Province

Picklist

Updated: 7.15.2022
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Select the appropriate option from the picklist.
Select your response by clicking on one of the options provided.
qg. Bank Holding Company Subsidiary Zip/Postal Code
Numeric
r. Name of Regulator for Bank Holding Company Subsidiary
Picklist
s. Regulator ID # for Bank Holding Company Subsidiary
Numeric

Click ‘Save’ to complete this subsection.

Maximum Award Request Determination

= Table of Contents ’ 2022 ERP Application - Organization and Application Information - Maximum Award Request Amount Determination

55 Application Instructions

Maximum Award Request Amount Determination M Bookmark Subsection O
52 Attach SF-424 The table below will calculate three times your organization's average on-balance sheet Financial Products closed in its five most recent historic fiscal years using
the data you entered in the subsection ‘Applicant Eligibility Data Table'.
0 SF424 R « If this value is less than or equal to $500,000, the Applicant is eligible for a $500,000 Award.
« If this value is greater than $500,000, the Applicant is eligible to request up to three times its average on-balance sheet Financial Products closed in its five
i Applicant Eligibility most recent historic fiscal years or $15,000,000, whichever is less.

« Applicant Eligibility Data Table

« Applicant Eligibility Criteria

=s Organization and Application

i Information On-balance sheet Financial Products closed for historic fiscal year 1 ($): ey
o Q‘ﬂ(a)'@)‘ (n)-(k) Organization On-balance sheet Financial Products closed for historic fiscal year 2 ($):
Information 500,000

« Q.1(e)-(g) Organization Information
. On-balance sheet Financial Products closed for historic fiscal year 3 ($):
v Maximum Award Request Amount 500,000
Determination
« Q.2(a) Requested Award On-balance sheet Financial Products closed for historic fiscal year 4 ($):
- 500,000

On-balance sheet Financial Products closed for historic fiscal year 5 ($): S

Figure 65 Maximum Award Request Amount Determination
Auto-populated
This Table pulls the annual amounts entered in the ‘Applicant Eligibility Data Table’ subsection. Confirm

these values are correct, as they will help determine the maximum award amount your organization
will be able to request.
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Click ‘Save’ to complete this subsection.

After you Save this subsection, a new subsection, Q2(a) Requested Award, will appear in the Table of
Contents.

Question 2(a) Requested Award

@ 2022 ERP Application - Organization and Application Information - Q.2(a) Requested Award

Q2(a) Requested Award A Bookmark Subsection [

« The Applicant should request an Award amount that it can use to finance eligible activities within a five-year Period of Performance for the CDFI ERP,
which will commence on the date of the CDFI ERP Award Announcement. The Applicant must spend 100% of its COFI ERP Award prior to the end of
the Period of Performance.

« The Applicant may not request an amount greater than three times its average on-balance sheet Financial Products closed in its five most recent
historic fiscal years or $15,000,000, whichever is less

« The Applicant may not request an amount below $500,000. Applicants for which three times its average on-balance sheet Financial Products closed in
its five most recent historic fiscal years is less than $500,000 are eligible for and may only request a $500,000 Award.

« AMIS will require that the Applicant enter an Award amount rounded to the nearest thousand (e g , $557,000 instead of $556,650).

Three times the Applicant's average on-balance sheet Financial *

Products closed in its five most recent historic fiscal years:
3,000,000

*

a. What is the total dollar amount requested in this Application? *

-

0 Decimal Places

Figure 66. Q.2(a) Requested Award

Auto-populated/Numeric

The first field shows the results of adding the five annual amounts from the previous Table, dividing by
five to obtain average annual loan volume of the Applicant and multiplying by three to obtain the
Maximum Award amount the Applicant may request. If three times the Applicant’s average on-balance
sheet Financial Products closed in its five most recent historic fiscal years is less than the minimum
award request amount of $500,000, the minimum Award amount will appear here.

Enter the requested Award amount, not to exceed the auto-populated amount, on this page and click
‘Save’ to complete this subsection.
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Question 2(b) Requested Award

This subsection is only visible/applicable to Applicants for whom three times the Applicant’s average
on-balance sheet Financial Products closed in its five most recent historic fiscal years is greater than
$500,000.

@ 2022 ERP Application - Organization and Application Information - Q.2(b) Requested Award

Q2(b) Req uested Award M Bookmark Subsection [

» Having a minimum request will not affect the scoring or evaluation of your Application. At the conclusion of the CDFI Fund’s review process, if the
Applicant is recommended to receive less than the minimum amount identified in Q.2c, the CDFI Fund will not provide a CDFI ERP Award to the

Applicant
« The Applicant should only respond “Yes" if its minimum request is greater than $500,000
» AMIS will require that the Applicant enter an Award amount rounded to the nearest thousand (e.g., $557,000 instead of $556 650).

b_Is there an absolute minimum amount below which the Applicant would be unwilling to accept a CDFI ERP Award?

=

Save

Print Page

Figure 67 Q.2(b) Requested Award

b. Is there an absolute minimum amount below which the Applicant would be unwilling to
accept a CDFI ERP Award?

Picklist

Click ‘Save’ to complete this subsection.
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Question 2(c) Requested Award

This subsection is only visible/applicable to Applicants that have selected ‘Yes’ to Question 2(b).

@ 2022 ERP Application - Organization and Application Information - Q 2(c) Requested Award

Q2(C) Requested Award A Bookmark Subsection [J

c. If there is an absolute minimum amount below which the Applicant "
would be unwilling to accept a CDFI ERP Award, provide the minimum

amount.
0 Decimal Places

*

Figure 68 Q.2(c) Requested Award

Numeric
Enter the absolute minimum amount for 2(c).

Click ‘Save’ to complete this subsection.
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Question 3 — Accountability and Financing Track Record to Minority Individuals and
Minority Communities

= Table of Contents @ 2022 ERP Application - Organization and Application Information - Q.3 Accountability and Financing Track Record to Minority Individuals and Minority
‘Communities

32 Applicant Eligibility -

« Applicant Eligibility Data Table Q.3 Accountability to Minority Individuals and Communities M Bookmark Subsection 0

« Applicant Eligibility Criteria The following information is being collected in order to report on the types of organizations that apply for and receive Awards under the CDF| ERP. The information
will not be used in Award decision making,_and will not influence any portion of the Award selection process

s2s Organization and Application
* Information

Q.1(a)-(d), (h)-(k) Organization a. Does the Applicant use an Advisory Board separate from its Governing Board to maintain accountability to Minority communities?
Information
Q.1(e)-(g) Organization Information

Maximum Award Request Amount
Determination

Q.2(a) Requested Award b. If the response to Q.3a is “Yes”, how many times per year does the Advisory Board meet?

Q.2(b) Reguested Award

L S

Q.2(c) Requested Award 4

Q.3 Accountability and Financing 0 Decimal Places
Track Record to Minority Individuals
and Minority Communities

Ay

c. Does the Applicant's Executive Director/Chief Executive Officer identify as a member of one or more Minority population(s)?

0 Q.4 Application Contacts -

Neo v

d. CompleteAppendix 1, Table A to provide the requested infarmation, as of the date of the CDFI ERP NOFA publication, about the members of your
Governing Board, Executive Staff and, if applicable, Advisory Board

Figure 69 Question 3 — Accountability and Financing Track Record to Minority Individuals and Minority Communities

The following information is being collected in order to report on the types of organizations that
apply for and receive Awards under the CDFI ERP. The information will not be used in Award
decision making or scoring and will not influence any portion of the Award selection process.

Users will not be able to enter values for Q.3(e), Q.3(g), and Q.3(h) on this page (they are grayed out).
This is because these values are automatically calculated based on information provided in associated
Tables A and B. First navigate to Appendix 1: Accountability and Financing Track Record to Minority
Individuals and Minority Communities and complete Table A and B in order to populate the values for
Q.3(e), Q.3(g), and Q.3(h).

a. Does the Applicant use an Advisory Board separate from its Governing Board to maintain
accountability to Minority communities?

Yes/No

b. If the response to Q.3(a) is “Yes”, how many times per year does the Advisory Board meet?

Numeric
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c. Does the Applicant’s Executive Director/Chief Executive Officer identify as a member of one or
more Minority population(s)?

Yes/No/No Response

d. Provide the requested information, as of the date of the CDFI ERP NOFA publication, about the
members of your Governing Board, Executive Staff and, if applicable, Advisory Board.

See Appendix 1, Table A

e. What percentage of members identify as a member of one or more Minority population(s)?

i. Governing Board
ii. Executive Staff
iii. Advisory Board

Percentage (these fields will auto-populate based on data entered in Table A)

f. Provide the dollar volume ($) and number (#) of the Applicant’s arm’s-length, on-balance sheet
Financial Products closed to individuals, businesses or nonprofits, and in Majority Minority Census
Tracts for its most recent historic fiscal year.

See Appendix 1, Table B

g. What percentage of Applicant’s arm’s-length, on-balance sheet Financial Products Closed ($
volume) for its most recent historic fiscal year were to/in:

i. Individuals who identify as a member of one or more Minority population(s)?
ii. Businesses or nonprofits for whom 50% or more of owner(s) or board members identify as a
member of one or more Minority population(s)?
iii. Majority Minority Census Tracts?
iv. Non-duplicative Total.

Percentage (these fields will auto-populate based on data entered in Table B)
h. What percentage of Applicant’s arm’s-length, on-balance sheet Financial Products closed (#

transactions) for the most recent historic fiscal year were to/in:

i. Individuals who identify as a member of one or more Minority population(s)?
ii. Businesses or nonprofits for whom 50% or more of owner(s) or board members identify as a
member of one or more Minority population(s)?
ili. Majority Minority Census Tracts?
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iv.

Non-duplicative total.

Percentage (these fields will auto-populate based on data entered in Table B)

Click ‘Save’ to complete this subsection.

Question 4 — Application Contacts

A S N N N ¥

AN

= Table of Contents

Q.1(e)-(g) Organization Information

Maximum Award Request Amount
Determination

Q.2(a) Requested Award
Q.2(b) Requested Award
Q.2(c) Requested Award

Q.3 Accountability and Financing Track
Record to Minority Individuals and
Minority Communities

Q.4 Application Contacts

Q.5 Total Estimated Hours to Complete
the Application

Q.6 Executive Summary

55 Part 1: Business Strategy

Q.7(a) - Assessment of the Economic
Impact(s) of COVID-19

Q.7(b) - Assessment of the Economic

@ 2022 ERP Application - Organization and Application Information - Q.4 Application Contacts

M Bookmark Subsection O

Q.4 Application Contacts

The Application Point of Contact will receive all communications from the CDF| Fund regarding this Application and if successful, the associated Award.

When you select an Application Point of Contact in AMIS, his/her email and phone number will populate. Ensure this information is complete (i.e., complete all fields
in the AMIS contacts section) and accurate or you may miss important information about your Application.

The Applicant must provide at least two different Application contacts. The Applicant’s second Application Point of Contact must be different from the first Application
Point of Contact.

The Applicant does not have to select a third point of contact, but it is recommended. Adding more individuals makes it less likely the Applicant will miss
communication from the CDFI Fund. The Applicant's third Application Point of Contact must be different than the first and second Application Points of Contact.

The Point of Contact cannot be a consultant or other contractor.

a. Select your Application Point of Contact from your Organization’s AMIS contacts.

Search Records... Clear

Figure 70 Question 4 — Application Contacts

a. Select your Application Point of Contact from your Organization’s AMIS contacts. (Required Field)

The Application Point of Contact will receive all communications from the CDFI Fund regarding this
Application and if successful, the associated award.

In order to select a contact, they must be an existing contact entered on Applicant’s organization
record in AMIS. When you select an Application Point of Contact in AMIS, his/her email and phone
number will populate. Ensure this information is complete (i.e., complete all fields in the AMIS contacts
section) and accurate or you may miss important information about your Application.

The Point of Contact cannot be consultant or other contractor.

b. Select a second Application Point of Contact from your Organization’s AMIS contacts. (Optional

Field)

Begin entering the first few letters of the contact’s name to initiate the record search and select the
appropriate contact from the results provided.
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c. Select a third Application Point of Contact from your Organization’s AMIS contacts. (Optional
Field)

Begin entering the first few letters of the contact’s name to initiate the record search and select the
appropriate contact from the results provided.

Click ‘Save’ to complete this subsection.

Question 5 - Total Estimated Hours to Complete the Application

= Table of Contents Q 2022 ERP Application - Organization and Application Information - Q.5 Total Estimated Hours to Complete the Application

¥ Q(e)g) Organization Information Q.5 Total Estimated Hours to Complete the Application R Bookmark Subsection O
Maximum Award Request Amount

v Determination For purpose of estimating Application completion hours, Applicants should focus only on the amount of time it took to complete and populate the questions asked in
the Application materials. Other activities performed in the normal course of business and are only indirectly related to the completion of this Application (e.g.,

¥ Q.2(a) Requested Award
identifying a lending pipeline, developing a strategic plan or marketing plan, etc.) should not be included in this estimate. This question will not be scared

« Q.2(b) Requested Award

" Q.2(c) Requested Award

Q.3 Accountability and Financing Track
" Record to Minority Individuals and
Minarity Communities

Estimate the number of hours required to complete the entire Application package:

0 Q.4 Application Contacts 5

Q.5 Total Estimated Hours to 0 Decimal Places
Complete the Application

v
S

22 Part 1: Business Strategy Print Page

Q.7(a) - Assessment of the Economic
Impact(s) of COVID-19

Q.7(b) - Assessment of the Economic -

I
Figure 71 Question 5 - Total Estimated Hours to Complete the Application

Numeric
Estimate the number of hours required to complete the entire Application package. This value must be
numeric.

Click ‘Save’ to complete this subsection.
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Question 6 - Executive Summary

= Table of Contents @ 2022 ERP Application - Organization and Application Information - Q.6 Executive Summary

« Q.1(e)-(g) Organization Information Q6 Executive Summary R Bookmark Subsection O
Maximum Award Request Amount

v Determination This is a high-level summary of the Applicant’s strategy and vision. This question will not be scored

« Q.2(a) Requested Award

« Q.2(b) Requested Award

« Q.2(c) Requested Award Summarize the key elements of the Applicant's strategy for utilizing a CDFI ERP Award, including:

Q.3 Accountability and Financing Track
Record to Minority Individuals and
Minority Communities

AN

a. The Applicant’s vision for what its strategy will accomplish, including:

« Abrief description of the negative economic impacts of the COVID-19 pandemic on the communities in the ERP-Eligible Geographies the Applicant
intends to serve with a CDFI ERP Award;

o

Q.4 Application Contacts

Q5 Total Estimated Hours to Complete « How the Applicant will address the economic impact(s) of the COVID-19 pandemic on the communities in the ERP-Eligible Geographies the
the Application Applicant intends to serve with a CDFI ERP Award; and
+ Q.6 Executive Summary « The anticipated outcomes that will result from the Applicant’s strategy.

b. How the Applicant’s organizational capacity and track record support its ability to execute the proposed strategy.

Part 1: Business Strategy

) Q.7(a) - Assessment of the Economic Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test
Impact(s) of COVID-19 Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary
Q.7(b) - Assessment of the Economic . text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here.

n] Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test

Summary text here. Test Summary text here. Test Summary text here.

%
2329 Characters Remaining

Figure 72 Question 6 - Executive Summary

Enter your response in the text box. Response must not exceed 3,000 characters. Tip Reminder:
Compose your response in a separate Word document and once complete, copy and paste into this
field.

Click ‘Save’ to complete this subsection.

10.4 Part 1: Business Strategy
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Question 7(a) - Assessment of the Economic Impact(s) of the COVID-19 Pandemic

= Table of Contents @ 2022 ERP Application - Part 1: Business Strategy - Q.7(a) - Assessment of the Economic Impact(s) of COVID-19
Minority Communities -
O Q.4 Application Contacts Please check at least 1 of the checkbox(es) in this subsection

Q.5 Total Estimated Hours to Complete

the Application Q.7(a) - Assessment of the Economic Impact(s) of COVID-19 I Bookmark Subsection (J
«" Q.6 Executive Summary

2 Part 1: Business Strategy

a. dentify the specific economic impact(s) of the COVID-19 pandemic on the ERP-Eligible Geographies the Applicant intends to serve with a CDFI ERP

Q.7(a) - Assessment of the Economic Award. Select all that apply:

O Impact(s) of COVID-19
?
o Q.7(b) - Assessment of the Economic B
Impact(s) of COVID-19
Impact(s) of COVID-19
0 Q8- Elighle Activities Job loss/increased unemployment o
0 Q09 - Implementation Plan . . . .
P Closure of health and mental health care facilities and/or disruptions in a
O Q.10- Projected Performance health and mental health care services
52 Part 2: Community Impact Closure of childcare facilities and/or disruptions in childcare services a

Increased housing instability A

Decreased availability of housing affordable to individuals and families at a

v bnlaee: 0A0 Avan bAadine lnanean FARAIN

Figure 73 Question 7(a) - Assessment of the Economic Impact(s) of the COVID-19 Pandemic

a. Identify the specific economic impact(s) of the COVID-19 pandemic on the ERP-Eligible
Geographies the Applicant intends to serve with a CDFI ERP Award. Select all that apply:

Click the check box for all that apply.
NOTE: If you select “Other”, Question Q.7(b) will be triggered and you will need to click ‘Save’ to
complete subsection Q.7(a). Then select Q.7(b) from the Table of Contents to provide additional

information.

Click ‘Save’ to complete this subsection.
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Question 7(b) - Assessment of the Economic Impact(s) of the COVID-19 Pandemic

This subsection is only visible/applicable to Applicants that selected “Other” in Q. 7a.

(=]

v

& Table of Contents

Minority Communities
Q.4 Application Contacts

Q.5 Total Estimated Hours to Complete
the Application

Q.6 Executive Summary

i Part 1: Business Strategy

Q.7(a) - Assessment of the Economic
Impact(s) of COVID-19

Q.7(b) - Assessment of the Economic
Impact(s) of COVID-19

Q.7(c) - Assessment of the Economic
Impact(s) of COVID-19

0 Q.8 - Eligible Activities
0 Q.9 - Implementation Plan

0 Q.10- Projected Performance

## Part 22 Community Impact

@ 2022 ERP Application - Part 1: Business Strategy - Q.7(b) - Assessment of the Economic Impact(s) of COVID-19

Q.7(b) - Assessment of the Economic Impact(s) of COVID-19

A Bookmark Subsection O

b. If the Applicant selected “Other” in Q.7a above, provide details of the specific economic impact(s) of the COVID-19 pandemic it intends to address with a

“
500 Characters Remaining

Print Page

Figure 74 Question 7(b) - Assessment of the Economic Impact(s) of the COVID-19 Pandemic

b. If the Applicant selected “Other” in Q.7a above, provide details of the specific economic impact(s)

Enter your response in the text box. Response must not exceed 500 characters.

Click ‘Save’ to complete this subsection.

of the COVID-19 pandemic it intends to address with a CDFlI ERP Award.
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Question 7(c) - Assessment of the Economic Impact(s) of the COVID-19 Pandemic

== Table of Contents @ 2022 ERP Application - Part 1: Business Strategy - Q.7(c) - Assessment of the Economic Impact(s) of COVID-19

Minority Communities -

Q.7(c) - Assessment of the Economic Impaci(s) of COVID-19 R Bookmark Subsection O

0 Q.4 Application Contacts

Q.5 Total Estimated Hours to Complete
the Application
" Q.6 Executive Summary . 3
¢. Explain how the COVID-19 pandemic exacerbated pre-existing challenges, as well as unmet capital and financial services needs of the communities and

e populations you intend to serve with a CDFI ERP Award.
22 Part 1: Business Strategy

" ?
Q.7(a) - Assessment of the Economic
Impact(s) of COVID-19

Q.7(b) - Assessment of the Economic

O Impact(s) of COVID-12
Q.7(c) - Assessment of the Economic P
O impact(s) of COVID-19 4000 Gharacters Remalning

0 Q.8 - Eligible Activities

0 Q.9 - Implementation Plan

0 Q.10- Projected Performance
Print Page

888 Part 2: Community Impact

Figure 75 Question 7(c) - Assessment of the Economic Impact(s) of the COVID-19 Pandemic

c. Explain how the COVID-19 pandemic exacerbated pre-existing challenges as well as unmet
capital and financial services needs of the communities and populations you intend to serve with
a CDFI ERP Award.

Enter your narrative response in the text box. Response must not exceed 4,000 characters.

Click ‘Save’ to complete this subsection.
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Question 8 — Eligible Activities

Please check at least 1 of the checkbox(es) in this subsection
B3 Pan 1: Business Stratagy

Q.7(a) - Assessment of the Economic Q.8 - Eligible Activities I Bookmark Subsecton CJ

O Impact(s) of COVID-19
+ Definitions for each of the Eligible Activities may be found in Table 2 of the FY 2022 CDFI ERP NOFA.

& Q.7(b) - Assessment of the Economic + For Awards equaling $500,000, total expenditure on Oparational Support Activities not to exceed $166,667, or 33% of the Award.

Impact(s) of COVID-19 « For Awards above $500,000, total expenditure on Operational Support Activities may equal $166,667 ar 15%, whichever is greater, but not to excead $400,000.

Q.7(c) - Assessment of the Economic + Operational Support must be used for aciivities and costs associated with building organizational capacity to cary eut CDF| ERP Program Aclivities.
O \mpac(s) of COVID-19 + Intotal, Financial Services and Development Services are not o exceed 26% of the Award
o Q8- Eligible Activities
o Q.9- Implementation Plan
O Q.10- Projected Performance Select which of the following Eligible Activities the Applicant will implement as part of its business strategy. (Choose as many as appiy):
o Q.11 Track Record of Responding to Program Activities

Community Neods
O Q.12- ERP Policy Priorities Financial Products C
« Q.12(e}- ERP Policy Priorities

Financial Services (Regulated Institutions Onl

« Q.13{a) - Qutcomes, Tracking and Reporting (Reg v
« Q.13(b) - Outcomes, Tracking and Reporting Development Services -
« 0.13{c) - Outcomes, Tracking and Reporting
« Q.13(d) - Outcomes, Tracking and Reperting Grants i

Loan Loss Reserves

Capital Reserves (Regulated Institutions Only) T

Operational Support Activities

Compensation—Personal Services O

Compensation—Fringe Benefits

Profassional Services Cosis

Figure 76 Question 8 - Eligible Activities

Select which of the following Eligible Activities the Applicant will implement as part of its business
strategy. (Select all that apply):

Click the check box for all that apply.

Click ‘Save’ to complete this subsection.
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Question 9 — Implementation Plan

= Table of Contents @ 2022 ERP Application - Part 1: Business Strategy - Q.8 — Implementation Plan

« Q.8 Executive Summary - B
Q.9 — Implementation Plan M Bookmark Subsection (]

22 Part 1: Business Strategy

Q.7(a) - Assessment of the Economic
Impact(s) of COVID-19
a. Describe the Applicant's plan for using a CDFI ERP Award to address the economic impact(s) of the COVID-19 pandemic, identified in Q.7 above, in the ERP-Eligible
Q.7(b) - Assessment of the Economic Geographies it intends to serve.
Impaci(s) of COVID-18

Q.7(c) - Assessment of the Economic

Impact(s) of COVID-19 Briefly explain
0 Q.B- Eligible Activities « How you will tailor the Program Activities you selected in Q.8 to meet the needs of individual, business and nonprofit borrowers in your selected ERP-Eligible
Geographies, in order to mitigate the economic impacts of the COVID-19 pandemic as identified in Q.7 and achieve the potential outcomes identified in Q.13a and/or
0 Q.9 - Implementation Plan
Q.13b;
0 Q.10- Projected Performance + How the palicy priority you select in Q.12 will be included in your implementation plan; and
« If applicable, describe the roles your partners or community stakeholders may play in your implementation plan.
#2 Part 2: Community Impact
Q.11 - Track Record of Responding to
o Community Needs
0 Q.12- ERP Policy Priorities
 Q.12(e}- ERP Policy Priorities &
" Q.13(a) - Outcomes, Tracking and Reporting 5000 Characters Remaining
 Q.13(b) - Outcomes, Tracking and Reporting b. Explain how the Applicant will effectively market its Financial Products, Financial Services, Development Services and Grants to individual, business and nonprofit
borrowers in the ERP-Eligible Geographies it intends to serve.
' Q.13(c) - Outcomes, Tracking and Reporting
L ]
« Q.13(d) - Outcomes, Tracking and Reporting :

ya
3000 Characters Remaining

Figure 77 Question 9 — Implementation Plan

a. Describe the Applicant’s plan for using a CDFI ERP Award to address the economic impact(s) of
the COVID-19 pandemic, identified in Q.7 above, in the ERP-eligible Geographies it intends to
serve.

Enter your narrative response into the text box. Response must not exceed 5,000 characters.

b. Explain how the Applicant will effectively market its Financial Products, Financial Services,
Development Services and Grants to individual, business and nonprofit borrowers in ERP-Eligible
Geographies it intends to serve.

Enter your narrative response into the text box. Response must not exceed 3,000 characters.

c. Explain how the Applicant engaged members of the demographic and geographic market
segments to be served with a CDFI ERP Award in formulating the Applicant’s business strategy.

Enter your narrative response into the text box. Response must not exceed 3,000 characters.

d. Does the Applicant plan to use CDFI ERP Award Funds to expand its operations into CDFI ERP-
Eligible geographies it previously has not served and/or to offer new Financial Product(s),
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Financial Service(s), Development Service(s) and/or Grant product(s) in one or more CDFI ERP-
Eligible Geographies?

Indicate Yes or No.

e. Describe how the Applicant’s track record of activities supports its ability to execute its proposed
business strategy. To the extent the Applicant plans to use this award undertake new activities,

as outlined in Q. 9c¢, describe how you will build your capacity to undertake these new lines of
business.

Enter your narrative response into the text box. Response must not exceed 5,000 characters.
f. Did the Applicant select any of the following Operational Support Activities in Q.8 above?

Compensation—Personal Services;
Compensation—Fringe Benefits;
Professional Services Costs;

Travel Costs;

Training and Education Costs;
Equipment; or

Supplies

Indicate Yes or No.

g. Describe the Applicant’s plan for using a portion of a CDFI ERP Award to build its organizational
capacity in order to carry out its implementation plan, as described in Q.9a above, and achieve
the objectives of the CDFI ERP.

This is a conditional question. It will only appear in AMIS if the Applicant responds “Yes” to Q.9f.
Enter your narrative response into the text box. Response must not exceed 3,000 characters.

Click ‘Save’ to complete this subsection.

Updated: 7.15.2022 62| Page



Question 10 - Projected Performance

= Table of Contents @ 2022 ERP Application - Part 1: Business Strategy - Q.10- Projected Performance

Communities -
Q.10- Projected Performance A Bookmark Subsection
O Q.4 Application Contats
Q.5 Total Estimated Hours to Complete the
Application
¥ Q.6 Executive Summary a. For the Program Activities and Operational Support Activities selected in Q.8 above, provide the dollar volume of a CDFI ERP Award you will deploy in each year of the
five-year Period of Performance in Appendix 2, Table C.
222 Part 1: Business Strategy
?

Q.7(a) - Assessment of the Economic

Impact(s) of COVID-19 b. Describe how the Applicant's projected Financial Products closed and Grants made are supported by its business strategy.

Q.7(c) - Assessment of the Economic Y
O Impact(s) of COVID-19 !
0 Q.8 - Eligible Activities
O Q9 - Implementation Plan

0 Q.10- Projected Performance
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§5 Part 2: Community Impact 3000 Characters Remaining
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Q.12- ERP Policy Priorities print Page

Q.12(e)- ERP Policy Pricrities
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v
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=]

Figure 78 Question 10 — Projected Performance

a. For the Program Activities and Operational Support Activities selected in Q.8 above, provide the
dollar volume of a CDFI ERP Award you will deploy in each year over the five-year Period of
Performance.

See Appendix 2, Table C

Applicants should refer to Appendix 2 below for further guidance on completing the Projected
Performance information requested in Table C.

b. Describe how the Applicant’s projected Financial Products closed and Grants made are supported
by its business strategy.

Enter your narrative response into the text box. Response must not exceed 3,000 characters.

Click ‘Save’ to complete this subsection.
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10.5 Part 2: Community Impact

Question 11 - Track Record of Responding to Community Needs

= Table of Contents @ 2022 ERP Application - Part 2: Community Impact - Q.11 — Track Record of Responding to Community Needs

Commenites Q.11 - Track Record of Responding to Community Needs R Bookmark Subsection ()

=]

Q.4 Application Contacts

Q.5 Total Estimated Hours to Complete the
Application

« Q.6 Executive Summary a. For the Applicant's five most recent historic fiscal years, provide data on the Applicant's track record in Financial Products closed and Grants made in Appendix 3, Table

D
Part 1: Business Strategy
2
o Q@) -Assessment of the Economic
Impact(s) of COVID-19 b. What percentage of Applicant’s dollar volume of Financial Products closed and Grants made in its five mast recent histaric fiscal years was:

Q.7(c) - Assessment of the Economic

Impact(s) of COVID-19 i. in Low- or Moderate-Income Maijority Minority Census Tracts that are also ERP-Eligible Geagraphies;

Q.8 - Eligible Activities .

o

(=]

Q.9 - Implementation Plan
33

o

Q.10- Projected Performance

ii. to Minarity individuals or to Minority-owned or Controlled businesses;

art 2: Community Impact

@.11 - Track Record of Responding to

o Community Needs 33

0 Q.12- ERP Policy Priorities

« Q.12(e)- ERP Policy Priorities iii. in Persistent Poverty Counties, Native Areas andfor U.S. Territaries;
+ Q.13(a) - Outcomes, Tracking and Reporting )

0 Q.13(b) - Outeomes, Tracking and Reporting 33

iv. to small businesses with less than $1 million but more than $100.000 in annual gross revenue or Small Farms

Figure 79 Question 11 — Track Record of Responding to Community Needs

a. For the Applicant’s five most recent historic fiscal years, provide data on the Applicant’s track
record in Financial Products closed and Grants made.
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See Appendix 3, Table D

Complete Table D before proceeding to Q.11b.

Applicants should refer to Appendix 3 below for further guidance on completing the Track Record of
Responding to Community Needs information requested in Table D.

£ Table of Contents @ 2022 ERP Application - Appendix 3: Community Impact Tables - Table D: CDFI ERP Track Record Table
Q.13(a) - Outcomes, Tracking and Reporting .

D Q.13(b) - Outcomes, Tracking and Reporting Table D: CDFI ERP Track Record Table M Bookmark Subsection O

' Q:13(c) - Outcomes, Tracking and Reporting Input the requested data in the CDFI ERP Track Record Table, including all Financial Products closed and Grants made in the Applicant’s five most recent historic fiscal years

' Q13(d) ~ Outcomes, Tracking and Reporting If Applicant has more than two years but less than five years of track record, provide data for the number of years since its formation starting with the first year of the Applicant’s

operations.
#i Part 3: Organizational Capacity

« Q.14 - Key Personnel

Q.16 - Financial Information and Compliance
Risk Evaluation Fiscal Year Selection *
2017 2018 2019 2020
Appendix 1: Accountability and Financing
51 Track Record to Minority Individuals and 1. On-Balance Sheet Financial
Mineriy Communites Products closed ($) 500,000 500,000 500,000 500,000
==z Appendix 2: CDFI ERP Projected
™ Performance 2. On-Balance Sheet Financial
Products closed in Low- or
# Appendix 3: Community Impact Tables Moderate-Income Majority Minority
Census Tracts that are also ERP-
+ Table D: CDFI ERP Track Record Table Eligible Geographies (3)

$ 250,000 $ 250,000 $ 250,000 $ 250,000

0 Decimal Places 0 Decimal Places 0 Decimal Places

Table E: Projected Increase in Activities in

ERP-Eligible Geographies
3. On-Balance Sheet Financial
Products closed to Minority,

- individuals or to Minority-owned or
Controlled businesses ($)

£28 Appendix 4: Key Personnel $ 250,000 $ 250,000 $ 250,000 $ 250,000

0 Decimal Places. 0 Decimal Places 0 Decimal Places

Figure 80 Table D CDFI ERP Record Table

b. What percentage of the Applicant’s dollar volume of Financial Products closed and Grants made
in its five most recent historic fiscal years was:

i. in Low- or Moderate-income Majority Minority Census Tracts that are also CDFI ERP-Eligible
Geographies;

ii. to Minority individuals or to Minority-owned or Controlled businesses;

iii. in Persistent Poverty Counties, Native Areas and/or U.S. Territories;

iv. to small businesses in the following revenue categories:

with less than S1 million but more than $100,000 in annual gross revenue or to Small Farms;

with $100,000 or less in annual gross revenue.

The percentages in these fields will auto-populate based on data entered in Table D

c. What percentage of the Applicant’s number of Financial Products closed and Grants made in its
five most recent historic years was:

i. in Low- or Moderate-income Majority Minority Census Tracts that are also CDFI ERP-Eligible
Geographies;
ii. to Minority individuals or to Minority-owned or Controlled businesses;
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iii. in Persistent Poverty Counties, Native Areas and/or U.S. Territories;

iv. to small businesses in the following revenue categories:
with less than S1 million but more than $100,000 in annual gross revenue or to Small Farms;
with $100,000 or less in annual gross revenue.

The percentages in these fields will auto-populate based on data entered in Table D.

d. Did the Applicant increase the dollar volume and/or the number of transactions of its Financial
Products closed and Grants made in ERP-Eligible Geographies in the two years that followed
March 2020, as compared to the three years that preceded March 2020?

Indicate Yes or No.

e. If the Applicant selected “Yes” in response to Q.11d, briefly describe the specific Financial

Products closed and Grants made after March 2020 that contributed to this increase, and how the

Applicant was able to support this increase.

This is a conditional question. It will only appear in AMIS if the Applicant responds “Yes” to Q.11d.

Enter your narrative response into the text box. Response must not exceed 2,000 characters.

f. Since March 2020, in response to the COVID-19 pandemic, did the Applicant expand its operations

into ERP-Eligible Geographies it previously had not served and/or offer new Financial Product(s),
Financial Service(s), Development Service(s) and/or Grant product(s) in one or more ERP-Eligible
Geographies?

Indicate Yes or No.

g. If the Applicant selected “Yes” in response to Q.11f, briefly describe at least one example of a
geographic expansion the Applicant made or new Financial Product(s), Financial Service(s),
Development Service(s) or Grant product(s) the Applicant introduced to the communities it
serves, in response to the COVID-19 pandemic.

This is a conditional question. It will only appear in AMIS if the Applicant responds “Yes” to Q.11f.

Enter your narrative response into the text box. Response must not exceed 2,000 characters.

Click ‘Save’ to complete this subsection.
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Question 12 — ERP Policy Priorities

= Table of Contents @ 2022 ERP Application - Part 2: Community Impact - Q.12— ERP Policy Priorities
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0 Q8 - Eligible Activities
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Q.9 — Implementation Plan . . ) . o .
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o Performance
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828 Part 2: Community Impact Applicant is not choosing those options as its policy priority and does not preclude an Applicant from engaging in the subject activity).
Q.11 — Track Record of

0 Responding to Community a. Will the Applicant direct a percentage of CDFI ERP Award dollars to Low- or Moderate-Income Majority Minority Census
Needs Tracts that are also ERP-Eligible Geographies?

0 Q.12- ERP Policy Priorities *

o Q. 12(e)- ERP Policy Yes -
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Q.13(a) — Outcomes, Tracking

o Indicate the percentage of CDFI ERP Award dollars the Applicant will commit to Low- or Moderate-Income Majonty Minarity

and Reporting
Census Tracts that are also ERP-Eligible Geographies.

Q.13(c) — Outcomes, Tracking

o and Reporting -

Q.13(d) — Outcomes, Tracking %
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0 Decimal Places

Figure 81 Question 12 — ERP Policy Priorities

The CDFI ERP policy priorities are listed in Q.12. Applicants must select one and only one of the five
policy priorities. The CDFI Fund has no preference between any of the listed priorities. If selected for
an Award, the policy priority selected will become a condition of the Assistance Agreement.

Please select "Yes" for ONE of the following options and "No" for the remaining options. (Selecting
"No" indicates that Applicant is not choosing those options as its policy priority and does not preclude
an Applicant from engaging in the subject activity).

a. Will the Applicant direct a percentage of CDFI ERP Award dollars to Low- or Moderate-Income
Majority Minority Census Tracts that are also ERP-Eligible Geographies?

If you select “Yes” to Q.12a, the following question will appear in AMIS:

Indicate the percentage of CDFI ERP Award dollars the Applicant will commit to Low- or
Moderate-Income Majority Minority Census Tracts that are also ERP-Eligible Geographies.

Enter the percentage in the field.

b. Will the applicant direct a percentage of CDFI ERP Award dollars to Minority individuals or to
Minority-owned or Controlled businesses?

If you select “Yes” to Q.12b, the following question will appear:
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Indicate the percentage of CDFI ERP Award dollars the Applicant will commit to Minority
individuals or to Minority-owned or Controlled businesses.

Enter the percentage in the field.

c. Will the Applicant direct a percentage of CDFI ERP Award dollars to Persistent Poverty Counties,
Native Areas and/or U.S. Territories?

If you select “Yes” to Q.12c, the following question will appear:

Indicate the percentage of CDFI ERP Award dollars the Applicant will commit to Persistent
Poverty Counties, Native Areas and/or U.S. Territories.

Enter the percentage in the field.

d. Will the Applicant direct a percentage of CDFI ERP Award dollars to small businesses in the
following revenue categories?
i. with less than $1 million but more than $100,000 in annual gross revenue, or Small Farms.
ii. with less than $100,000 in annual gross revenue.

If you select “Yes” to Q.12d, a new subsection will open just for Q.12d that displays fields for the
percentages the Applicant will direct to the two revenue categories listed above. See additional
instructions for subsection Q.12d below.

e. Wiill the Applicant increase its dollar volume of Financial Products closed and Grants made in ERP-
Eligible Geographies over the five-year Period of Performance by a multiplier (e.g., twice the
Award amount)? Complete Appendix 3, Table E for multiplier calculation.

If you select “Yes” to Q.12e, a new subsection will open just for Q.12e that displays a calculated
auto-populated field value. See additional instructions for subsection Q.12e below.

Click ‘Save’ to complete this subsection.

Question 12(d) — ERP Policy Priorities

This subsection is only visible/applicable to Applicants that select “Yes” to Q12d.
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Q.11 — Track Record of
0 Responding to Community
Needs

This subsection is triggered if you answered “Yes” to Q. 12(d).

Indicate the percentage of CDFI ERP Award dollars the Applicant will commit to small businesses in the following revenue categories:
«" 0 12— ERP Policy Priarities

@.12(d)- ERP Policy
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Figure 82 Question 12(d) — ERP Policy Priorities

This subsection will appear only if you select “Yes” to Q.12d. This subsection displays fields for the
percentages the Applicant will direct to the two revenue categories listed in the question. Enter the
percentages in the fields. These two percentages must not exceed 100%; you will get an error message
if they exceed 100%.
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£ Application Instructions
Your responses have been saved but a validation error occurred. Please fix the error and save again to complete the section
25 Attach SF-424

Q.12(d)- ERP Policy Priorities W Bookmark Subsection ()
£ Applicant Eligibility

This subsection is triggered if you answered “Yes™ to Q. 12(d)
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Figure 83 Percentage Error Example
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This subsection is triggered if you answered “Yes™ to Q. 12(d)
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Figure 84 Percentage Fields Totaling 100%

Click ‘Save’ to complete this subsection.

Question 12(e) — ERP Policy Priorities

This subsection is only visible/applicable to Applicants that select “Yes” to Q. 12e.
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This subsection is triggered if you answered “Yes™ to Q. 12(e). In order to complete this subsection, please first complete Table
E: Projected Increase in Activities in ERP-Eligible Geographies in Appendix 3. Once complete, the multiplier calculated in
Table E will be displayed in the pre-populated field below.

I

3

e. By what multiplier of the CDFI ERP Award amount (e.g.,
twice the Award amount) will the Applicant increase its
dollar volume of Financial Products closed and Grants
made in ERP-Eligible Geographies over the five-year
Period of Performance? (Auto-populated from Table E)

*

I R

Ll 3

Save
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This subsection will appear only if you select “Yes” to Q.12e. This subsection displays a calculated auto-
populated field value. To populate this field (pictured above), navigate to Appendix 3 and complete
Table E.

Applicants should refer to Appendix 3 below for further guidance on completing the ERP Policy
Priorities information requested in Table E.

After completing Table E, return to subsection Q.12e to see the multiplier field populated properly.

u]

A

Responding to Community
Needs
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This subsection is triggered if you answered “Yes™ to Q. 12(e). In order to complete this subsection, please first complete Table
E: Projected Increase in Activities in ERP-Eligible Geographies in Appendix 3. Once complete, the multiplier calculated in
Table E will be displayed in the pre-populated field below.

T

*

& By what multiplier of the CDFI ERP Award amount (e.g.,
twice the Award amount) will the Applicant increase its
dollar volume of Financial Products closed and Grants
made in ERP-Eligible Geographies over the five-year
Period of Performance? (Auto-populated from Table E)

0.92

T
»

Figure 86 Question 12(e) Multiplier Field

Click ‘Save’ to complete this subsection.
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Question 13(a) — Outcomes, Tracking, and Reporting
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Figure 87 Question 13(a) — Outcomes, Tracking, and Reporting

a. Select which of the following outcomes will result from your business strategy:

Click the check box for all that apply.

NOTE: If you select “Other”, Question Q.13(b) will be triggered and you will need to click ‘Save’ to
complete subsection Q.13(a). Then select Q.13(b) from the Table of Contents to provide additional

information.

Click ‘Save’ to complete this subsection.
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Question 13(b) — Outcomes, Tracking, and Reporting

This subsection is only visible/applicable to Applicants that selected “Other” in Question Q. 13a.
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Figure 88 Question 13(b) — Outcomes, Tracking, and Reporting

b. If you selected “Other” in Q.13a above, provide detail about the outcome(s) that will result from
your business strategy.

Enter your response into the text box. Response must not exceed 500 characters.

Click ‘Save’ to complete this subsection.

Question 13(c) — Outcomes, Tracking, and Reporting
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Part 2: Community Impast ¢ Describe the Applicant's plan for tracking and reporting Performance Goals and Measures (including for the CDFI ERP policy priority selected in ©.12) and data to be
included in the Annual Compliance Reports (including the Performance Progress Report, Uses of Award Report, and Transaction Level Report).
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Figure 89 Question 13(c) — Outcomes, Tracking, and Reporting
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c. Describe the Applicant’s plan for tracking and reporting Performance Goals and Measures
(including for the CDFI ERP policy priority selected in Q.12) and data to be included in the Annual
Compliance Reports (including the Performance Progress Report, Uses of Award Report, and
Transaction Level Report).

Enter your response into the text box. Response must not exceed 2,000 characters.

Click ‘Save’ to complete this subsection.

Question 13(d) — Outcomes, Tracking, and Reporting

= Table of Contents @ 2022 ERP Application - Part 2: Community Impact - Q.13(d) — Outcomes, Tracking and Reporting

O Q8- Eligible Activities Q.13(d) — Outcomes, Tracking and Reporting M Bookmark Subsection O
O Q09— Implementation Plan

0 Q.10- Projected Performance

8 Part 2: Community Impact d. Select which of the following demographic data the Applicant will collect about its borrowers.
?

Q.11 - Track Record of Responding to

Community Needs

o

(=]
« Q.12(a)- ERP Policy Priorities Income
v Q.13(a) - Outcomes, Tracking and Reporting
0 Q.13(b) - Outcomes, Tracking and Reporting Race
« Q.13(c) — Outcomes, Tracking and Reporting )
Ethnicity
Q.13(d) - Qutcomes, Tracking and
Reporting )
Credit Score A
858 Part 3: Organizational Capacity .
Education

« Q.14 - Key Personnel
Employment status
o Q.15 Previous Awards U

Q.16 — Financial Information and Compliance Age —

v D

Risk Evaluation

Gender
Appendix 1: Accountability and Financing -

Veteran status 0

Figure 90 Question 13(d) — Outcomes, Tracking, and Reporting

d. Select which of the following demographic data the Applicant will collect about its borrowers.

Click the check box for all that apply.

Click ‘Save’ to complete this subsection.
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10.6 Part 3: Organization Capacity

Question 14 — Key Personnel

o

0 Q8- Eligibla Activities
0 09— Implormontation Plan

0 Q.10- Projected Performance

HE Part 2: Community Impact

Q.11 - Track Record of Responding to
Community Neads

Q.12- ERP Policy Priorities
Q.12{e}- ERP Policy Prioritios

Q.13(b) - Qutcomas, Tracking and Reporting

@.13c) - Outcomes, Tracking and Reporting

o
v
" Q.13a) - Qutcomes, Tracking and Reporting
o
v
L

Q2.13{d) = Outcomes, Tracking and Reporting

Part 3: Organization Capacity

« Q.14 - Key Personnel
o Q.15 = Pravious Awards

Q.16 - Financial Infarmation and Compliance
Risk Evaluation

Appendix 1: Accountability and Financing

cord to Minority Individuals and

A Bockmark

Q.14 - Key Personnel

a. ComplataAppendix 4, Table F to dascriba the Applicant's plan for staffing its organization to carry out the Program Activiies selactad in 0.8 and the implementation plan
outlined in 0.9

b. Attach the Applicant's current organizational chart and a prospective erganizational chart, as applicable

If you plan to expand your staff in order 1o support your implementation plan, attach a prospective organizational chart that reflects the increased staffing necessary to
accomplish the projected level of activities outlined in your Application.

(1]
DRAG & DROP
Upload Bocument Here ©

Test Lipload pdf

Figure 91 Question 14 — Key Personnel

a. Complete Appendix 4, Table F to describe the Applicant’s plan for staffing its organization to
carry out the Program Activities selected in Q.8 and the implementation plan outlined in Q.9.

Enter data in Appendix 4, Table F.

o

= Table of Contents

Q.15 — Previous Awards

Q.18 - Financial Information and Compliance
Risk Evaluation

Appendix 1: Accountability and Financing

2 Track Record to Mincrity Individuals and

Minerity Communities

Appendix 2: CDFI ERP Projected

“ Performance

% Appendix 3: Community Impact Tables

Table D: CDFI ERP Track Record Table

Table E: Projected Increase in Activities in
ERP-Eligible Geographies

Appendix 4: Key Personnel

Table F: Key Personnel

8 Appendix 5: Previous CDFI Fund Awards

Appendix 5: Previous CDF| Fund Awards

£88 Appendix 6: Application Financial Data Inputs

@ 2022 ERP Application - Appendix 4: Key Personnel - Table F: Key Personnel

A Bookmark Subsection O

Table F: Key Personnel

Describe the role(s) and function(s) that will be needed in your organization to support the implementation plan for an ERP Award

Overview (1)

Add Row
Completed Existing Personnel for each role? Relevant Skills Plan to Fill
Test Person (active) v No test
9 Remaining Rows Add Row
Test Person
Name of Role or Function:
Test Person
a. Do you have an existing staff, coniractor or board member to fill each role or function?
No ~

c. If no, describe your plan for filling this role or function.

test
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Applicants should refer to Appendix 4 below for further guidance on completing the Key Personnel
information requested in Table F.

b. Attach the Applicant’s current organizational chart and a prospective organizational chart, as
applicable.

1. Locate the organization chart file you wish to upload on your computer. Open the folder where
the file is saved in File Explorer.

| [« = | Picture Tools  Upload Example — O >
“ Home Share View Manage e
« v A <« Documents » Upload Example w| Search Upload Example yel
Mame Date modified Type
# Quick access
& Upload1.PMG 4M17/2018 913 AM PNG File
f@a Onelrive
» [ This PC
oF Metwork

Figure 93 File Explorer

2. Return to the Application page. Using your cursor, drag the file you want to upload from File
Explorer to the Drag & Drop upload box on the Application.
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‘ 2022 MLP Application - Part '
_\ B X

4

Q.15 - Key Personr“ Home  Share  View (7
Describe the role(s) and function( n l___i i Extra |arge icons [&= Large icons I Y it‘
‘ . ' {==l Medium icons |:EE Small icons - N
Navigation 18:] - e _  Current Show/ Options
| pane ~ ~ FEE List == Details - view~ hide~ =
a. Describe the Applicant's plan
Panes Layout
’ |
! P .
ERo s Ny Sl <« v 4 <« Docume... » Upload Example v O Search Up... 0
b. Attach the Applicant’s current . ~
s+ Quick access —0
If you plan to expand your staff mE
you plan to fill as part of your st = Desktop ol —
' 3 Downlo pload
A - =
DRAG & DROP e .
Upload Document Here *
Print Page

Figure 94 Drag & Drop Example

Note: Use caution to ensure you drag and drop the file directly over the Drag & Drop upload box area
to prevent your web browser from inadvertently trying to open the file.

3. Once your file is successfully uploaded, the file name will be displayed below the Drag & Drop
box.

£
DRAG & DROP

Upload Document Here *

Figure 95 Drag and Drop - Uploaded File
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4. Upload any additional files using the same process. If you need to remove an uploaded file, click

oa . n

the gray “x” next to the file name.

5. Click ‘Save’ to complete this subsection.
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Question 15 — Previous Awards

= Table of Contents @ 2022 ERP Application - Part 3: Organizational Capacity - Q.15 — Previous Awards

Q.15 — Previous Awards M Bookmark Subsection O
Part 2: Community Impact
Q.11 - Track Record of Responding to
o Community Needs
0 Q.12- ERP Policy Priorities a. Appendix 5 will list previous awards from the CDFI Fund received by the Applicant and any Affiliates. Review Appendix 5.
« Q.12(e)- ERP Policy Priorities ?
« Q.13(a) - Outcomes, Tracking and Reporting
O Q.13(b) - Outcomes, Tracking and Reporting b. Is the Applicant or any of its Affiliates currently the subject of an open or unresolved audit or investigation by the Office of the Inspector General (OIG) for any Federal
Agency?
« Q.13(c) — Outcomes, Tracking and Reporting
 Q.13(d) - Outcomes, Tracking and Reporting
Yes ~

Part 3: Organizational Capacity

c. If response to Q.15b is “Yes,” explain the nature and status of the audit or investigation by the OIG for any Federal Agency, including any resolutions reached or
¥ Q.14 -Key Personnel determinations made.

0 Q.15 -Previous Awards

Q.16 — Financial Information and Compliance

Risk Evaluation Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here.
Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here.
Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here

Appendix 1: Accountability and Financing Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here.

Track Record to Minority Individuals and
Minority Communities %

1328 Characters Remaining
Appendix 2: CDF| ERP Projected
Performance

Print Page

Figure 96 Question 15 — Previous Awards

a. Appendix 5 will list previous awards from the CDFI Fund received by the Applicant and any
Affiliates.

Complete Appendix 5.

le of Contents @ 2022 ERP Application - Appendix 5: Previous CDF| Fund Awards - Appendix 5: Previous CDFI Fund Awards

Appendix 1: Accountability and Financing Append ix 5: Previous CDFI| Fund Awards A Bookmark Subsection O
Track Record to Minority Individuals and
Minority Communities.

Appendix 2: CDFI ERP Projected Performance
The following informatien is for each of the prior CDFI Fund awards that the Applicant and/or any Affiliates have received (as of the Application deadline) will be auto-
populated by AMIS.

CDFI/NACA Test Org 13 2018 CDFI-TA 37500.00 AWD-00007770 191TA053305

Appendix 3: Community Impact Tables

«" Table D: CDFI ERP Track Record Table

Table E: Projected Increase in Activities in

ERP-Eligible G hi . -
gibie Beographies Is the Award information complete? *

Appendix 4: Key Personnel Yes v

« Appendix 5: Previous CDFI Fund Awards Print Page

" Table F: Key Personnel

Appendix 5: Previous CDF| Fund Awards

Appendix 6: Application Financial Data Inputs

Table H — Financial Data Inputs for Credit
Union Applicants

Appendix 7: Compliance Evaluation Questions

Figure 97 Appendix 5
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Applicants should refer to Appendix 5 below for further guidance on completing the Previous CDFI
Fund Awards information.

b. Is the Applicant or any of its Affiliates currently the subject of an open or unresolved audit or
investigation by the Office of the Inspector General (OIG) for any Federal Agency?

Indicate Yes or No.

NOTE: If you select ‘Yes’ this will trigger Q.15c.

c. Ifresponse to Q.15bis “Yes,” explain the nature and status of the audit or investigation by the
OIG for any Federal Agency, including any resolutions reached or determinations made.

Enter your narrative response in the text box. Response must not exceed 2,000 characters.

Click ‘Save’ to complete this subsection.

Question 16 - Financial Information and Compliance Risk Evaluation

O Q.13(b) — Outcomes, Tracking and Reporting
« Q.13(c) - Outcomes, Tracking and Reporting
« Q.13(d) - Outcomes, Tracking and Reporting

2 Part 3: Organizational Capacity

« Q.14 —Key Personnel
0 Q.15 - Previous Awards

Q.16 — Financial Information and
Compliance Risk Evaluation

Appendix 1: Accountability and Financing
22 Track Record to Minority Individuals and
Minority Communities

== Appendix 2: CDFI ERP Projected
** Performance

252 Appendix 3: Community Impact Tables

« Table D: CDFI ERP Track Record Table

Table E: Projected Increase in Activities in
ERP-Eligible Geographies

£52 Appendix 4: Key Personnel

= Table of Contents @ 2022 ERP Application - Part 3: Organizational Capacity - Q.16 — Financial Information and Compliance Risk Evaluation
Q.13(a) — Outcomes, Tracking and Reporting -

Q.16 — Financial Information and Compliance Risk Evaluation M Bookmark Subsection O

In this question, Applicants will provide financial data and compliance information about their organization.

a. Complete the Application Financial Data Inputs table in Appendix 6.

?

b. Please discuss how you have been able to use existing financial resources to meet community needs. Cite financial ratios, such as deployment ratio, where
applicable. Also, discuss any financial factors that have limited your ability to meet community needs (lack of capital, etc.) and how an CDFI ERP Award would help address
these constraints.

Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here.
Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here.
Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here.
Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here. Test Summary text here.

a
2329 Characters Remaining

c. Complete the Compliance Evaluation Questions in Appendix 7.

?

Print Page

Figure 98 Question 16 — Financial Information and Compliance Risk Evaluation

a. Complete the Application Financial Data Inputs table in Appendix 6.
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Complete Appendix 6.

Applicants should refer to Appendix 6 below for further guidance on completing the Application
Financial Data Inputs Tables.

b. Please describe how you have been able to use existing financial resources to meet community
needs. Cite financial ratios, such as deployment ratio, where applicable. Also, describe any
financial factors that have limited your ability to meet community needs (lack of capital, etc.) and
how a CDFI ERP Award would help address these constraints.

Enter your narrative response in the text box. Response must not exceed 3,000 characters.

¢. Complete the Compliance Evaluation Questions in Appendix 7.

Complete Appendix 7.

Applicants should refer to Appendix 7 for further guidance on completing the Compliance Evaluation
Questions.

Click ‘Save’ to complete this subsection.
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11.0 Appendix 1: Accountability and Financing Track Record to
Minority Individuals and Minority Communities

11.1 Table A: Board and Executive Staff Information

a# b. %

Governing Board

1. Members who identify as a member of
one or more Minority population(s)

0 Decimal Places

2. Members who identify as Non-Minority

0 Decimal Places

3. Total
0.00

Executive Staff

4. Individuals who identify as a member of
one or more Minority population(s)

Figure 99 Table A: Board and Executive Staff Information

Complete all table entries. Each entry must be numeric.

Click ‘Save’ to complete this subsection.
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11.2 Table B: Financing Activity

m——l

Provide the total dollar volume {
and total number (#) of the
Applicant's armrs-length, on-
balance sheet Financial Products
closed in the Applicant's most
recent historic fiscal year:

1. Total Financial Products Closed:

Provide the dollar volume: (%) and
total number (#) of the Applicant's
arm's-length, on-balance sheet
Financial Products closed to
individuals in the Applicant's most
recent historic fiscal year:

* * *

2. Individuals who identify as a
member of one or more Minority

5
population(s):
0 Decimal Places 0 Decimal Places
*
3. Individuals who identify as Non-  * : :
Minority:
ty 5
* 0 Decimal Places 0 Decimal Places

Figure 100 Table B: Financing Activity

Complete all table entries. Each entry must be numeric.

Note that row #1 is pre-populated with data that the Applicant entered in the Applicant Eligibility Data
Table.

Click ‘Save’ to complete the subsection.
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12.0 Appendix 2: CDFI ERP Projected Performance

12.1 Table C: CDFI ERP Projected Performance Table

@ 2022 ERP Application - Appendix 2: CDFl ERP Projected Performance - Table C: CDFI ERP Projected Performance Table

Table C: CDFI ERP Projected Performance Table R Bookmark Subsection U

Financial Data Type Projected 1 Projected 2 Projected 3 .

Fiscal Year Selection *

2023 2024 2025 :
1. Program Activities (%) - - - :
* ) 5 5 i
0 Decimal Places 0 Decimal Places 0 Decimal Places
2. Operational Support Activiies
) ) 5 5 i
* 0 Decimal Places 0 Decimal Places 0 Decimal Places

IProgram Activities Projected I -

Figure 101 Table C: CDFI ERP Projected Performance Table

Complete all table entries. Each entry must be numeric.

Please be aware of the following validations for which error messages may be generated:
e The total of all projected values entered in rows 1 and 2 must equal your requested
award.
e The Total expenditure on Operational Support Activities may not exceed $400,000 or
15% of your Requested Award amount, whichever value is less.

Click ‘Save’ to complete this subsection.
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13.0 Appendix 3: Community Impact Tables

13.1 Table D: CDFI ERP Track Record Table

@ 2022 ERP Application - Appendix 3: Community Impact Tables - Table D: CDFI ERP Track Record Table

Table D: CDFI ERP Track Record Table M Bockmark Subsect

Input the requested data in the CDFI ERP Track Record Table, including all Financial Products closed and Grants made in the Applicant's five most recent histori
fiscal years.

If Applicant has more than two years but less than five years of track record, provide data for the number of years since its formation starting with the first year of
Applicant’s operations.

Fiscal Year Selection *

2017 2018 2019

1. On-Balance Sheet Financial

Products closed (%) 1,000,000 1,000,000 1,000,000

*

Figure 102 Table D: CDFI ERP Track Record Table

Complete all table entries. Each entry must be numeric.

Note that rows #1, #7, #18 and #24 are pre-populated with data that the Applicant entered in
the Applicant Eligibility Data Table.

Please be aware of the following validations for which error messages may be generated:

e On-Balance Sheet Financial Products closed to businesses total ($) [rows 5 and 6] should
not exceed your On-Balance Sheet Financial Products closed (S) [row 1] for any
Projected year.

e Grants made to businesses total (S) [rows 11 and 12] should not exceed your On-
Balance Sheet Grants made [row 7] for any Projected year.

e On-Balance Sheet Financial Products closed to businesses total (#) [rows 22 and 23]
should not exceed your On-Balance Sheet Financial Products closed (#) [row 18] for any
Projected Year.

e Grants made to businesses total (#) [rows 28 and 29] should not exceed your On-
Balance Sheet Grants made [row 24] for any Projected year.

Click ‘Save’ to complete this subsection.
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13.2 Table E: Projected Increase in Activities in CDFI ERP-Eligible Geographies

Table E will appear only if the Applicant selects the policy priority listed in Q.12e, to increase its
dollar volume of Financial Products closed and Grants made in ERP-Eligible Geographies over
the five-year Period of Performance by a multiplier.

@ 2022 ERF Application - Appendix 3: Community Impact Tables - Table E: Projected Increase in Activities in ERP-Eligible Geographies

Table E: Projected Increase in Activities in ERP-Eligible... W Bookmark Subsectio

The Award multiplier increase will be calculated as outlined in the example below.

Example: In its past five historic fiscal years, an Applicant has closed a total of $10 million in Financial Products in ERP-Eligible Geographies. It is requesting a $7
million dellar CDFI ERP Award. Over the next five years, it projects to close $22 million in Financial Products in ERP-Eligible Geographies. The increase multiplier
calculated by dividing the dollar amount of the proposed increase by the dollar amount of the CDFI ERP Award requested. In this example, the Applicant is propos
to increase its dollar volume of lending by $12 million with a $7 million CDFI ERP Award. Thus, the multiplier would be 1.7 (512 MM/ST MM).

Fiscal Year Selection *
2017 2018 2019

1. On-Balance Sheet Financial
Products closed in ERP Eligible
Geographies ($)

500,000 500,000 500,000

2_0On-Balance Sheet Grants made  ° " :
in ERP-Eligible Geographies (%) £0 000 50000 50 000

Figure 103 Table E: Projected Increase in Activities in CDFl ERP-Eligible Geographies

Scroll or tab to the far right of the table to populate the fields for Projected years 1 through 5.

W 2022 ERP Application - Appendix 3: Community Impact Tables - Table E: Projected Increase in Activities in ERP-Eligible Geographies

Table E: Projected Increase in Activities in ERP-Eligible... R Eookmark Susection [

The Award multiplier increase will be calculated as outlined in the example balow.

Example: In its past five historic fiscal years, an Applicant has closed a total of $10 million in Financial Products in ERP-Eligible Geographies. It is requesting a 7
million dollar COFI ERP Award. Over the next five years, it projects to close $22 million in Financial Products in ERP-Eligible Geographies. The increase multiplier is
calculated by dividing the dollar amount of the proposed increase by the dollar amount of the COFI ERP Award requested. In this example, the Applicant is proposing
to increase its dollar volume of lending by $12 million with a $7 million CDFI ERP Award. Thus, the multiplier would be 1.7 (512 MM/S7 MM).

2020 2021 2023 2024

500,000 500,000 I 1,000,000] | 5§ 1,000,000

0 Decimal Places

Figure 104 Table E: Projected Increase in Activities in ERP Eligible Geographies
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Complete all table entries. Each entry must be numeric.

Once you have populated all of the fields for Projected years 1 through 5, scroll down to the
bottom of Table E to view the calculated multiplier.

in ERP-Eligibile Geographies ($)

-

Total Projected On-Balance
Sheet Grants made and On-

Balance Sheet Financial 5,500,000.00
Products closed in ERP-Eligibile
Geographies ($)
Historic/Projected Difference ($)

2,750,000.00
3. Increase Multiplier Calculation
= 92 092

Requested Award Amount

3,000,000

»

Figure 105 Calculated Multiplier

Click ‘Save’ to complete this subsection.

Return to subsection Q.12e to confirm that the multiplier field populated properly and click
‘Save’ to complete subsection Q.12(e).

& Table of Contents @ 2022 ERP Application - Part 2: Community Impact - Q.12(e)}- ERP Policy Priorities

0 Responding to Community -

Needs Q.12(e)- ERP Policy Priorities M Bookmark Subsection O

« Q.12- ERP Palicy Priorities ) . n . .
This subsection is triggered if you answered "Yes” to Q. 12(e). In order to complete this subsection, please first complete Table
o Q.12(e)- ERP Policy E: Projected Increase in Activities in ERP-Eligible Geographies in Appendix 3. Once complete, the multiplier calculated in
Priorities Table E will be displayed in the pre-populated field below.

Q.13(a) — Outcomes, Tracking
and Reporting

Q.13(c) — Outcomes, Tracking

g @13d)—Outcomes, Tracking e. By what multiplier of the CDFI ERP Award amount (e.g.,

and Reporting ) ) . )
twice the Award amount) will the Applicant increase its
dollar volume of Financial Products closed and Grants
H Part 3: Organizational made in ERP-Eligible Geographies over the five-year
Capacity Period of Performance? (Auto-populated from Table E)

0 Q.14 - Key Personnel

Q 16 — Financial Information D
0 and Compliance Risk

Evaluation
Save

Figure 106 Multiplier Field Confirmation
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14.0 Appendix 4: Key Personnel

14.1 Table F: Key Personnel

Table F: Key Personnel W Bookmark Subsection []
Describe the role(s) and function(s) that will be needed in your organization to support the implementation plan for an ERP Award.
Overview (1)
Add Row
Completed Existing Personnel for each role? Relevant Skills
Test Person (active) Test text test text test text.
9 Remaining Rows Add Row
Test Person
Name of Role or Function:
Test Person
a. Do you have an existing staff, contractor or board member to fill each role or function?
No v
b If yes, briefly describe the relevant skills and experience, including the number of years of experience, of the individual filling this role or function.
If no, describe your plan for filling this role or function.

Figure 107 Table F: Key Personnel

Enter into the ‘Name of Role or Function’ text box the name of the roll or function of each of the key
personnel included in your strategy. Response must not exceed 200 characters. This entry will populate
in the “Record Name” column of the table above after you hit save. Precede the “Record Name” by the
“Record Number” (ex. 1. Underwriter; 2. Community Outreach Director, etc.)

a. Do you have an existing staff, contractor or board member to fill this role or function?

Indicate Yes or No.
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b. If yes, briefly describe the relevant skills and experience, including the number of years of
experience, of the individual filling this role or function. If no, describe your plan for filling this role or
function.

Enter your response in the text box. Response must not exceed 500 characters.

Click the ‘Save’ button once all fields have been completed.

To add another Key Personnel entry, click the ‘Add Row’ button and repeat steps above.

Overview (1)
Add Row

Record Name Completed Role or Function Existing Personnel for each role?

Test Test (active) 4 President No

9 Remaining Rows

Figure 108 Add Row Button

To remove a Key Personnel entry, click the ‘Delete Record’ button at the bottom of the screen.

Download CSV Delete Record Test Test

Figure 109 Delete Record Button

Once all Key Personnel have been entered, you may download a CSV file, if you’d like to review the
entered data in this format. To do this click the ‘Download CSV’ button at the bottom of the screen.

———
Download CSV Delete Record Test Test
——

Figure 110 Download CSV Button
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This will generate a CSV file.
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Figure 111 CSV File Example

Once you complete Table F and you have clicked ‘Save’ after your final data entry, navigate back to

Q.14 in the ‘Key Personnel’ subsection.

15.0 Appendix 5: Previous CDFI Fund Awards

@ 2022 ERP Application - Appendix 5: Previous CDFI Fund Awards - Appendix 5: Previous CDFI Fund Awards

= Table of Contents

Appendix 5: Previous CDFI Fund Awards
Appendix 1 Accountability and Financing
2 Track Record to Minority Individuals and
Minerity Communities

Appendix 2: CDFI ERP Projected Performance
populated by AMIS.

£88 Appendix 3: Community Impact Tables Organization Name

Award/Allocation

Year
CDFI/NACA Test Org 13 2019 CDFI-TA 37500.00

Table D: COFI ERP Track Record Table

Table E: Projected Increase in Activities in

. -
ERP-Eligible Geagraphies Is the Award information complete?

Yes
Appendix 4. Key Personnel

Table F: Key Personnel @
2 Appendix 5: Previous CDFI Fund Awards
Appendix 5: Previous CDFI Fund Awards

2 Appendix 6: Application Financial Data Inputs

Table H - Financial Data Inputs for Credit
Union Applicants

A Bookmark Subsection O

The following information is for each of the prior CDFI Fund awards that the Applicant and/or any Affiliates have received (as of the Application deadline) will be auto-

Award Name Control Number

AWD-00007770 191TA053306

Print Page

Figure 112 Appendix 5: Previous CDFIl Fund Awards
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This subsection will be auto-populated with information pulled from AMIS, including each of the prior
CDFI Fund awards that the Applicant and/or any Affiliates has received (as of the Application deadline).
Review the information. If the Award information displayed in the table is accurate and complete,
select ‘Yes’ from the drop down menu. If the Award information is wrong or incomplete, contact the
AMIS Help Desk to resolve.

If no previous awards exist, subsection Appendix 5 will display without a table, as shown below:

= Table of Contents @ 2022 ERP Application - Appendix 5: Previous CDFI Fund Awards - Appendix 5: Previous CDFI Fund Awards

Tables -

Subsection was marked as completed!
Table D: CDFI ERP Track Record

Table
Appendix 5: Previous CDFI Fund Awards R Bcokmark Subssction ()
£28 Appendix 4: Key Personnel

== Appendix 5: Previous CDFI Fund

Awards The following information is for each of the prior COFI Fund awards that the Applicant and/or any Affiliates have received (as of the

) ) Application deadline) will be auto-populated by AMIS
Appendix 5: Previous CDFI

Fund Awards
Is the Award information complete?

=== Appendix 6: Application Financial ves
“* Data Inputs

ez= Appendix 7: Compliance E

Evaluation Questions
Figure 113 Appendix 5 Without Table

Click ‘Save’ to complete the subsection and navigate back to Q.15 in the ‘Previous Awards’ subsection.

16.0 Appendix 6: Application Financial Data Inputs

Overview
Appendix 6 includes all required Application Financial Data input fields organized by Institution Type:

W 2022 ERF Application - Appendix 6: Applcation Financial Data Inputs

Appendix 6: Application Financial Data Inputs

= Table G - Financial Data Inputs for Mon-Regulaled Applicants
« Tahle H = Financial Data Inputs for Credit Union Applicants
» Table | (Eye) — Financial Data Inputs for Bank/Bank Holding Company Applicants

Figure 114 Appendix 6: Financial Data Inputs

Applicants are required to enter financial data for the three most recent historic fiscal years, the
current fiscal year, and three projected fiscal years. Only fields required of your organization, based on
your organization’s Financial Institution Type as defined in AMIS ((a) Non-Regulated, (b) Credit Union,
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or (c) Bank) are visible in AMIS. For additional guidance on required Application Financial Data, please
refer to the CDFI ERP Application Instructions located on the ERP page of the CDFI Fund’s website.

For convenience, the CDFI Fund has also provided a blank Excel workbook entitled “Application
Financial Data Inputs Workbook” that can be used by Applicants to gather all required Application
Financial Data offline before entering it into AMIS. This Workbook is also located on the ERP page of
the CDFI Fund’s website.

Note that each Application Financial Data input field is required in AMIS and you will not be able
complete the Application Financial Data subsection or submit your Application until all fields are
populated with a numeric value greater than or equal to zero (“>0”).

Note: For any item that is listed where your organization has no data, you must enter the number zero
(“0”). AMIS will return a red error message if the required response to a field is not provided.

All numbers related to an Applicant’s equity and loan portfolios must be entered as a positive whole
integer, greater or equal to zero (“> 0”). This includes the line item for “Allowance for Loan and Lease
Losses” (ALLL) listed under the “Assets” grouping on the Application Financial Data Input page.
Auditors commonly express ALLL as a contra asset and present it as a negative number on audited
financial statements. In such instances, where ALLL is a negative number on an Applicant’s financial
statements, the Applicant must convert this number to its absolute value (a positive number), and
enter this positive number in the Application Financial Data inputs subsection for the ALLL line item.
In instances other than line items related to the Applicant’s equity and loan portfolios where the
Applicant has a negative value expressed on its Audit or internal financial statements, Applicants are to
enter a zero (“0”) on the corresponding line item on the Application Financial Data inputs page.
Applicants who need to enter a “0” instead of a negative number(s) are to provide an explanation of
each of these entries in the question response box for Q.16b.

NOTE: The table below is representative of the Financial Data Inputs Table for Non-Regulated

Applicants. Credit Union Applicants and Bank/Bank Holding Company Applicants with be required to
complete a similar table.
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@ 2022 ERP Application - Appendix 6: Application Financial Data Inputs - Financial Data Inputs for Non-Regulated Applicants

Financial Data Inputs for Non-Regulated Applicants M Bookmark Subsection (J

Note about Current Year Financial Statements: If available, provide audited financial statements for your organization’s current year. If audited financial
statements are not available for your current year, provide unaudited financial statements.

Note for Non-Regulated Applicants with Consolidated Financial Statements: Non-Regulated Applicants with consolidated statements should use the
unconsolidated information of the Applicant that will expend and carry out the activities of the CDRI ERP Award when completing the Application Financial Data
section. The data entered should reflect the financial position of the Applicant, excluding Affiliates or Subsidiaries.

Note about On-Balance Sheet Loans: Loans that an Applicant may have originated, but then sold or participated out (i.e. "sold but serviced") are not to be counted
in the "total on-balance sheet loans.” Only the amount of the Applicant’s capital that is at risk is to be included in the On-Balance Sheet Loan entry.

Note about Loan Portfolio and Equity Investment Information: All Application Financial Data input fields in the Loan Portfolio and Equity Portfolio groupings of
the Application Financial Data inputs should reflect the Applicant’s entire Loan Portfolio and Equity Portfolio.

Figure 115 Financial Data Inputs for Non-Regulated Applicants

Fiscal Year Selection

2020 2021 2022
Assets
Unrestricted Cash & Cash * " *
Equivalents ($) *
$ $ $
0 Decimal Places 0 Decimal Places 0 Decimal Places
Cash Restricted for Operations N " "
%)+
$ $ $
0 Decimal Places 0 Decimal Places 0 Decimal Places
Other Real Estate Owned (OREO) * * *
($)*
$ $ $
0 Decimal Places 0 Decimal Places 0 Decimal Places
Current Assets ($) * : - “
$ $ $
0 Decimal Places 0 Decimal Places 0 Decimal Places
Allowance for Loan and Lease * N "
Losses ($) *
$ $ $
0 Decimal Places 0 Decimal Places 0 Decimal Places
Total Assets ($) * - - -
$ $ $
0 Decimal Places 0 Decimal Places 0 Decimal Places

Figure 116 Financial Inputs Table
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Table:

The Fiscal Year Selection row is automatically populated based on 1) the Fiscal Year End field on your
Organization Record in AMIS, and, 2) for organizations with a 3/31 Fiscal Year End, your response to
ERP Program Eligibility question #3, “Has your organization completed its Audit or Final Call Report for
the fiscal year that ends 3/31/2022 as defined in the applicable NOFA?”

Enter the amount/number in the fields within the Application Financial Data subsection. Each field in
this subsection has an error check in place to ensure data quality.

Note: This table is designed with a cascading column and row header to aid data entry. Due to
the size of this table, you may experience a lag in header movement. If the moving headers are
moving slowly or not at all, please try the following troubleshooting tactics:

- Scroll to the bottom of the subsection and click Save to record any data you have already
entered. Then, refresh the application page.

- Try scrolling more slowly down or across the page.

- After saving the subsection, click the Exit button in the upper right-hand corner of the page to
exit the application. Then, re-open the application and re-load this subsection.

- If possible, try opening the application in a different web browser or with a different internet
connection.

- Try zooming out within your browser window so that more of the table is visible.
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17.0 Appendix 7: Compliance Evaluation Questions

17.1 Compliance Questions

@ 2022 ERP Application - Appendix 7: Compliance Evaluation Questions - Compliance Questions

Compliance Questions W Sockmark Subsection 0
The following questions are used to calculate an Applicant’s Total Compliance Composite Score. To produce a Total Compliance Composite Score, the CDFI Fund’s Application Assessment Tool (AAT) uses
responses provided by each Applicant in the compliance questions, as well as information in an Applicant’s reporting history, reporting capacity, and performance risk with respect to the CDFI Fund’s

Performance Goals and Measures (PG&Ms). The purpose of this evaluation is to ensure Applicants do not have major internal management or compliance concerns.

In addition to the questions listed below, information from the Applicant’s prior PG&Ms (where applicable) will be used as part of the calculation of a Total Compliance Composite Score

C1. Does the CDFI generate externally reviewed, regulator reviewed, or audited financial statements annually? *

C2. Describe any audit findings for your CDFI or any of its affiliates or parent company from the last three fiscal years and how your CDF| addressed them (this includes material and non-
material findings). Regulated Institutions should include All (a) Matters Requiring Attention (MRA), (b) Documents of Reselution (DOR), (¢) Enforcement Actions (EA), (d) Letters of Understanding
and Agreement (LUA), and (e) similar Regulator cited matters and actions. Applicants that do not identify qualified audit opinions at the time of application and are later determined to have
withheld this information from the CDFI Fund either intentionally or inadvertently will be evaluated negatively. *

1 qualified opinion ~

Please provide an explanation:

/%
1500 Characters Remaining

C3. What kind of accounting system does this CDF| use to manage its portfolio? ~

Other ~

Please provide an explanation: ~

%~
1500 Characters Remaining

Figure 117 Compliance Questions

Reponses are required to all Compliance Questions.

Some question responses may trigger a justification to provide more context for your response. In such
instances, a new mandatory text entry box, as marked with an *, will appear directly beneath the
guestion asking you to “Please provide an explanation.”
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C12. Has your CDFI or any of its affiliates or parent company filed bankruptcy over the last ten fiscal years? If so, please describe the circumstances and current status.

Yes

Please provide an explanation: *

7~
1500 Characters Remaining

Figure 118 Text Entry Box

Note: C5.1, C5.2, C6.1, C7.1 and/or C.16.1 are conditionally required. These questions are only
applicable and triggered to be viewable in AMIS based on an Applicant’s response to a preceding
question, and thus not all questions apply, or are visible, to all applicants. If “No” is selected in
response to these questions, you will NOT be prompted with an explanation textbox directly
below the question. You will be instructed to “(Provide explanation in the “Conditionally Required
Responses” text box at the bottom of this page.)” and you will need to provide your explanation
to these questions at the end of the subsection (at the very bottom of the page) in a large 5,000
character limit textbox entitled, “If your answers to Compliance Questions C5.1, C5.2, C6.1, C7.1
and/or C16.1 above require additional explanation or context, please provide response(s) below.”

If your answers to Compliance Questions C5.1, C5.2, C6.1, C7.1 and/or C16.1 above require additional explanation or context, please
provide response(s) below.

4
5000 Characters Remaining

Prior or Current Award Recipient? *

YES

Save

Figure 119 Text Entry Box

Note: To view the complete list of Compliance Questions and answer options, see the ERP Application
Instruction Guide.
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Prior or Current Award Recipient?

This field is a pre-populated field which will display YES or NO depending on if the organization has a
prior or current award.

If this field is YES, then you will see the Compliance Questions for the Prior or Current Award Recipients
subsection.

17.2 Compliance Questions for Prior or Current Award Recipients

@ 2022 ERP Application - Appendix 7: Compliance Evaluation Questions - Compliance Questions for Prior or Current Award Recipients

Compliance Questions for Prior or Current Award Recipients R Bookmark Subsection (J

Responses are required to all visible questions.

C13. If this CDFl is a prior or current Award Recipient, does the CDFI have policies and procedures in place to notify its Board of Directors
or governing body of new and existing federal, state, or local government requirements? If no, please describe. *

C14. If this CDFl is a prior or current Award Recipient, is the CDFI required to measure and report on progress toward its Performance
Goals and Measures (PG&Ms) to the CDFI's Board of Directors or governing body at least annually? *

C15. If this CDFl is a prior or current award Recipient, how frequently is the CDFI required by its policies and procedures to self-evaluate
and track performance on PG&Ms? *

Figure 120 Compliance Questions for Prior or Current Award Recipients

Questions C13. and C14. require a response of ‘Yes’, ‘No’, or ‘NA’. Choosing 'NO’ for either will trigger a
mandatory text box to provide an explanation.
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@ 2022 ERP Application - Appendix 7: Compliance Evaluation Questions - Compliance Questions for Prior or Current Award Recipients

Compliance Questions for Prior or Current Award Recipients R Bookmark Subsection O
Responses are required to all visible questions.

C13. If this CDFl is a prior or current Award Recipient, does the CDFI have policies and procedures in place to notify its Board of
Directors or governing body of new and existing federal, state, or local government requirements? If no, please describe. *

Yes v

C14. If this CDFl is a prior or current Award Recipient, is the CDFI required to measure and report on progress toward its Performance
Goals and Measures (PG&Ms) to the CDFI's Board of Directors or governing body at least annually? *

No i v

| Please provide an explanation: *

~
1500 Characters Remaining

Figure 121 Text Entry Box

Question C.15 requires a response of ‘Annually or More Frequently’, ‘Less than once per year’ or ‘Not
Required’. Choosing ‘Not Required’ will trigger a mandatory text box to provide an explanation.

C15. If this CDFl is a prior or current award Recipient, how frequently is the CDFI required by its policies and procedures to self-evaluate
and track performance on PG&Ms? *

Not required v

Please provide an explanation: *

4
1500 Characters Remaining

Save

Figure 122 Text Entry Box
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18.0 Appendix 8: Forms and Certifications

’ 2022 ERP Application - Appendix 8: Forms and Certifications

Appendix 8: Forms and Certifications

Appendix 8: Forms and Certifications

1. Environmental Review Form

This form must be completed by all Applicants in AMIS.

2. Assurances and Certifications

In addition to signing the SF-424, an Applicant must indicate “Yes” that it is certifying the Assurances and Certifications in AMIS.

By signing the certification on the SF-424, the Applicant is certifying the Assurances and Certifications listed below. Certain of these Assurances and Certifications may
not be applicable to the Applicant. An Applicant may not modify any of the Assurances and Certifications.

3. 501(c)(4) Questionnaire

An Applicant must only complete this form in AMIS if it is recognized as a 501(c)(4) entity. No other Applicants should complete this form.

Print Section

Figure 123 Appendix 8: Forms and Certifications

18.1 The Environmental Review Form
Reponses are required to all Environmental Review Form Questions.

@ 2022 ERP Application - Appendix 8: Forms and Certifications - Environmental Review Form

M Bookmark Subsection O

may, require environmental review.

The CDFI Fund's environmental review requirements are set forth in 12 CFR Part 1815. The Applicant should review such regulations carefully before completing
this section. In order to assure compliance with those regulations and other requirements related to the environment, the Applicant shall provide the following
information:

1. Are there any actions proposed in the Application that do not constitute a “categorical exclusion” as defined in 12 CFR 1815.110? *

2. Are there any activites proposed in the Application that involve:

2.1. Historical or archaeological sites listed on the National Register of Historic Places, or that may be eligible for such listing? *

2.2. Wilderness areas designated or proposed under the Wilderness Act? *

2.3. Wild or scenic rivers proposed or listed under the Wild and Scenic Rivers Act? *

Figure 124 The Environmental Review Form
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Answering ‘Yes’ to any question will trigger a justification to provide more context for your
response. In such instances, a new mandatory text box will appear directly beneath the
guestion asking you to “Please provide an explanation.”

2.1. Historical or archaeological sites listed on the National Register of Historic Places, or that may be eligible for such listing? *

Yes v

2.1.1. Response to Environmental Review Question 2.1- If the Applicant responded YES to Q 2.1, enter a detailed description of the relevant activity. *

Vi
2000 Characters Remaining

Figure 125 Text Entry Box

NOTE: If YES to any of the above questions, attach a detailed description of each action, clearly
identifying the category in which the action falls.

As stated in 12 CFR 1815.105, if the CDFI Fund determines that the Application proposes actions
which require an environmental assessment or an environmental impact statement, any
approval and funding of the Application will be contingent upon:

1. The Applicant supplying to the CDFI Fund all information necessary for the CDFI Fund to
perform or have performed any required environmental review;

2. The Applicant not using any CDFI Fund Financial Assistance to perform any of the
proposed actions in the Application requiring an environmental review until approval is
received from the CDFI Fund; and

3. The outcome of the required environmental review.

In addition, as stated in 12 CFR 1815.106, if the CDFI Fund determines that an Application, or
any part thereof, is not sufficiently definite to perform a meaningful environmental review prior
to approval of the Application, final approval and funding of the Application shall require
supplemental environmental review prior to the taking of any action directly using CDFI Fund
Financial Assistance for any action that is not a categorical exclusion.
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18.2 Additional Certifications

Read through all of the information in section B, then select ‘Yes’ or ‘No’ from the dropdown.
Selecting ‘No’ will trigger a mandatory textbox to provide additional information. Once
complete, click ‘Save’. Responding to this question is required.

@ 2022 ERP Application - Appendix 8: Forms and Certifications - B. Additional Certifical

M Bookmark Subsection (]

Certain of these Assurances and Certifications may not be applicable to the Applicant. An Applicant may not modify any of the Assurances and Certifications

In addition to the assurances and certifications provided by the Applicant pursuant to OMB S$tandard Form 424, the Applicant hereby assures and certifies that:

1. Itis duly organized and validly existing under the laws of the jurisdiction in which it was incorporated or otherwise established, and is (or within 30 day will be) authorized to do
business in any jurisdiction in which it proposes to undertake activities specified in this Application;

2. Its Board of Directors (or similar governing body) has by proper resolution or similar action authorized the filing of this Application, including all understandings and assurances
contained herein, and directed and authorized the person identified as the authorized representative of the Applicant to act in connection with this Application and to provide such
additional informaticn as may be required;

3. It will comply with all applicable requirements of the Community Development Banking and Financial Institutions Act of 1994 (the Act) [12 U.5.C. 4701 et seq.], regulations
implementing the Act and all other applicable Department of the Treasury regulations and implementing procedures (and any regulations or procedures which are later promulgated
to supplement or replace them)

4. It will comply, as applicable and appropriate, with the requirements of 2 CFR 200 and any regulations and circulars which are later promulgated to supplement or replace them,
including standards for fund control and accountability;

5. It has not knowingly and willfully made or used a document or writing containing any false, fictitious or fraudulent statement or entry as part of this Application or any related
document, correspondence or communication. (The Applicant and its authorized representative should be aware that, under 18 U.S.C. 1001, whoever knowingly and willfully makes
or uses such document or writing shall be fined or imprisoned for not more than five years, or both); and

6. It has not had proceedings instituted against it in, by, or before any court, governmental agency, or administrative body, and a final determination made within the last 3 years as

of the date of the NOFA indicating that the Applicant has violated any of the following laws: Title VI of the Civil Rights Act of 1964, as amended {42 U.5.C_2000d); Section 504 of the
Rehabilitation Act of 1973 (29 U.S.C. 794); the Age Discrimination Act of 1975 (42 U.S5.C. 6101-8107); Title VIII of the Civil Rights Act of 1988, as amended (42 U.S.C. 3601 et seq.);
and Executive Order 13166, Improving Access to Services for Persons with Limited English Proficiency.

7. The information in this Application, and in these assurances and certifications in support of the Application, is true and correct to the best of the Applicant's knowledge and belief
and the filing of this Application has been duly authorized.

As the Authorized Representative of the Applicant, | hereby assure and certify to the General Certification Questions 1 through 7 above: *

No v

If you are unable to make any of these certifications, please specify which one(s) and describe the reason you are unable to provide the certification. *

P

2000 Characters Remaining

Figure 126 Additional Certifications

101 |Page



18.3 Certification Regarding Debarment, Suspension, And Other Responsibility Matters -
Primary Covered Transactions: Instructions for Certification

Read through all of the information in section C, then select ‘Yes’ or ‘No’ from the dropdown
and click ‘Save’. Responding to this question is required.

Instructions for Cerfificat

M Bookmark Subsection O

The following ars instructions for subsaction D. Certifications Regarding Debarment, Suspension, and Other Responsibility Matters — Primary Covered Transactions.

1. By signing and submitling this Application, the prosp primary (the Applicant) is providing the certification set out below

2. The inability of a person o provide the certification required below will not necessarily result in the denial of participation in this covered transaction. The prospective Applicant shall submit an explanation of why it cannol provide the cerlification
set out below. The cerification or will be in connection with the CDFI Fund's determination whether to enter into this transaction (approval and funding of the Application). However, failure of the Applicant to furnish a
certification or an explanation shall disqualify such person from participation in this transaction

3. This certification is a material representation of fact upon which reliance is placed when the CDFI Fund defermines to enler into this transaction. Ifit is later determined that the Applicant knowingly rendered an emoneous ceriification, in addition to
other remedies available to the Federal Government, the CDFI Fund may terminate this transaction for cause or default

4. The Applicant shall provide immediate written nofice to the CDFI Fund if at any time the Applicant leams that its cerfification was erreneous when submitied or has become erroneous by reason of changed circumslances

5. The terms “coverad transactions " “debarrsd,” “suspsnded,” “ineligible " “lower tier covered transaction,” “participant,” “person," “primary coversd transaction.” “principal” “proposal’. and “voluntarily excluded.” as used in this clause (certification).
have the meanings set out in the Defintions and Coverage sections of the rulss implsmenting Executive Ordsr 12548, You may contact the CDFI Fund for assistance in obtaining a copy of those regulations (31 CFR part 19)

6. The Applicant agrees by submitting this Application that, should the proposed covered transaction be entered into, it shall not knowingly enter into any lower fier covered transaction with a person who is debarred, suspended, declared ineligible, or
voluntarily excluded from participation in this covered fransaction, unless authorized by the CDFI Fund

7. The Applicant further agrees by submitting this Application that it will include the clauss titled “Certification Regarding Debarment, Suspension, Insligibility and Voluntary Exclusion-Lowsr Tier Covered Transaction.” o be provided by the COFI
Fund, without modification, in all lower fier covered transactions and in all solicitations for lower fier covered transactions (ses 31 GFR part 19, Appendix B). Aparticipant in a coversd transaction may rely upon a cerification of a prospsctive
participant in a lower fisr covered fransaction that it is not debarred, suspended. insligible. or voluntarily sxcluded from the covered transaction. unless it knows that the certification is erroneous. A participant may dscide the method and frequency by
wihich it determines the eligibilty of its principals

8. Aparticipant in a covered transaction may rely upon a cerfification of a prospective participant in a lower lier covered ransaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it knows
that the certification is eroneous. A participant may decide the method and frequency by which it determines the eligibilty of its principals.

5. Except for transactions authorized under paragraph 6 of these instructions, if a participant in 3 covered transaction knowingly snters into a lower fier covered fransaction with a psrson who is suspended, debarred, ineligible, or voluntarily excludsd
from participation in this transaction, in addition to other remedias available to the Federal Govemment, the CDFI Fund may terminats this transaction for cause or default

10. Mothing contained in the foregaing shall be construed 1o require establishment of a system of records in order fo render in good failh the cerfification required by this clause. The knowledge and information of @ participant is not required to
exceed that which is normally possessed by a prudent person in the ordinary course of business dealings.

I have read and understand the above instructions for subsection D. Cerfification Regarding Debarment, Suspension, and Other Responsibility Matters — Primary Covered Transactions.

Ves v

Print Page

Figure 127 Certification Regarding Debarment, Suspension, And Other Responsibility Matters - Primary Covered Transactions:
Instructions for Certification
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18.4 Certification Regarding Debarment, Suspension, and Other Responsibility Matters --
Primary Covered Transactions

Reponses are required to all Certification Regarding Debarment, Suspension, and Other
Responsibility Matters -- Primary Covered Transactions Questions.

@ 2022 ERP Application - Appendix 8: Forms and Certifications - D. Certification Regarding Debarment, Suspension, and Other Responsibility Matters — Primary Covered Transactions

A Bookmark Subsection ([
Please make sure that you have reviewed the instructions for the below certifications in subsection C

1. The prospective primary participant (the Applicant) certifies to the best of its knowledge and belief, that it and its principals:

a) are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions by any Federal department or agency; *

Yes

b) have not within a three-year period preceding this Application been convicted of or had a civil judgment rendered against them for commission of fraud or a criminal offense in connection
with obtaining, attempting to obtain, or performing a public (Federal, State or local) transaction or contract under a public transaction; violation of Federal or State antitrust statutes or
commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property; *

Yes

c) are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or local) with commission of any of the offenses enumerated in paragraph
(1)(b) of this certification; and *

Yes

v
d} Have not within a three-year period preceding this Application had one or more public transactions (Federal, State or local) terminated for cause or default. *
No v
If the Applicant is not able to certify statement 1d, please provide a written explanation. *
%

2000 Characters Remaining

Figure 128 18.4 Certification Regarding Debarment, Suspension, and Other Responsibility Matters -- Primary Covered Transactions

Answering ‘No’ to any question will trigger a justification to provide more context for your
response. In such instances, a new mandatory text box will appear directly beneath the
guestion asking you to “Please provide an explanation.”

18.5 Certification Regarding Drug-Free Workplace Requirements

Read through all of the information in section E, then select ‘Yes’ or ‘No’ from the dropdown.
Selecting ‘No' will trigger a justification to provide more context for your response. In such
instances, a new mandatory text box will appear directly beneath the question asking you to
“Please provide an explanation.” When complete, click ‘Save’. Responding to this question is
required.
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fiication Regarding Drug-Free Workplace Requirements

A Eookmark Subsaction (1

Pleass read and carify the Cerification Regarding Drug-Fres Workplace Requiremsnts below

1. The Applicant certifies that it will provide 3 drug-free workplace by

a) publishing a stalement notifying employees that the unlawful manufacture, distribulion. dispensing. possession, or use of a controlled substance is prohibited in the Applicant's workplace and specifying the actions that will be taken against
employse for violations of such prohibition;

b) establishing a drug-free awareness program to inform employees about
(i) the dangers of drug abuse in the workplace:
(ii) the Applicant's policy of maintaining a drug-free workplace:
(iii) any available drug counseling, on, and employee program;
(i) the penaliies that may be imposed upon employees for drug abuse violations accurring in the workplace:

¢} making it a requirement that each employee lo be engaged in the performance of the award be given a copy of the stalement required by subparagraph (a)

d) notifying the smployes in the statement required by subparagraph (a) that, as a condition of employment in such grant. the smployes will
(i) abide by the terms of the statement; and
{ii) notify the emplayer of any criminal drug use statute conviction for a violation occuring in the workplace no later than five calendar days after such conviction;

&) notifying the granting agency in wriling, within ten calendar days after receiving notice of a conviction under subparagraph (d) (i) from an employee or olhenwise receiving actual notice of such conviction

f) taking one of the following actions, within 30 days of receiving nofice under subparagraph (d)(ii), with respect to any employee who is so convicted
(i) taking appropriate personnel action against such an employee, up to and including terminafion, consistent with the requirements of the Rehabilitation Act of 1973, as amended; or
(ii) requiring such employee to parficipate safisfactorily in a drug abuse assistance o rehabilitation program approved for such purposes by a Federal, State, o local health, law enforcement, or ather appropriate agency: and

) making a good faith effort to continue lo maintain a drug-free workplace through implementation of subparagraphs (a), (

(c), (). (e). and (7).

2. The Applicant may insert in the space provided below the site(s) for the performance of work (activities carried out by the Applicant) to be done in connection with the award (Place of Performance (Street Address, City. County. State and zip Code}): Not
Applicable

As the Authorized Representative of the Applicant, | hereby assure and certify to the Drug Free Workplace Requirements statements 1 through 2 above: *

No ~

If you are unabls to maks any of these cerifications, pleass spacify which ons(s) and describe the reason you are unable to provide the certification. *

4

Charscter: Remaining

Figure 129 Certification Regarding Drug-Free Workplace Requirements

18.6 Certification Regarding Lobbying

Read through all of the information in section F, then select ‘Yes’ or ‘No’ from the dropdown.
Selecting ‘No' will trigger a justification to provide more context for your response. In such
instances, a new mandatory text box will appear directly beneath the question asking you to
“Please provide an explanation.” When complete, click ‘Save’. Responding to this question is
required.
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ng Drug-Free Workplace Requirements

Please read and cerffy the Cerlification Regarding Drug-Free Warkplace Requirements belov.

1. The Applicant certifies that it will provide z drug-free workplace by:

a) publishing a statement notifying employees that the unlawful manufacture, distribution. dispensing. possession, or use of a controllsd substance is prohibited in the Applicant's workplace and specifying the actions that will be taken against
employee for violations of such prohibition

b) a drug-free an program to inform about:
(i) the dangers of drug abuse in the workplace:
(ii) the Applicant's palicy of maintaining a drug-free workplace:
(iil) any available drug counssling, rehabilitation, and employse assistance program;
(iv) the penalties that may be imposed upon employees for drug abuse violations accurring in the workplace

¢} making it a requirement that sach employes to bs engaged in the performance of the award be given a copy of the statement required by subparagraph (a)

d) notifying the employee in the statement required by subparagraph (a) that, as a condition of employment in such grant. the employee will
(i) abide by the terms of the statsment: and
(ii) notify the employer of any criminal drug use statute conviction for a violation occuring in the workplace no later than five calendar days after such conviction;

&) notifying the granting agency in writing, within ten calendar days afier receiving notice of a conviction undsr subparagraph (d) (i) from an emplayss or othenwise receiving actual notice of such conviction

) taking one of the following actions, within 30 days of receiving nefice under subparagraph (d)(ii), with respect to any employee who is so convicted
(i) taking appropriate personnel action against such an employee, up to and including termination, consistent with the requirements of the Rehabilitation Act of 1973, as amended: or
{ii) requiring such employee lo parficipate satisfactorily in a drug abuse assistance or rehabilitation program approved for such purposes by a Federal, State, or local health, law enforcement, or other appropriale agency. and

) making a good faith &ffort to continue to maintain a drug-fres workplace through implementation of subparagraphs (a), (b), (c). (d). (&), and (7).

2. The Applicant may insert in the space providsd below the site(s) for the performance of work (activities carried out by the Applicant) to bs dons in connection with the award (Placs of Performance (Street Address, City. County. State and zip Code)): Not
Applicable

As the Authorized Representative of the Applicant, | hereby assure and certify o the Drug Free Workplace Requirements stalements 1 through 2 above: =

No

If you are unable to make any of these cerfifications. please specify which one(s) and describe the reasen you are unable to provide the certification. *

Figure 130 Certification Regarding Lobbying

18.7 501(C)(4) Questionnaire
An Applicant will only be required to complete this form in AMIS if it is recognized as a 501(c)(4)
entity. No other Applicants should complete this form.

Reponses are required to all Questionnaire Questions.

Read through all of the information in section B, then select ‘Yes’ or ‘No’ from the dropdown.
Selecting ‘No’ will trigger a mandatory textbox to provide additional information. Once
complete, click ‘Save’.
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501(C)4) Questionnaire

secton O

W Scokmark Sul

AMIS TIP: 4n Applicant must only compiee this form in AMIS it is recognized s & SOT(C)(4) entity. No ofher Applicants shouid Compete this fom.

‘This questionnaire is necessary for the CDFI Fund to detenmine whether an Applicant with a 501(c)(4) designation from the IRS is eligible to receive an award from the Fund (see 2 US.C. 1601, et al). Piease read all definifions before responding to the questions and confinue o refer to-such definifions in responding o this
questionnaire. If the answer 1o any question is yes, please deseribe in detail on a separate sheet(s) of paper the facts and circumstances, including: subject matter, dale(s); names and tiles of allindividuals and their empioyers and their organizations. The CDFI Fund reserves the night to seek follow-up responses from an Applicant,
Failure o complete this questionnaire and, if applicable, respond timely to follow-up questions, will gelay the CDFI Fund's processing of the Application, and may resultin the disqualification of the Application from further consideralion. After submitting respenses to ihis questionnaire, the Applicant is under a conlinuing obligation fo: (
‘supplementits responses upon 2 change in circumstances: and (2) revise o modify fts responses within 10 of having actual or constructive knor responses previously submitted and certfied are no longer complete, aceurate. of true. You may contact the CDFI Fund's Office of Lagal Counsel at (202) 653-
0300 if you have any questions about this form,

Scope: The scope of this questionnaire is fimited to aciivilies on or after January 1. 1996,

1. Has any officer, employee, director, pariner, proprietor, o board member contacted' a Covered Executive Branch Official’ with regard to the formulation, modification, or adoption of Federal legislation (including legislative proposal

Vs v

1.1501(c)(4) Question 1 Applicant Explanation- If the Applicant answered "Ves™ to Question 1, please describe in detai the facts and circumstances, including: subject matter, date(s); names and fitles of all individuzls and their employers and their organizations. =

%

2000 Gharaciers Remaining
2. tas any officer, employee, director, partner, proprietor, of board member contacted 3 Covered Executive Branch Official with regard to the formulation, modification, or adoption of a Federal rule, regulation. Executive Grder, o any other program, policy, or position of the United States Government? *

o v

3. Has any officer, employee, director, pariner, proprietor, or Board member contacted 3 Covered Executive Branch Official with regard to the administration or execution of  Federal program or policy (including the negotiation, award, or administration or a Federal contract, grant, loan, permit, or ficense)? -

No v

4. Has any officer, employee, director, partner, proprietor, of Board member contacted a Covered Executive Branch Official with regard to the nomination or confimatien of a person for 2 position subject to confirmation by the United States Senate?

No v

5. Has any officer. employee, director, pariner, prapristor, or Board member engaged in efforts supperting and coordinating the contact by others of a Covered Executive Branch Offisial including preparation and planning activiies, research and other background work that was intended, at the time performed, for 2
purpose described in Questions 147 *

No v

5. Has any officer, employee, director, pariner, propriefor, or Board member contacied a Govered Legislative Branch Official” with regard to the formulafion, modification, or adoption of Federal legislation (including legislative proposals)? *

o v

7. tas any officer, employee, director, partner, proprietor, or Board member contacted a Covered Legislative Branch Official with regard to the formulation, modification, or adoption of a Federal rule, regulation, Execulive Order, or any other program, policy, or position of the United States Govermment? =

o v

8. Has any officer employee, director, pariner, proprietor, or Board member contacted a Covered Legisiative Branch Official with regard fo the administration or execution of a Federal program or policy (including the negotiation, award, or administration of a Federal contract, grant, loan, permit, or license)? =

No v

9. Has any officer, employe, director, partner, propritor, or Board member contacted a Covered Legislative Branch Official with regard to the namination or confirmation of 2 person for a position subject to confirmation by the United States Senate? *

No v
10. Has any officer, employee, director, pariner. proprietor, or Board member engaged in efforts supporting and coordinating the contact by ofhers of a Govered Legislative Branch Official including preparation and planning activities. research and other background work that was intended, at the time performed, for a
purpose described in Questions 697 *

No v

Figure 131 501(C)(4) Questionnaire

19.0 Appendix 9: Financial Attachments

This subsection is applicable to both Regulated and Non-Regulated Applicants. Regulated
Applicants will see a subsection called “Call Reports” whereas Non-Regulated Applicants will
see a subsection called “Financial Attachments”.

Regulated Applicants

Regulated Applicants must attach Year-end Call reports for their three most recent historic
fiscal years.
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@ 2022 ERP Application - Appendix 9: Financial Attachments - Call Reports

Ca” Reports A Bookmark Subsection

Regulated Applicants (credit unions. banks, thrifts, bank holding companies, and other Insured Depository Institutions) must attach the required attachments

1. Year-end Call reports for your organization's three most recent historic fiscal years
+ This question requires 3 attachments.

Year-end Call reports Attachment 1

Upload Document Here *

Year-end Call reports Attachment 2

Upload Document Here *

Year-end Call reports Attachment 3

Upload Document Here *

Figure 132 Regulated Applicants Additional Attachments

Use the drag and drop upload field to provide all required Attachments. Please be aware of the
validations for the full set of attachments for which error messages may be generated.

Non-Regulated Applicants

Non-Regulated Applicants must attach Audited Financial Statements for their two most recent
historic fiscal years, as well as current year-to-date unaudited internally-prepared financial
statements. If the audit for the Applicant’s most recent historic fiscal year is not complete as of
the due date of the AMIS Application, the Applicant must attach audited financial statements
for its two historic fiscal years prior to the most recent historic fiscal year, as well as current
year-to date unaudited internally-prepared financial statements. In this case, do not attach
unaudited internally-prepared financial statements for the most recent historic fiscal year. If
the CDFI Fund needs this information during the review process, it reserves the right to request
it.

107 |Page



@ 2022 ERP Application - Appendix 9: Financial Attachments - Financial Attachments

W Scockmark Subzection ’

Financial Attachments

Mon-Regulated Applicants (loan funds, venture capital funds, and other non-Insured Depository Institutions) must attach the required attachments

1. Audited Financial Statements for your organization's two most recent historic fiscal years.
« This question requires 2 attachments.

Audited Financial Statement Attachment 1:

_A____

Upload Document Here *

Audited Financial Statement Attachment 2:

.-A--__

Upload Document Hers *

2. Interim Financial Statements: Current Year-io-Date Unaudited Internally Prepared Financial Statements.

s This question requires 1 attachment.

.-A--__

Upload Document Here *

Figure 133 Non-Regulated Applicants Additional Attachments

Use the drag and drop upload field to provide all required Attachments. Please be aware of the
validations for the full set of attachments for which error messages may be generated.
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3. AManagement Letter for the most recent historic year OR a Statement in Lieu of Management Letter for the most recent historic fiscal year is
required from Applicants.

If your organization did not receive a Management Letter, as defined in the applicable Motice of Funds Availability (NOFA), a template is provided in AMIS
to be completed in this section.

The Statement in Lieu of a Management Letter is attested to for accuracy and completeness by an Authorized Representative of your organization as part
of the overall Attestation when you submit the Application.

Click to view a sample Management Letter. Note: this is not your auditor's opinion letter.

Please read the two options below and select a corresponding choice that describes your organization from the drop-down box at the bottom of the
section. All Applicants must select one of the two available options for Question 3.1.

3.1.a. Applicant with a Management Letter to attach: My CDFI has a Management Letter meeting the requirements as defined in the FY 2022 CDFI
ERP NOFA, or my CDFI's A-133 (Single Audit) is included in the attached audited financial statements. Note: If you have questions about whether a
document meets the requirements set forth in the CDFI ERP Application guidance, reach out to CDFI Fund staff via a service request.

« This selection requires 1 attachment.

3.1.b. Applicant needing to Attest to a Statement in Lieu of Management Letter in AMIS: | do hereby certify and attest that the audit firm that
conducted our CDFI's most recent historic fiscal year audit did not provide a Management Letter, as defined in the FY 2022 CDFI ERP NOFA.

.

Use the drop-down box to select one of the two options above.

Sava

Figure 134 Management Letter Dropdown Selection

Question 3 requires that an Applicant select one of the following options from a dropdown:
3.1.a. Applicant with a Management Letter to attach
3.1.b. Applicant needing to Attest to a Statement in Lieu of Management Letter in AMIS

If 3.1.b. is selected, the Statement in Lieu of Management Letter 3.2 & 3.3 subsection will
appear (shown below) and Applicants must complete two more dropdowns.

109 |Page



Statement in Lieu of Management Letter 3.2 & 3.3 W Bookmark Subsection U

For questions 3.2 and 3.3, please read both options and select the option from each drop-down box that describes your organization. Applicants must make a
selection for both questions.

3.2.a. Applicant with Unqualified Opinion and no audit findings: | further certify and attest that for all audited financial information submitted as part of
this Application, that the Audit Opinion was Unqualified and denoted no deviations from GAAP.

3.2 b. Applicant with Qualified Opinion and/or audit findings: | further certify and attest that for all audited financial information submitted as part of this
Application, any qualified opinions, deviations from GAAP, and/or audit findings are thoroughly addressed in Question Il of the Compliance Evaluation
Questions in the aforementioned Application. *

Use the drop-down box to select one of the two options above.

3.3.a. Applicant with no additional items to report: | further certify and attest that in my opinion, my organization's accounting policies and procedures,
internal controls, and operating policies are appropriate and prudent for a CDFI of our size and complexity, and; That our auditors did not inform us of, and
| am not aware of, any issues with our accounting policies and procedures, internal controls, and operating policies, including any material weaknesses,
significant deficiencies, and other matters identified during the audit.

3.3.b. Applicant with additional items to report: | am aware of the following issues with our accounting policies and procedures, internal controls, and/or
operating policies, including any material weaknesses, significant deficiencies, and other matters identified during the audit. *
Use the drop-down box to select one of the two options above.

Figure 135 Statement in Lieu of Management Letter 3.2 & 3.3

In the first dropdown, choose between two options based on whether or not the Applicant has
a qualified opinion and/or audit findings. In the second, choose between 3.3.a. Applicant with
no additional items to report and 3.3.b. Applicant with additional items to report.

If the Applicant has additional items to report, then select 3.3.b and the Statement in Lieu of
Management Letter 3.3.b subsection will appear.
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Statement in Lieu of Management Letter 3.3.b R Eookmark Subsection 0

In the previous subsection, you selected 3.3.b. which indicated you had additional items to report. Please use the table below to provide this additional
information. Applicants may add up to twenty-five (25) additional items.

Complete the information and click “Save.” Click on the “Add Row” link to create additional records.

3.3.b. Applicant with additional items to report: | am aware of the following issues with our accounting policies and procedures, internal controls, and/or operating
policies, including any material weaknesses, significant deficiencies, and other matters identified during the audit.

Owverview (1)
Add Row

Completed Management Letter 3.3b - Type of Issue

New Row (active)

24 Remaining Rows Add Row

New Row

1. Name of Issue:

2 Tvne nfls=sie *

Figure 136 Statement in Lieu of Management Letter 3.3b

Click New Row and fill in the following fields. It is recommended but not required to give the
issue a name (question 1).

New Row

1. Name of Issue:

2. Type of Issue:

3. Description of Issue: *

1500 Characters Remaining

4. Steps CDFl is Taking to Address the Concern: *

1500 Characters Remaining

Download CSV Delete Record

Figure 137 New Row - Issue

Once you are done, click Save. You also have the option to download the Comma Separated
Values File (CSV File) or to delete the record at the bottom of the page.
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20.0 Attestation and Submission

Control Number Due Date Remaining Time.
059705 ez vsopmest o] 39 days 0 hours 55 minutes

@ 2022 MLP Appiication

Attestation and Submission

Authorized Representative Signature

Tack Record to Minorty

£ Appendix 2: MLP Track Record

Figure 138 Attestation and Submission

The final step to the Application process is the Attestation and Submission of the Application.
All subsections must be marked complete in order for you to submit your Application. To check
which subsections have been marked complete, look for a green checkmark next to that
subsection on the menu bar. Subsections that are incomplete will not have a checkmark and

will prevent you from successfully submitting the Application.

You will not be able to submit an Application until all items are marked complete.

If you attempt to submit your Application before all subsections are complete, you will
receive error messages identifying which subsections remain incomplete or contain validation
errors. Correct these subsections before trying to re-submit your Application.

When you are ready to submit your Application:
1. Navigate to the Attestation and Submission subsection and review the terms.
2. Click the check box to agree to the terms.
3. Click the ‘Submit Application’ button.
4. A popup window will appear confirming your intent to submit. Click the ‘Submit
Application’ button.
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Submission

After submitting the application, you can no longer edit the application. Are you sure you

would like to submit?
Close Submit Application

Figure 139 Submit Application

You will receive an email confirming that your Application has been submitted including the
text of the Authorized Representative’s attestation for reference.
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