Access for All: Expanding CDFI

Impact in the Disability Community
The CDFI Fund’s Capacity Building Initiative

Measuring Impact

March 24, 2020

Subject Matter Experts: Jack Brummel, Charles Hommerman, Danny Housley, Carla
Mannings, Tobey Partch-Davies, Michael Swack, and Susan Tachau of Team BCT

@ BCT PARTNERS
n Solutions that Matter



Disclaimer:

The development of this training presentation was funded
by the CDFI Fund, under Contract No. 20340619F00005.
The curriculum and opinions expressed in this manual are
those of the authors, who are solely responsible for the
content, and do not reflect the opinions of the CDFI Fund
or any other person, entity, or organization.
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We will address the following:

* Qutcomes vs. outputs

Determining appropriate outcome measures

Use of proxy measures in measuring outcomes

How to make sure data gathering is not onerous to clients

How to get good data

Use of local universities for help measuring impact
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Outcomes vs. Outputs

* What’s the difference between outputs and outcomes?

* Which outcomes should you try to measure?

* How do these outcomes align with “good practice”
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Determining Appropriate Outcome Measures

* Which data is simple and easy to collect, but tells you
something important?

* Can you measure outcomes over time?

* What’s the best way to do this?

* How do you do it for other loans?
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___Case Example
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Use of Proxy Measures in Measuring Outcomes

* What’s a proxy measure?
* Why use proxy measures?

* What are some good examples of proxy measures for
CDFIs?
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How to Get Good Data

Both qualitative and quantitative. What’s the difference?

* Quantitative data can be counted, measured, and
expressed using numbers.

* Qualitative data is descriptive and conceptual.
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Quantitative Data Collection

e Baseline Data

* The collection of measurable information a about the project.
It is collected before the actual work begins.

* |n addition to using surveys, baseline data can be expressed in
the forms of surveys, research or interviews.

e Annual Data

* The collection of measurable information about a project. It is
collected annual and is compared to the original baseline
information.
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Qualitative - Storytelling

* Data Storytelling is the means by which information is
presented in the form of an interesting narrative.

* It is a very effectively means of data gathering and
metrics.

* Can used in a variety of ways and can serve several
purposes. Charts, graphs, short narratives, videos are a
few examples.
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Allied Housing

PCG Loan: $825,750
Total Loan: $3.303.000

Allied Housing, the development
arm of California non-profit Abode
Services, works to end homeless-
ness by assisting low-income, un-
housed people, including those
with special needs, to secure
stable and supportive housing.
With the help of a $3.3 million
dollar loan from Partners for the
Common Good and the Northern

Qualitative - Storytelling

Loan Type: Acquisition

Location: Oakland, California

Partner. Northern California Community Loan Fund

California Community Loan Fund,
Allied Housing has purchased a
24-unit apartment building in the
gentrifying Fruitvale neighbor-
hood of Oakland.

The acquired building will reserve
11 units for individuals at 50% of
the Area Median Income (AMI)
level and 12 units for those earn-

The CDFI Fund’s Capacity Building Initiative

ing 30% of AMI. These units will
also target homeless individuals
with mental and emotional dis-
abilities and low-income veterans.
Allied's successful programs are
built upon the principles of “Hous-
ing First,” a concept under which
a homeless individual’s first and
primary need is to obtain stable
housing, while other issues that
may affect the individual are ad-
dressed once housing is secured.
Over the past five years, Allied and
Abode Services have placed over
5,000 homeless or at-risk individu-
als in permanent housing.

PCG worked with fellow CDFI, the
Northern California Community
Loan Fund, to provide a total of
$3,303,000 for the project.
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How to Make Sure Data Gathering is Not Onerous
to Clients

* What local organizations would make good partners?

The CDFI Fund’s Capacity Building Initiative Measuring Impact 13




Use of Local Universities For Help Measuring
Impact

* Where do you start?

* What should you ask them to do?

* What are the issues related to Institutional
Review Boards (IRBs)?

The CDFI Fund’s Capacity Building Initiative Measuring Impact 14




Contact Information

Please direct follow-up questions to:
cdfi@bctpartners.com

For additional information on the virtual training
available through the Access For All training
series, please visit www.accessforall.info
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