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s the single largest supporter of the com-
munity development finance field in
America, the Fund has certified hundreds of com-
munity development financial institutions
(“CDFIS’) in the past five years, and has invested
“Some Food for Thought” millions of dollars in them to increase investment
. : o and accessto capital in underserved markets. This
a;@?&%?ﬁzgjf;ﬁﬁgﬁgg ;r;;r;;); report depicts, in_ snapshot fqrm, what that involve-
sures of housing development. ment has meant in terms of impact.

See compl ete story on page 8. BASELINE FACTS

e Over 400 private, non-profit and for-profit
organi zations across the country and in the
US territories have been certified by the
Fund as CDFIs*

*  The Fund has made 275 Core Component
awards totaling $267 million to these
CDFIssince 1996.2

The Fund recently surveyed 106 awardeesfrom
the 1996 through 1998 Core Component funding
rounds. Intotal, these awardees havereceived $114

Pliregier et ge million from the Fund.?

Program Calendar

Since being notified of their CDFI Fund awards,

el I LIC T these 106 organizations have:

New Markets Tax Credit
Program * made $3.5 hillion in community development
Innovations from the Field - loans and equity investments, or

A BEA success story * made $31 in financing for every dollar re-
ceived from the CDFI Fund.*

Microcredit Development

Practitioner’ s Corner

(continued on page 3)
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| J IdKE d U cl C c cvely udy.
You can catch thetruth and excitement
of that statement in this Spring’s CDFI
Fund Quarterly. Farm businessesin
Hampshire County, West Virginia are
discovering profitable and sustainable
practices to preserve their family
farming traditions thanks to CDFI
Fund awar dee Lightstone Community
Development Corporation. Homeless
people in Boston have a place to stay
and assistance in planning for their
futures because of a strong
partnership between BEA awardee
Wainwright Bank and Trust Company,
and the Pine Street Inn, a
comprehensive homeless program

funded by the bank for many years.

Jeff Berg, Acting Director
These are two of the many great examples of what CDFIs have been

producing every day since the inception of the Fund’' s awards programs.
The cumulative effect of these efforts is captured in this issue’'s cover
story featuring the preliminary findings of the 1999 Core Component
annual survey. Those surveyed report that an amazing $3.5 billion in
community development loans and equity investments have been made
by the original 106 awardees in the Fund's Core Component and that
hundreds of thousands of individuals have been touched by CDFI
organizations around the nation.

The survey’ sresults clearly demonstrate the long reach of CDFIsinto a
mar ketplace underserved by conventional financial institutions. On the
flipside of these figures, the breadth of what is being accomplished isan
indicator that thereis much, much moreyet to be done. The Fund believes
that its Small and Emerging CDFI Assistance, New Markets Tax Credit,
and Native American CDFI Training and Technical Assistanceinitiatives
will be crucial additionsto the CDFI menu of award programs helping
CDFIs take the next critical steps to serve distressed communities and
low-incomeindividuals.

The New Markets Tax Credit, in particular, offers a new tool for long
term investment in economically disadvantaged areas. The Fund has
recently published guidance about the New Markets Tax Credit, which
can be found on our website: www.treas.gov/cdfi. Weinvite your written
comments about certain issues raised in the guidance until July 2, 2001.
Thanksto all of you for your thoughtful deliberation, and for your daily
efforts to make the financial services arena more effective and more
accessible.

Yourstruly,

Jeffrey C. Berg
Acting Director

* Program Calendar ¢«

FY 2001

All FY 2001
Program Awards

announced by
Sept. 30, 2001

CDFI Program

Coreand I ntermediary
Components

Site Vidits April/May
Applicant Decisions Sept. 30
SECA Component

Readers Review June4 -7
Site Visits June 11 - Aug 15
Applicant Decisions Sept. 30
Native American CDFI
Technical Assistance
Component (New)

NOFA Issued Summer 2001
Application Deadline Fal 2001

Applicant Decisions Winter 2001-

2002
BEA Program
Assessment Period Ends  June 30
Final Reports Mailed Mid May
Final Reports Due Aug 2
Applicant Decisions Sept. 30

US Department of the Treasury

Community Development
Financial Institutions Fund
601 Thirteenth Street, NW
Suite 200 South
Washington, D.C. 20005
www.treas.gov/cdfi




Spring 2001 - CDFI Fund Quarterly=—=2}

FY 1999 Annual Survey

(continued from cover story)
Involvement in Community Facilities

OUTCOMES Finance
In 1999 aone, 1996 - 98 Core Component Awardessfinanced 411 community facilities, in-
awardees made $1.4 hillion in loans and equity in- cluding charter schools, childcare centers, and

vestments, reaching a broad audience in distressed health clinics.
communities. Using a variety of tools, they ef-
fected long term impact in the lives of low-income
individuals, and others who lack access to credit

According to the awardees surveyed, these fa-
cilities have the capacity to provide:

and financial services. * education to 4,569 students,
: . e childcare to 5,780 children, and
Investment in Business and _
Microenterprise * health care to 95,864 patients.
The 106 awardees included in the 1999 survey Provision of Related Services and

financed 3,258 businesses and microenterprises. Technical Assistance

*  52% of these businesses and
microenterprises were owned or controlled
by low-income individuas.

CDFls provide loans, equity investments, basic
financia services, and technica assistance to their
clients. In addition to loans and investments, in
e 54% were owned or controlled by minori- 1999:

es. . CDFI depository ingtitutions held 159,000

e These businesses and microenterprises $484 million in deposits.
created or maintained 24,698 full-time e 77% of these accounts were held by low-
equivalent jobs in 1999.° income individuals.
Development of Affordable Housing . All awardees surveyed provided technical as-
sstance and training in subjects ranging from con-
Affordahle 1ausing Tnits Awardees fi- sumer credit counseling to homeownership classes
SEERL MRS anced the construc-  to business instruction.
y B Cin, On or rehabilitation I _
y e f 24,885 units of . r_11999, _CDFIsprowded onepq-onetech-
% & | 4 Ui ousing. nical assistance to 11,110 |nd|V|un_als or
N . ;1 organizations, and classroom training to
o/ o 94% of 22,876 individuals
T 1ese units were af-
Ak s ordable to low-in- Fostering Partnerships

come individuals.
In many cases, CDFIs do not act alone. They

provide apiece of the needed financing, while other

(continued on page 4)

1 Certifications are as of April 1, 2001.

2 Includes all 1996 through 2000 Core Component awards. An additional $10 million has been awarded through the Techni-
cal Assistance Component.

3 Core Component awards for the 106 awardees totaled $122 million. As of April 24, 2001, $114 million of the total awards
had been disbursed.

4 Dollars received from the CDFI Fund are for Core Component awards. Technical Assistance Component award disburse-
ments are not included.

5 Jobs maintained are the jobs at the business at the time it was financed by the CDFI. Jobs created is the net changein jobs
between the time the business was financed and 1999.
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About the Authors

Ms. Fabiani’s responsibilitiesin the CDFI Fund’s Policy and Research Unit include devel oping the Fund’ s data collection tools, such as
annual awardee surveys; developing the Fund’ sresearch agenda; managing the Fund’ sinternal processto streamline funding applications,

the proposal review process, and awardee reporting requirements; and conducting funding proposal reviews. Previously, Ms. Fabiani was
thedirector of FINCA USA, amicroenterprise peer lending programserving greater Washington, DC. Prior to that, she was a Desk Officer
with Catholic Relief Services, where she over saw seven country programs that supported microenter prise and other community devel opment
initiativesin Latin America. Ms. Fabiani holdsa Master in Public Affairs from Princeton’s Woodrow Wilson School.

Currently Ms. Benjamin isa Ph.D. candidate in the Department of City and Regional Planning at Cornell University, where she also
received her Mastersdegree. Ms. Benjamin served asa Congressional Fellow on the Senate Banking, Housing and Urban Affairs Committee
and did research for the Economic Research Serviceinthe USDA. Previously, Ms. Benjamin worked as a researcher for the Foundation for
Contemporary Research and the University of the Western Capein South Africa. Sheworksin the Fund’s Policy and Research Unit.

private and public lenders or investors, and the
ownersthemsalves, providetheremainder. 1n 1999,
other entities contributed $93 million to the dedls
that CDFls participated in, which means that for
every dollar of financing provided by the CDFIs,
another $1.07 was contributed to the project by a

partnering entity.

Generation of Outside Resour ces

According to certified CDFIs and Fund
awardees, Fund recognition can be an important
factor in a CDFI’s ability to attract additional re-
sources. Core Component awardees estimate that,
over and above their required 1:1 non-federal
matching funds, they have been able to raise an
additional $267 million. Combining the non-fed-
eral match and additiona funds, this brings the to-
tal generated to $3.19 for every dollar of Core Com-
ponent funding provided by the Fund.

CDFI CUSTOMER PROFILE

CDFlsservediverse marketsthat include
distressed neighborhoods, low-income popu-
lations, or other populations that lack access
to credit.

Who?

On average, the reported client profile of %\S
CDFI awardees includes the following:

o 77% of clients are low income ~eas.
o 62% of clients are minorities, with
e 36% African American,

d—'_'_"‘-\.\_
e

e 17% Hispanic,

¢ 5% Native American, and

* 4% other minorities
*  66% of clientsarein urban areas
e 34% of clientsarein rural areas

CDFI AWARDEE PROFILE
Where?

Certified CDFlsarelocated in 35 states, but they
serveall 50 states. Every state hasat least 4 CDFIs
serving it, and some as many as 20 (see map be-
low).

*  55% of awardees serve major urban areas®
o 58% of awardees serve minor urban areas

o 62% serveruralareas

HCDFT Servring Stae
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6 A major urban areais a Metropolitan Statistical Areaof 1 million or more. A minor urban areais a Metropolitan Statistical
Area of lessthan 2 million. An MSA includes a central city and surrounding suburbs.




Who Serves CDFI
Customers?

Awardeesrepresent all types
of CDFls:
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o 9% are banks

e 23% are business |oan
funds

e 17% are credit unions

* 4% arefacility loan
funds

*  25% are housing loan
funds

e 14% aremicroenter-
prise funds

e 3% are multi-bank
CDCs

e 5% areventure capital
funds

New Markets Tax Credit Program

TheNew Markets Tax Credit (NM TC) Program, enacted in December of 2000,
wasdevel oped to spur investmentsin businesses|ocated i n low-income commu-
nities. Under the NMTC Program, taxpayers will be provided a credit against
Federal income taxes for qualified investments made to acquire stock or other
equity interestsin designated Community Development Entities (CDES). Sub-
stantially all of the proceeds of qualified investments must in turn be used by the
CDE to make qualified investmentsin low-income communities. Thesequalified
low-income community investmentsincludeloansto, or equity investmentsin,
businesses or CDEs operating in low-income communities. Thecredit provided
to theinvestor coversaseven-year period. Ineach of thefirst three years, the
investor receives acredit totaling 5% of the total value of the stock or equity
interest at thetime of purchase. For thefinal four years, thevalueof thecreditis
6% annually.

TheNMTCswill beallocated annually by the Fund to for-profit CDEsunder a
competitiveapplication process. These CDEsinturnwill passthecreditstoin-
vestors(such asbanks, corporations, mutual funds, and/or individuals). Toqualify
asaCDE, an entity must be adomestic corporation or partnershipthat: (1) hasthe
primary mission of serving, or providing investment capital for, low-income com-

munities or low-income persons; (2) maintains accountability to residents of low-
income communitiesthrough representation on agoverning or an advisory board;
and (3) hasbeen designated by the Fund to beaqualified CDE. CDEsmay benot-
for-profit or for-profit entities, but only for-profit CDEs are eligibleto apply for
NMTC allocationsfrom the Fund. Not-for-profit entitiesmay nonethelessfind it
beneficial to gain designation asaCDE, sincefor-profit CDEsthat receivequali-
fiedinvestmentsunder the NM TC Program are permitted to usethoseinvestments
tomakeloansto (and purchaseloansfrom) other CDEs. All certified CDFIs, and
all Specialized Small Business|nvestment Companieslicensed by the Small Busi-
ness Administration, will automatically qualify as CDEs.

The CDFI Fund hasthe authority to allocate tax creditsto CDESto support
qualifying equity investmentstotaling $15 billion through 2007. The Fund, work-
ing with the IRS, is currently in the process of designing the program require-
ments and devel oping the applicable regulations. On April 20, 2001, the Fund
issued aguidance document that seeksfeedback on avariety of key implementa-
tionissues. The Fundintendsto use these comments, aswell ascommentsre-
ceived by the IRS under its Advance Notice of Proposed Rulemaking, to helpit
devel op program guidelines and application materials — with agoal of seeking
applicationsfor NMTC allocationsin early calendar year 2002.

Asof May 1, 2001, the CDFI
Fund has certified 421 organi-
zations as Community Develop-
ment Financia Ingtitutions. In
addition, 29 organizations pre-
vioudy certified by the Fund are
under review for re-certifica-
tion.

In order to be certified as a
CDFI, an organization must
meet certain criteria at thetime
of application. Thesecriteriare-

421 Certified!!
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quirethat the entity: have apri-
mary mission of promoting
community development; have
the provision of financing as its
predominant business activity;
provide development services
(such astraining or technical as-
sistance) in conjunction with its
financing; direct itsactivitiesto-
ward eligible target markets
(such as low-income people or
distressed communities); be ac-
countable to the target markets

served; and be a non-govern-
mental entity. Certificationisef-
fective for threeyears. Organi-
zations seeking re-certification
should submit an application
three months prior to the expi-
ration of its certification.

For acomplete listing, please
visit the Fund’'s website at
www.tr eas.gov/cdfi.
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Innovations From the Field

Wainwright Bank & Trust Company -

“Banking on Values & the I nnovative Uses of Bank
EnterprissAwards’

by Seven F. Young

I n an industry that caters
primarily to shareholders,
Boston-based Wainwright Bank
& Trust Company has chosento
serve a broader range of stake-
holders, placing employees,
customers and communities at
the table alongside itsinvestors.
The bank has built its business
around three things: outstanding
personalized service, truefinan-
cia value for customers, and a
commitment to socia responsi-
bility. Wainwright’s progressive
agenda has permeated al of its
practices, and given this public
corporation a unique place
among its industry peers.

With $450 million in assts,
an active commercia lending
operation, and conveniences
such as Debit Cardsand On-line
Banking, Wainwright resembles
most other U.S. finan-
cia institutions. How-
ever, few othersofferthe ™ e
breadth and depth of so-
cidly responsible prod-
ucts and services that
Wainwright has been
supporting for years. In
1998 the bank received
a national award from
Business Ethics maga-
zine for it's “commit-
ment to socia justicein-
side and out.”

In an unprecedented
move, Wainwright created a se-
nior position a the bank dedi-
cated solely to socidly respon-

Fiina i |Hmpr I|I

{zeuac Fokura
Ewints Cal B 1 gFes:

sible community development
financing. In the past 10 years,
Wainwright has made more than
$140 million in loan commit-
ments to nonprofits ranging
from affordable and special-
needs housing programs and
food banksto homel ess shelters,
and environmental groups.
Wainwright's lending activities
have made a significant impact
on communities in the Greater
Boston area.

In each of thelast four years,
Wainwright hasreceived aBank
EnterpriseAward fromthe CDFI
Fund. Like the mgority of in-
stitutions that received the
award, Wainwright has rein-
vested the award back into the
community, but Wainwright has
reinvested the award is some
creative and innovative ways.
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First, Wainwright created a do-
nor-advised charitable fund held
at The Boston Foundation. This

Mamber

larna Membsr

fund was capitalized solely with
Bank Enterprise Award monies
and has assets of nearly
$130,000. Thefund was created
to enable the bank to expand its
philanthropic reach in greater
Boston. One beneficiary of the
Wainwright Bank Community
Fund is the Pine Street Inn, a
well known and respected insti-
tution dedicated to feeding and
sheltering Greater Boston's
homeless population. Wain-
wright and Pine Street have
worked together to provide hun-
dreds of new bedsfor homeless
women; expanded emergency
housing for the elderly; pro-
vided transitional housing; of-
fered services for homeless
pregnant women; and provided
permanent lodging for the for-
merly homeless. This partner-
ship has now spanned a decade
and over $8 million in financ-
ing from Wainwright.

Wainwright’s most recent
award was used to finance the
development of Community
Room.net (see image below)
which provides free hosted

Giring Bl ComtactUe

websitesfor nonprofit organiza-
tions that are customers of the
bank and it enables visitors to




the website to make secure on-
line donations with a major
debit or credit card. Each orga-
nization creates and updates
their own gite, including areas
for programs and services, vol-
unteer opportunities, events,
history, and custom graphics
with only an email connection
and a basic knowledge of
Microsoft Word. Other features
of the site include a master
events calendar, anissuesforum
providing commentary about
current social justice issues, re-
sources for nonprofits, and
“Giving 101" which provides
tips on how to be amore effec-

tive donor. In addition, mem-
bers are provided with a giving
history that can be printed for
tax preparation purposes.

Wainwright Bank & Trust
Company admirably uses both
cultural and financia capital to
further a vison of a just, toler-
ant and sustainable society. As
a conventional bank doing un-
conventional things, Wain-
wright has undertaken some
bold initiatives to foster support
for underserved communities,
and developed relationships
with people and programs
working together to make the
world a better place.

About the Author
Steven F. Young

Seven F. Young isa Senior Vice President at Wainwright Bank & Trust
Company and isthe Executive Manager of the Consumer Banking Group which
includes Branch Banking, Consumer Lending, Marketing, Electronic Banking
and Community Development. Mr. Young is one of the architects of the bank’s
progressive social agenda, working closely with Wainwright Bank co-founder
and co-chairman Robert A. Glassman.
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A Glance at Mexican Microcredit
Development

During the course of ayear, the CDFI Fund has a number of op-
portunities to compare community development finance experiences
with international development professionals. This year, we have
had visitors from Bulgaria and Kazakhstan but, of specia note, for
the past four months, the CDFI Fund sponsored three interns from
Mexico. Paolal. dela Rosa Rodriguez, Claudia Sanchez Armengol,
and Rocio Zamora Figueroa participated in just about every aspect of
work at the Fund, and produced an informative presentation about
microcredit in Mexico.

The PowerPoint presentation focuses on the evolution of the Mexi-
can microcredit system and is divided into four main parts:

A description of current macroeconomic indicatorsin Mexico,
and definitions of micro, small and medium enterprises.

A history of the Mexican government’s intervention in do-
mestic financial markets, including a recent interest in microfinance.

(continued on page 11)

Over $28M
requested in
SECA
Applications

The Fund has
received the
first round ap-
plications for
the new SECA
Component in
large numbers.
Almost 3
times the
available amount was requested
in applications.

195Applications
134 Technical Assistance &
Financial Assistance
61 Technica Assistance only
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Of theapplicationsreceived
40 are credit unions
8 are native american
4 are banks

The applications were re-
ceived from organizationsin 43
states, including Washington,
DC, Puerto Rico, and the Vir-
gin Idands. This includes the
Fund' sfirst ever applicant from
Wyoming.

Stateswith most applicants
22 New York
13 Horida & lllincis
12 Pennsylvania& Texas
9 Massaschussets

“It is essentid that the Fund
expand its efforts to help build
the capacity of smaler, younger
organizations and thereby en-
hance the ability of the CDFI
industry to grow and better
servedistressed areasacrossthe
nation,” said Fred Cooper, Pro-
gram Manager of the SECA
Component.




=Spring 2001 - CDFI Fund Quarterly

Practitioner’'s Corner

Highland Harvest LLC
“ Some Food for Thought”

by Anthony Smith

S/nce June, 2000 a West
irginia innovation —
the Highland Harvest LLC (lim-
ited liability corporation)— is
helping in a modest way to pre-
serve small family farms against
the pressures of housing devel-
opment. A value-added gourmet
food enterprise owned and op-
erated by orchard farmers, a
gourmet food processor, and a
CDFI, Lightstone Community
Development Corporation
(LCDC) took root with a
$30,000 micro-equity invest-
ment by LCDC and $3,000 of in-
kind investments by the other
partners in Hampshire County.
Hampshire County isthe fastest
growing county in West Vir-
ginia, located on the Eastern
Panhandle, and it is typical of
rural mountain communities that
have seen a declinein manufac-
turing and extractive industries,
as well as a tremendous loss of
smdl family farms. Locd farm-
ers are now co-owners of this
LLC which produces and mar-
kets high value speciaty food
products from locally grown
food, and thusreturns agreater
share of the consumer’s dollar
to thefarmers.

Products from the LLC in-
cludewhite peach jam (pictured
right), fresh-picked strawber-
ries, spicy apple butter, hot
pesto salsa, and paw paw top-
ping. Highland Harvest now
boasts 12 specialty productsthat

can be ordered directly
from Gourmet Central,
as well as through
Lightstone' sweb page.

The LLC enables
farmers to participate
in the profits, so each
farmer earns approxi-
mately $27 a bushel
for apples for the
farmer’s equity share,
instead of the normal
$8 per bushel wholesadle. In ad-
dition, the farmer can take cos-
metically blemished seconds to
be processed, and save the pre-
mium products for fresh saes.
In the words of Gary Shanholtz,
the largest orchard grower in
Hampshire County, one of the
main benefits of the Highland
Harvest LLC is to “help keep
farms in trees, not houses’ and
to reverse the rule that “farm-
ers sell wholesale, buy retail,
and pay freight both ways.”

The Highland Harvest LLC
is beginning to create a market

demand-pull to local farmersto
consider trangitioning to organic
growing methods so that they
can redlize the higher profits of
producing for those fast-grow-
ing niche markets. Shanholtzis
considering ways to set aside
some of hisland to grow organi-

caly certified bell peppers, with
technical assistance from
Lightstone. Smith credits Gour-

met Central’s Chef Harvey
Chrigtiefor much of the market-

ing success of the LLC. Chef

Harv remarksthat “farmers can
bring me their apples and
peaches and basil, and I'll cre-

ate agourmet product for them.

By working with local farmers,
we can give our product a re-

giona label, which gives us a
unique niche for winning cus-
tomers among wholesale food
buyers from Wamart to spe-

ciaty food stores.”

By December, 2000theLLC
had grossed over $70,000 in
sales, and prospects look very
good for continued growth. The
Highland Harvest idea so en-
grossed USDA officias, that
they suggested that a PBS tele-
vision producer contact
Lightstone about their work.
The half hour PBS video that
resulted is entitled “Our Food,

(continued on following page)




Our Future,” and was aired in
Philadelphia on April 22
(Earth Day) at 10:00 p.m., and
in West Virginia on May 8"
(10:30 p.m.) and May 12" (8
p.m.). A date has not been set

Executive Director, Dr. Anthony
Smith, believes that “CDFI-
driven micro-equity investments
such asthis can leverage signifi-
cant community resources to
help small businesses grow.”
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to grow their tiny loan fund into
a statewide entity. “The CDFI
Fund took alegp of faith and cer-
tified LCDC in 1998 when we
had only $130,000 in loan funds,
and 7 micro-loans on our books.

yet for the Smith The CDFI certification helped
Washingt(_)n “The key stakeholders within form gd put usonthc_amapasthef_ir_st and
DC p_ubhc the Highland Harvest LLC LCDC mn only CDFl in West ylrglnlafo
tel evision luster include ..a broad cross 1994 with cusing on small business de\{el-
station. The ©'USter - the board opment. The $25,000 technical
video fea- S€ction of the community. of its af- assistance grant enabled us to
tures four filiate or- retain the expertise of National

USDA-funded national pro-
grams on community food
projects, including the West Vir-
giniarura story aswell asthree
urban stories, in Philadelphia,
Camden and New York City.
The video was produced by
Shirley Road Productions, in
Narberth, PA for Cornell Uni-
versity Extension, and funded
by the Kellogg Foundation.

The key stakeholders within
theHighland Harvest LLC clus-
ter include not only the mem-
bers of the LLC, but also a
broad cross section of the com-
munity (see below). LCDC's

ganization, Lightstone Founda
tion, with the goa of support-
ing sustainable enterprises in
rurd mountain communities of
West Virginia and Virginia
LCDC is making its mark in
West Virginia not only in the
area of micro-equity invest-
ments, but adso in developing a
statewide  Welfare to
Microenterprise program that
builds capacity in loca commu-
nities to support individuas in
transitioning off welfare into
self-employment.

Smith credits the CDFI Fund
with the mgjor boost in helping

Community Capital Association
and Seneca Consulting to help
us develop our loan policies and
strategies” Today LCDCistill
smal — it has 38 loans on its
books— but it has @l so managed
to maintain a zero loan default
rate, and all but three of itsloan
customerswere on public assis-
tance.

“With our $250,000 CDFI
Core grant in the works for this
year, matched by a grant from
the Benedum Foundation for
$220,000, and very soon, a pro-
jected SBA microloan of
$750,000, we'll be able to sig-

(continued on page 10)

Highland Harvest Cluster
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(continued frompage9)

nificantly expand our range of

activity,” says Smith. “Our
CDH fundswill be used prima-
rily for equity investments in a
broad array of economic devel-
opment clusters. Theseinclude
not only vaue-added food pro-
cessing, but aso childcare, heri-
tage crafts, place-based tourism,
forest and agroforestry prod-
ucts, fiber arts, and other such
areas that particularly benefit
rural mountain communities.”

The challenge that LCDC
has found with small business
development in rural areas is
twofold: distance barriers and
lack of geographic concentra-
tion among its loan and equity
investment customers, and lim-
ited business support infrastruc-
ture in rural communities.
“Pendleton County, where

we're located, has only 11
people per square mile, and a
lot of windy country roads be-
tween. That's pretty typical of
our entire servicearea.” Inor-
der to overcome this chalenge,
LCDC hasevolved astrategy of
partnering with other commu-
nity-based organizations, and
developing its capacity to retain
a Business Development Coor-
dinator to carry out the outreach,
business training, loan packag-
ing, and monitoring. “We' rebe-
coming avirtua corporation —
not only in the sense of using
electronic communications —
but also by establishing our
presence through our commu-
nity partners.”

The chal-

ness support services. LCDC's
Chief Financial Officer, Rod
Brennan, remarks that “We've
just started brokering virtua fi-
nancial back office services
through a third party firm —
alt.Consulting — for our cus-
tomers so they can get more use-
ful numbers about how their
businessisdoing. Until now it's
been a struggle for them to get
us timely and accurate financial
reports. We're considering re-
quiring this in al our equity in-
vestments so that we can not
only protect our investment, but
more importantly, help our cus-
tomers grow by focusing on
what they’re good at.”

lenge of lack of “We're becoming a virtual corporation

business support

— not only in the sense of using

infrastructure electronic communications — but also

has been par-
ticularly acute,
especidly in ob-
taining financial man-

agement servicesfor itsloan and
equity customers. Rural com-
munitiesmay havea CPA accus-
tomed to doing taxes and some
estate work, but little to no busi-

by establishing our presence through
our community partners.”

The Highland Harvest LLC
isbut one of several such enter-
prises that Lightstone CDC is
contemplating this year in one

(see“ Highland” page 11)
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WEB News

BEA Program:

FY 2001 Find Reports will be
available on-line mid May.

Microenterprise:

“Crossing the Bridge to Self
Employment” - A Federal
Microenterprise Resource
Guide available mid May 2001.

New Markets:

Published in the Federal Regis-
ter May 1, 2001, the New Mar-
kets Tax Credit (NMTC) Guid-
ance is now available on-line.

Certification:

A complete ligting of al Certi-
fied CDFls.

Highland

or more cluster areas. Smith
blends socia and economic en-
trepreneurship in his vision:
“Lightstone is consdering how
we can continue to pro-actively
create entrepreneurial capacity
through not only our financial
investments, but our investment
in managerial and marketing
skillsto create avariety of spin-
off LLCs. In this manner, we
can meet our purpose to help
create sustainable enterprisesin
the community, as we aso build
Lightstone' ssustainability.” For
more information about
Lightstone or Highland Harvest,
you can visit the web page at
www.lightstone.org or call at
(304) 249-5200.

New Staff Member

Heather Wiley is a new Financial and Program Analyst with
the CDFI Fund. After graduation from the University of Massa-
chusetts, she became the Loan Portfolio Analyst for the City of
Raleigh’'s Community Development Block Grant Portfolio, then
amortgage loan analyst for General Electric. During her tenure
with the North Carolina Rura Economic Development Center,
Inc., past recipient of a CDFI Fund Presidential Award for Excel-
lence in Micro Enterprise Development, she worked as the port-
folio manager of the micro-enterprise loan program and then
moved to the administration of the Rural Center, to become the
financial analyst. She recently completed a two-year post as a
Peace Corps volunteer in Samoa, teaching economics, account-
ing and computer studiesin addition to several secondary projects
in education and agricultural economic development on the rura
idand of Savaii. She plans to sit for the certified public accoun-
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tant examination this autumn.

Mexican Microcredit Development

(continued frompage7)

An overview of NAFIN
(Naciona Financiera), avery im-
portant State-owned develop-
ment bank; and

An introduction to the
new microcredit program, an ini-
tiative of President Vicente Fox
to enhance Mexican community
development efforts.

To view the full presentation,
visit the CDFI web page:
www.treas.gov/cdfi.

All three student interns par-
ticipated in the Washington Cen-
ter for Internshipsand Academic
Seminars, and boast impressive
credentials. Ms. DelaRosahas
agraduate degreein International
Trade Law, conferred by the

Instituto Tecnologico de
Estudios Superiores de
Monterrey (ITESM). With a
focus on international trade,
Paola aims to practice in the
area of customs and interna-
tional trade laws. Claudia
Sanchez took her Master’s in
Economics at the Universidad
delas Americas-Puebla. Sheis
particularly interested in inter-
national commerce and eco-
nomic development. Ms.
Zamora completed her B.A. in
Finance at the Instituto
Tecnologico de Estudios
Superiores de Monterrey
(ITESM), Guadagara, and has
an expressed interest in interna-
tional trade issues and
microfinance.
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The Community Development Financia Ingtitutions Fund is a wholly-owned government corporation
within the U.S. Department of the Treasury. ItsVison: An Americain which all people have accessto
capital and financial services. Its Mission: Promote access to capital and local economic growth by
directly investing in and supporting community development financia ingtitutions (CDFIs) and expand-
ing financial service organizations lending, investment, and services within underserved markets.

The CDFl Fund encourages the dissemination of new ideas and information to further community
development in the United States. Articles authored by people who are not CDFI Fund employees,
however, may not be endorsed by the Fund nor has the Fund conducted any independent research to

determine their accuracy.
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